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ABSTRACT 

A descriptive and qualitative study was made of the 
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SIX overall conclusions focused on the organization, delivery, and 
leadership of K-12 vocational curriculum: (1) the purpose of 
vocational education should b<? preparing youth not only for 
employment but also for advanced and continuing education? (2) new 
content and structure's for vocational education are necessary? (3) 
most vocational education programs need more financial resources? (4) 
many vocational programs suffer from declining enrollments? (5) 
increased graduation and college admission standards take the focus 
of students away from vocational education? and (6) more effective 
leadership and staff development in vocational education are needed. 
(The bulk of the document consists of 40 references, 26 tables, and 
detailed responses of administration, principals, and local 
coordinators . ) (KC) 
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Current Status and Projected Role 
of Public School Vocational Education 



Preface 



This report presents findings, conclusions, and recommendations from a study of the status and future of 
vocational education In the public K-12 schools of Wisconsin. The study is both descriptive and qualita- 
tive. The primary respondents to the questionnaire portion of the study were district administrators, high 
school principals, and local vocational education coordinatois. Representatives of these respondent 
groups, plus teachers, school board members, technical college representatives, and other educators, 
attended the regional meetings. The regional meetings provided an open forum for discussion and 
elaboration of data and interpretation. 



This study docs not presume to cover all dimensions of current concern about K-12 public education. 
The focus is on the status and future of vocational education and the nature of concerns associated with 
that part of the K-12 curriculum devoted to the preparation of youth for transition into the world of adult 
work. Vocational education is Just one of many concerns or issues faced by those Involved with public 
education. The lack of mention and discussion of these other concerns is not done from lack of aware- 
ness but because the scope of this report is limited to the area of vocational education. 



The report reveals the high level of frustration of many educators with the current status of education and 
particularly with outcomes of the K-12 curriculum as presently structured and delivered in most schools. 
This frustration is expressed by respondents in many ways and directed to many different aspects of 
vocational education. Most signlflcant is that there seems to be no generally acceptable solution to most 
of the diillculties perceived by local educational leadership. Clearly some of these diHlculties could be 
resolved by state-level leadership and action, but equally, if not more critical, is the lack of consensus and 
the unv.11iingness of many of the K- 12 educators themselves to undertake meaningful actions. 



The report utilizes numerous quotations from both national and state educational leaders to highlight 
some of the more pertinent insights and suggestions relative *o the status of. and changes needed, in 
vocation^ education. The literature abounds with analyses and suggestions for meanirgfiil change. The 
pressing need is for vocational educators, and all other educators, to take some bold initiatives in the 
restructuring of K-12 education. Without such action a large segment of the youth of Wisconsin and this 
nation will continue to be denied their right to a free and appropriate education. 



Thanks are extended to the 775 district admirystrators. principals and local vocational education coordi- 
nators who completed the study question naire> Special thanks are extended to the members of the 
Wisconsin Association of Secondary Vocational Administrators and the steering committee of local 
vocational education coordinators from Cooperative Educational Service Agency 2. 
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Introduction 

Human capital, the people iTcsources of a country, Is now 
being viewed as the critical factor In achieving economic 
competitiveness in national and IntemaUonal markets. 
After decades of fueling economic growth with huge 
Investments In equipment the evidence Is that human 
capital, not equipment capital. Is the driving forci 
behind a vigorous economy. According to Bruce 
Nussbaum (1988). "The productivity of the unskilled 
(American worked Is plummeting, while worker produc- 
tivity abroad Is soaring. This could signal major losses 
in the battle for world markets. The U.S. may now be 
entering an era when the neglect of the bottom half of 
society begins to threaten the welfare of the entire 
nation." Education, as never before, must address and 
resolve this rapidly growing mismatch between Job 
requirements and the ability of Americans to do them. 

As Important as economic concerns may br, the human 
concerns of Inadequate education In a rapidly changing 
technological society are equally If not more important. 
Young people who seek employment, and the opportu- 
nity to earn wages that provide them and a family a 
reasonable standard of ll'/ing, are frustrated In their 
efforts. The young adult pattern of part-time jobs, 
poverty wages, frequent periods of unemployment, lack 
of knowledge, skills, and work behaviors to effectively 
compete for better paying employment cause many to 
flounder and eventually fail In their efforts to be produc- 
tive members of society. The inability of young people to 
move quickly Into satisfactory employment becomes a 
burden that follows them throughout iheir entire lives. 
The declining economic prospects and limited opportu- 
nity for young men and women to attain an acceptable 
standard of living arise from a variety of factors. Includ- 
ing the changing nature of the American economy, 
increased requirements for employment, the structure of 
contemporary families, expectations of communities, and 
social support systems. But. above all of these, there is 
the Inadequacy of K-12 education to prepare youth for a 
smooth and effective transition to adulthood, employ- 
ment and productive citizenship. 

Over the past ten years educational endeavors, from 
preschool to advanced graduate study, have been 
subjected to Increased public review and assessment by 
national groups: criticized for both educational product 
and process; bombarded with recommendations for 
change; faced with a plethora of educational standards 
and mandates; and given unprecedented attention from 
Congress, state legislators, governors, superintendents 
of education, local boards, and educational administra- 
tors. The frequently stated reasons for this attention 
and turmok' are the Inadequacy of public education and 
the necessity to improve the quality of education for our 
youth; the need to strengthen the economic capacity of 
our country, to Improve our intellectual position with 
other countries and to assure that youth have the 
competencies necessary for admission to institutions of 
higher education. In essence, there is broad and grow- 
ing recognition that all of the human resources of this 
country must be enhanced and developed to the highest 
levels. 
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widespread concern about the kind and quaUty of public 
education is not a new Interest of the American people. 
The relevance of public school curriculums was raised 
nearly 100 years ago as people sought to define the kind 
of education they wanted for their sons and daughters In 
the 20th century. The debates from 1890 to 1917 over 
supplementing classical educaUon with an education 
more attuned to the needs of persons entering a mor; 
complex Industrial society marked the beginning of the 
vocational education movement. The specific outcome of 
these debates was the passage of the Smith-Hughes Act 
in 1917. The resulting broad-scale introduction of 
vocational education Into the public school was a 
powerful factor In retaining large numbers of students to 
high school graduatton. crcatton of counseling and 
guidance sendees, establishment of juntor high schools 
and ac ceptance of the concept of comprehensive high 
schools. The magnitude of change In school structure 
and practice prompted by the introduction of vocational 
educaUon Is not fully appreciated even after nearly a 
century of development. 

Current Concerns 

Changes In the nature of work, the ethnic and cultural 
composition of communities and student bodies, the 
economic environment, and global Interrelattonshlps are 
again rapidly and significantly influencing the content 
and structure of our educational system. Schools are 
being asked to provide more basic skill training; In- 
creased prcparaUon In critical thinking and problem 
soh^ng; more science, mathematics, and foreign lan- 
guage; and. In all subjects, a higher level of sophistica- 
tion. Within this transformation, vocational education is 
being challenged to justify its role in the K-12 school 
system. 

The current fx)ncem9 about public education remain 
focused on the kind and quality of education that 
schools shouW provide the youth of this nation. This 
debate was predicted by Wlrth (1977). "In the elghUes 
we can expect a sharpening of issues about the basic 
relations of work and education. We can expect tensions 
to n- n high because beyond pedagogical quesUons the 
debate is about what kind of society we want under 
technology. The underlying policy Issues were foreshad- 
owed in the debate over vocation allsm In the early 1900s 
between John Dewey and the social efficiency philoso- 
phers - the era when we first confronted large-scale 
corporatism and Its effects on schooling." 

The -NaUon at Risk" report, published In 1983. was the 
most noted of many reports that launched the educa- 
Uonal reform movement of the 1980's. Few of the reform 
reports contain any mention of vocational education 
even though half of all high school students take at least 
four such courses. Many of the reformers argue that 
skills taught In vocational courses arc. or become, 
obsolete soon after a student Is out of school. Most 
reform advocates claim that high school students need 
more math. English, science and foreign language. In 
assessing the outcome of these reforms the U.S. News 
and World Report (June 26. 1989) states: "Ironically, the 
excellence-ln-educatlon movement, including several 



reforms advocated by President Bush, may Inadvertently 
even harm the forgotten half. Recent get-tough retention 
policies and added graduation requirements appear to 
have raised the dropout rate In a number of cities, while 
making it harder for students to And time for vocational 
courses." 

The consensus of many national leaders Is that recent 
educational reforms failed to help the struggling stu- 
dents qualify for employment in the better paying 
technology-oriented positions. The increased emphasis 
on academics might Improve the performance of the 
college-bound, but for the great bulk of students who 
enter employment upon high school graduation or 
continue to advanced occupattonal training, the reforms 
have actually been counterproductive. 

The 1988 report by the W. T. Grant Company. Ttie 
Forgotten Half." expresses a view held by many persons 
concerned with developments In public education: 
'Educators have become so preoccupied with those who 
go on to college that they have lost sight of those who do 
not. And more and more of the non-coilege-bound now 
fall between the cracks while they are in school, drop 
out. or graduate inadequately prepared for the require- 
ments of the society and the workplace." Paul Bcrman 
(1985) believes the reports crlUcal of education in the 
1980*s are being followed by a new wave of educational 
reform. He contends that "the debate is no longer over 
whether American education is In trouble, but over what 
should be done. Many states have already taken legisla- 
tive action to seek improvements and. not Incidentally, 
to quiet public clamor for reform. But most of these 
actions implicitly assume that elementary and secondary 
education need only repair and maintenance; higher 
standards for students, upgraded entry requirements or 
accouniability mechanisms for teachers, tougher student 
disciplinary procedures, improved textbooks, reflned 
curricula, and so on." 

Herman feels that present actions by states will produce 
some short-run improvements but major changes are 
needed in structure and process to produce the large 
effects that are needed. The second wave of reform, 
emerging in the 1990s. Is based on the concern for both 
human capital and the welfare of our youth. Simply put. 
there \s recognition that eveiy indhidual needs to 
graduate from high school and that all graduates must 
be adequately prepared for employment or postsecond- 
ary education. According to Daggett (1989). "The second 
wave of reform must therefore address the needs of the 
60 percent of students who now graduate from high 
school poorly prepared for work or postsecondaiy study. 
To do that we must restructure vocational education 
programs so that they can respond to fundamental 
social and economic changes." 

Restructuring of schools is frequently offered as part of 
the solution to educational improvement. In describing 
the Minnesota Plan. Berman feels that schools should be 
restructured into a 6-4-2 sequence. There would be four 
years of untracked secondary schooling that would 
concentrate on academics for all. followed by a two-year 
block that would provide considerable diversity of choice 
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and voluntaiy specialization in what is now the 11th and 
12th grades. (Bcrman. 1985). This view is also sup- 
ported by Nell Edmunds (1989). "All the economic, 
demographic, and technological Indicators point to a 
need to restructure, reformulate, and articulate the 
whole system by which we prepare and update the 
American labor force. Important and fundamental 
changes need to be made In the vocational education 
system If the Job Is to be done effectively. These 
changes, already begun, will be ongoing and perma- 
nent." 

The views on the place and role of vocational education 
In the K-12 schools range from no recognl 'Dn whatso- 
ever, as Is the case In most of the 1980 rr" rm reports, 
to strong advocacy. Those persons who advocate 
vocational education In K-12 schools, such as Betsy 
Brand. Senator Tom Harkln. Stephen Hamilton and 
Elizabeth Dole, do so from differing perspectives. 

Brand states. "Vocational education Is an Integral part of 
secondary education. It Is Important to graduate 
secondary students who are Job-ready. If they then want 
to go on to community college or postsecondary educa- 
tion they can build on those skills, but they should have 
a marketable skill when they graduate." (Brand. 1990). 

Senator Harkln notes a key connection of training and 
educational equipment. "I strongly believe that In the 
next 10 to 15 years we are going to need workers trained 
In new processes, new methods, new Information skills. 
This requires modem, up-to-date equipment. And that 
Is veiy expensive. Much of the time vocational educators 
are working with equipment which Is sorely out-of-date." 
(Harkln. 1990). 

Hamilton also notes the need for equipment and advxK 
cates serious redirection of secondary vocational educa- 
tion programs. "With the exception of vocational pro- 
grams that require only a modest Investment In equip- 
ment and moderately skilled astructors. or programs 
that are strongly supported by local employers. I do not 
believe It makes sense for U.S. secondary schools to 
attempt to train skilled workers. Vocational education 
should be redirected toward broader educational goals 
and should abandon the goal of specific Job skills. 
Redirection Is critical. I side with the National Commis- 
sion on Secondaiy Vocational Education in resisting 
reforms that would eliminate vocational programs and 
replace them with conventional academic Instruction." 
(Hamilton. 1986). 

Elizabeth Dole (1989) feels vocaUonal education is 
essential to the national effort to upgrade workforce 
skills. "The vocational programs offered in 26.000 of 
America's public high schools, community colleges, and 
technical Institutes will play a key role in guaranteeing 
that our nation will enter the next centuiy with the most 
highly skilled workers In the world. But vocational 
education cannot fulfill Its promise if It remains static; It 
must adapt to changed workplace demands." 

The criticism that vocational education Is not valid most 
often comes from those who do not understand what 
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contribution such programs make to the education of 
American youth. Charles Buzzell states, ^Curiously, the 
•too narrow* criticism and the niost Insistent demands 
for rcvolutionaiy chan^ in the instructional program of 
vocational education come from those least familiar with 
it." (Buzzell. 1989). In fact, even persons somewhat 
acquainted with vocational education arc not aware of 
the breadth and quality that has developed in vocational 
education. The National Council on Vocational Educa- 
tion (1989) states. "Eveiybody in this country benefits 
from vocational-technical education, but most people 
know ncxt-to-nothlng about it what it docs, or how It 
works. Some people - including some government 
leaders and even educators - seem to care little about 
this wonderful and powerful resource that this Nation 
has." 

Clearly one of the cautions that must be observed In any 
review or analysis of vocational education is that prob- 
lems, concerns or criticism do not cause us to lose sight 
of the tremendous value, successes, and excellence that 
do exist in current programs. 

There is no question that the world around us has 
changed. There is no question that our educational 
institutions have not effectively responded to the needs 
of new generations of students. There Is no question 
that the educational attainment of American youth 
needs to Improve in both quality and level. And there ^s 
no question that the future of this country depends in 
great measure on how it manages both Its education and 
Its work. 



The Wisconsin Progrmm 

The concerns and questions at the national level apply 
equally to the situation In Wlsco'^sin. Over the years 
Wisconsin public schools have demonstrated leadership 
and innovation in school organization, curricular devel- 
opment administrative leadership and educational 
effectiveness. The turmoil in education In recent years 
has, however, swirled with the same velocity and pro- 
duced the same educadonal fallout in Wisconsin as 
elsewhere. This is most apparent in that part of the K- 
12 curriculum that is desired to prepare youth for the 
realities of adult Ufe and entiy into the worid of work. 

Vocational education for persons of all ages had an early 
and notable start in Wisconsin. The establishment of 
vocational education programs in Wisconsin precede the 
federal vocational legislation. The idea that public 
education should prepare an individual to perform in his 
or her occupation at the highest possible level Is a well 
established principle of Wisconsin vocational program- 
ming. The state agency charged with this responsibility 
Is the State Board of Vocational, Technical and Adult 
Education (VTAB). Until passage of the 1963 National 
Vocational Education Act (sic), the VTAE system was 
responsible for federally-funded vocational education at 
the secondary level. 

The National Vocational Education Act clearly specifled 
federal vocational education funds for four groups of 
O lers - high school, postsecondary, adult, and those 
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with special needs. Because of the speclflcs of the act 
several long-standing arrangements between the Depart- 
ment of Public Instruction and the Vocational, Technical 
and Adult Education system were modified. Most 
significant was affirmation of the comprehensive high 
school concept for Wisconsin public high schools and 
the assumption of the management and supervision of 
federally-aided K-12 vocaUonal education by staff of the 
Department of Public Instruction. 

In 1965 the University of Wlsconsln-Madlson received a 
federal trailing grant to prepare a group of vocational 
educators to assume a new leadership role at the K-12 
level. (Samson, 1965). These persons were to plan and 
direct the development of new and expanded vocational 
education programs in their schools. The training 
program was held at the University of Wisconsin in the 
1965 Sunmier Sessions and continued through the 
1965-1966 school year. These 28 people were the first 
to be certified and Utled as "Local Vocational Educatton 
Coordinators." The leadership role and effectiveness of 
the "LVEC" was apparent Immediately. Where compe- 
tent and well-prepared vocational educators were 
employed, there was aggressive vocational program 
development, effectn^e relationships established with 
community and business leaders, and strong student 
enrollments. The LVECs very quickly created their own 
professional organization to allow greater interchange of 
Ideas and concerns. This organization, the Wisconsin 
Association of Secondary Vocational Administrators, 
rapidly grew in numbers and influence in all matters 
pertaining to K-12 vocational education. 

This set the stage for the impressive rise in vocational 
education in Wisconsin high schools during the 1960s 
and 70s, and for the decline that began in the 1980s. 
There were two perspectives on tlie future of LVECs in 
1965. One was that an individual with exp)crtisc in 
vocational education would be needed in each district 
until principals and district superintendents acquired an 
understanding of the nature and dimensions of quality 
vocational education. The other was that every K-12 
school district would employ a person qualified and 
designated to prcvlde leadership for the vocational 
education component of the curriculum. In a 1979 
review It was concluded neither of these perspectives 
were fully realized. (Samson, 1979). 

There was no evidence at that time (nor since) that the 
universities have made any adjustments In their princi- 
pal or administrator preparation programs. Neither has 
progress been made to assure the presence of an LVEC 
In every school. For some smaller schools the practice is 
to obialn LVEC help from a Cooperative Educational 
Service Agency. In multi-school districts the LVEC is 
often responsible for more than one school. For many 
schools the practice is not to have an LVEC at all. 

During tht past 25 years, studies found that vocaUonal 
programs that were operating In Wisconsin K-12 schools 
were meeting most stated obJectNes and were generally 
well received in their coirmiunities. The periodic Com- 
posite Evaluation Reports for Secondary Vocational 
Education in Wisconsin (Klltzke, 1989) consistently show 



satisfaction with vocational programs by a majority of 
parents, employers. Board of Education members, and 
students. 

The Importance of vocational education has repeatedly 
been stated by the chief state school officer. Superinten- 
dent Herbert J. Grover (1983) has made his position 
clear. "It has been, and will continue to be. a policy of 
my administration that every young person should leave 
high school with the basic academic and Job skills 
needed to become sr:lf- sustaining in the world of work. 
Moreover, while 1 am deeply concerned about the high 
unemployment rate. 1 am equally concerned about the 
growing mismatch between the skills of the young 
worker and the changing skill needs of business and 
Industry." 

Despite the 20-year period of growth and development by 
the mid- 1980s, several factors converged to impact 
secondary vocational education. In the late 1980s the 
growing pressure for Increased academic requirements 
for graduation and college admission, declining enroll- 
ment in schools, changing technology in the work place, 
and reduced federal and state funding for traditional 
vocational programs created a situation from which 
serious questions emerged about the future of secondary 
school vocational education. 

The ^nsconsln Suryey 

In the sunmier of 1988. a group of Local Vocational 
Education Coordinators from Cooperative Educational 
Service Agency 2 requested the principal investigator of 
this study to examine vocational education In Wisconsin 
high schools. They agreed to advise and assist In a 
study assessing the status and future of K-12 vocational 
education. Additional encouragement and support for a 
study was given by the Wisconsin Association of Second- 
ary Vocational Administrators. The study was prompted 
by two questions - what changes are or should be made 
in K-12 vocational education, and what type of leader- 
ship will be needed In vocational education for the 1990s 
and beyond? 

In the spring of 1989 an 11 -item survey was sent to all 
district administrators, high school piincipals and Local 
Vocational Education Coordinators (LVECs) in Wisconsin 
K-12 districts. A single follow-up was done in the fall of 
1989. The LVECs also received a supplemental ques- 
tionnaire inquiring about their employment as an LVEC. 
A total of 775 persons (78.5%) responded to the ques- 
tionnaire. (See Table 1). 

Preliminary results of the survey were presented at six 
regional meetings organized by the Wisconsin Associa- 
tion of Secondary Vocational Administrators and attend- 
ed by 191 persons in the fall of 1989. Using a modified 
Delphi technique. 16 propositions that emerged from 
regional meetings were stibsequently ranked and priori- 
tized by 147 public school educators. (See Table 26). 

Research Flndingt 

O survey included usable returns from 284 district 
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administrators. 323 principals, and 1 38 LVECs. Thirty 
nine percent of the resfionses were from persons in 
schools with grade 9-12 erroUment under 300. Seven- 
teen percent of the responses were from persons in 
schools having grade 9-12 enrollments of 1 .000 or more. 
The responses were from persons proportionally distrib- 
uted across all areas of the state. The study data 
indicate that there are many strong and successful 
vocational education programs in Wisconsin's public 
schools. Although there Is great diversity among the 
schools and programs, most are eiTecttvely meeting the 
needs of students and the expectations of school admin- 
istrators. The data also indicate that many vocational 
programs arc In serious trouble, with the most obvious 
problem being rapidly declining enrollments. Specifically 
the following findings were determined: 

A. Current Status of Vocational Education 

Much of the data collected by the Department of 
Public Instruction (DPI) on vocational programs and 
program enrollments Is on approved or federally- 
funded programs. The general contention Is that 
many K-12 districts have significant vocational 
education programs that are not reported under the 
present DPI data collection system. This study 
supports that contention. 

1. As shown in Table 2. 14 percent of the schools 
enroll under 30 percent of their grade 9-12 
students in one or more vocational courses and 
25 percent of the schools enroll 70 percent or 
more of their grade 9-12 students in one or more 
vocational courses. Forty-eight percent of the 
schools have between 30 and 70 percent of their 
students enrolled in vocational education. 

2. The study determined that 43 percent of the 
schools have five or fewer Full Time Ek)utvalent 
(PTE) vocational teachers. Only eight percent of 
the schools have 16 or more PTE vocational 
teachers. (See Table 3). An extrapolation of this 
study data suggests that there are about 6.236 
FTE teachers teaching vocational courses in 
Wisconsin '^jhools grades. 9-12. 

3. Only about one out of four of the smaller schools, 
those with grade 9-12 enrollments under 500. 
are likely to have a VTAE facility within their 
district. At the other extreme, about six out of 
ten schools with a grade 9-12 enrollment of 
1.000 or more are likely to have a VTAE facility 
within their district. From Table 4 It can be seen 
that, overall, about one out of three of the 
respondents Indicated there was a VTAE facility 
In their district. 

When the data on enrollments. FTE's and the 
presence of a VTAE facility arc examined, few 
clear distinctions can be made about the effect 
of school size or location. Smaller schools may 
have a greater percentage of their students 
enrolled In a vocational course and the smaller 
^ school Is more likely not to have a VTAE facility 



in the iJstilct Also, there l8 a fairiy direct 
connection between the size of the school and 
the number of teachers involved in dellvciy of 
vocational courses. Beyond these few facts it 
appears that diversity reigns among school 
characteristics. 

B. EzpecUtions, Purposes, and Image of Vocational 
Education 

The data coUccted as part of the periodic evaluation 
of approved vocational education programs (Klitzke, 
1989) suggest that these programs are meeting the 
expectation and purposes of students, parents, 
employers and Board of Education members. This 
study sought to determine if all vocational programs 
were meeting the e3q)ectations, purposes and images 
sought by distrlc* administrators, principals and 
LVECs. 

1. Just over 77 percent of the respondents felt their 
vocational programs generally met or exceeded 
their expectations. Twenty one percent felt that 
th 7lr vocational programs fell short, failed, or 
were Inconsistent. The responses of LVECs 
tended to be slightly more favorable than those 
of district administrators or principals. (Sec 
Table 5). Table 6 shows that tl-ie degree to which 
vocational education is meeting expectations is 
consistent over all school sires. 

2. Historically the main purpose of vocational 
education programs has been to prepare indi- 
viduals for employment. This study found that 
only 39 percent of the respondents Indicated 
preparation for employment was the main 
purpose of the vocation:!! programs. Career 
awareness was identlflrd as the main purpose 
by 25 percent and 2i percent indicated develop- 
ment of basic skills as the main purpose. 
Thirteen percent of the respondents Indicated 
more than one purpose for vocational education 
programs. Only four percent indicated the main 
purpose as retention to graduation, and eight 
percent indicated preparation for higher educa- 
tion as the main purpose. (Se^^ Table 7). 

3. The image of vocational education in most 
communities was positive. Table 8 shows that 
75 percent of the respondents Indicated voca- 
tiotial education was viewed in their community 
as Very positive" or "positive." Twenty percent 
reported a "neutral" image and three percent 
indicated the image was "negative" or "vciy 
negative." The reporting on image by the three 
respondent groups - district administrators, 
principals and LVECs - was not significantly 
different. 

4. Among all the concerns, needs, problems and 
Issues faced In the school or district, vocational 
education was reported In the top quartile by 2 1 
percent of the respondents, the second quartile 
by 41 percent of the respondents, the third 
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quartile by 23 percent of the respondents, and 
the fourth (bottom) quartile by seven percent of 
the respondents. Eight percent of the respon- 
dents either did not check a response or Indi- 
cated some other response. As can be seen in 
Table 9, LVECs tend to rank vocational educa- 
tion as a lower concern than did either district 
administrators or principals. 

C. Responsibility for Leadership Duties Associated 
with Vocational Education 

Discussions with Local Vocational Education 
Coordinators, survey results (Szymaszck, 1989), and 
the perceptions of Department of Public Instruction 
consultants suggest that the duties of LVECs have 
shifted considerably In the period from 1980 to 
1989. This study found LVECs reporting a broad 
range of other duties and a great many new duties 
since 1985. (See Tables 10 and 1 1). It should also 
be noted that, according to the 1989-1990 data from 
the Department of Public Instruction, only 26 
percent of the LVECs are fuU-tlme and 64 percent 
arc halfUme or less. This leads to several questions. 
How much Ume do LVECs have to give dlrectton and 
leadership to vocational education, and who provides 
needed leadership In those schools that do not 
employ LVECs? 

For this study, ten of the moot common duties of 
LVECs, drawn from a composite list prepared by 
Marlene Dobberfuhl of the Department of Public 
Instruction (Dobberfuhl, 1989), were listed In the 
questionnaire. The findings follow. 

1. This study found that In many schools the ten 
duties selected are performed by more than one 
person. In four duties the respondents most 
frequently reported more than one person was 
involved, as follows: 

a. directs the development of goals and objec- 
tives of the vocational programs 

b. prepares and administers the budget for 
vocational programs, facilities and eq^iipment 

c. develops proposals for vocational curriculum 
development. Improvement and cXj>ansion 

d. plans and conducts In-senicc and staff 
development programs 

District administrators were most often Identi- 
fied as the person responsible for providing an 
ongoing review of rules, policies, and practices 
established by the school board and DPI. 
Principals were most often Identified as the 
person who establishes and /or coordinates 
vocational guidance and counseling; supervises 
vocational education staff: and coordinates 
special programs such as Education for Employ- 
ment, Chlldren-at-Rlsk, and Job Training Pro- 
grams. LVECs were most often identified as the 



person who develops and implements needs 
assessment, program development, promotion, 
and evaluation; and prepares and sut»nlts forms 
and reports on vocational education to local, 
state and federal agencies. (See Table 12). 

Because of the way the study data were collected 
it was not possible to separate responses from 
schools wtth and without LVECs. By examina- 
tion of some responses it appears that where 
there is no LVEX:. the duUes tend to fall more 
heavily on the principal and vocational teachers, 
department heads or district administrators, 
and especially so in the smaller schools or 
districts. 

2. The ten duties were classified as to function 
or categoiy. Of the two in the category of overall 
organization and management. LVECs were 
most often associated wltn the development of 
goals and objectives of the vocational program 
and district administrators were most often 
associated with the ongoing review of rules, 
policies, and practices established by the school 
board and the DPI. 

Of the four operational activities, those duties 
necessaiy to maintain the day-to-day. year-to- 
year operation of the vocational programs, two 
were most frequently done by LVECs - develop 
and Implement needs assessment, program 
development, promotion, and evaluation: and 
prepare and submit forms and reports on 
vocational education to local, state and federal 
agenciea Two were most often reported done by 
more than one person, with the principal the 
individual most often associated with preparing 
and administering the budget for vocational 
programs, facilities and equipment. The LVEC 
was the individual identified most often as 
developing proposals for vocational curriculum 
development, improvement and expansion. 

Principals were by far the Indhidual most often 
associated with supervision of the vocational 
education staff. The principal and the LVEC 
were mentioned equally as the individuals 
responsible for planning and conducting in- 
service and staff development programs. 

The principal was mentioned most often as 
responsible for coordination of special programs 
related to vocational education. 

Surprisingly, the school board and advisory 
committees were seldom mentioned as having 
primary responsibility for any of the ten duties. 
Vocational department heads, vocational teach- 
ers and curriculum directors were also Infre- 
quently Identified as having a prlmaiy role in 
these duties. 
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D. Current Status and Expected Change in 
Vocational Programs 

Since 1965 the Department of Public Instruction has 
maintained records on approved and funded voca- 
tional education programs in secondary schools. In 
addition, the flve-year cycles of evaluation conducted 
for DPI by the Center for Vocational, Technical and 
Adult Education at the University of Wlsconsln- 
Stout have fully documented the strengths and 
weaknesses of approved programs since 1977. 
There are. however, numerous schools v 1th voca- 
tional education programs that are not supported 
from federal funds and that have not undergone 
periodic evaluative reviews. This study did not 
attempt to collect detailed information on such 
programs although such an inquliy has merit. This 
study attempted to obtain Information and expected 
changes or whatever vocational programs were 
being oifered. funded or not funded by federal 
dollars. The reporting that follows, and the Informa- 
tion shown In Table 13. Is based only on the princi- 
pals' responses to avoid duplicate counting of 
programs. Responses from district administrators, 
principals and LVECs are shown In Appendix A. 

1. This study found that most schools report 
having vocational programs in business (98%). 
family and consumer (94%). industrial technol- 
ogy (84%), Industrial arts (74%). and agriculture 
(73%). Fifty-three percent of the schools re- 
ported having health/ medical programs but this 
reporting Is believed to be In error with many 
fewer schools actually having vocational pro- 
grams in this area. Fewer than half of the 
schools reported programs In marketing (48%). 
special needs (46%), entrepreneurshlp (25%). 
hospltallty/tourlsm (1 1%), and specialty (6%t. 

2. Programs most likely to be expanded or added In 
the next five to seven years are Industrial 
technology (42%). business (41%). family and 
consumer (27%). special needs (23%). marketing 
(20%) and agriculture (20%). 

3. Programs most likely to t>e reduced or discontin- 
ued In the next five to seven years are Industrial 
arts (19%). agriculture (14%). family and con- 
sumer (12%), Industrial technology (9%). busi- 
ness (8%) and marketing (2%). 

4. Programs expected to remain the same over the 
next five to seven years are family and consumer 
(48^y. business (41%). agriculture (33%). 
health/medical (32%). industrial arts (30%), 
Industrial technology (27%). marketing (24%). 
and special needs (17%). 

Overall, the outlook for changes in vocational 
programs suggests that about 43.8 percent are 
going to remain the same. 36.5 percent will 
expand or t>e added. 10.3 percent will be re- 
duced. 8. 1 percent will have some change but 
uncertain as to what It will t)e. and only 1.3 

6 10 



percent wlli be discontinued. The prospect of 
80.3 percent of reported programs remaining the 
same, or expanding, suggests a strong conmiit- 
ment to vocational education. 

E. Important Factors Refarding the Future of 
Vocatloiial Education ?fograms 

The respondents to this study were asked to list 
what they considered the most Important factors 
regarding the future of vocational education in their 
school or district A total of 1 ,720 conmients on 
specific factors were made. These factors were 
clustered into six categories as follows: 

Students 434 (25.2%) 

Curriculum 414(24.1%) 

Funding 308(17.9%) 

Staff 235(13.7%) 

School Structure 193 (1 1.2%) 

Image 136 f7.9%) 

These six categories and the most frequently re- 
ported factors under each are reported in Table 14. 
The most finequently reported factor In the Students 
category was Increased graduation requirements.* 
Examples of ccmunents In the Students categoiy are 
listed below. Following each comment Is the cat- 
egory of respondent enrollment in grades 9*12 of 
their school and respondent code number. (For all 
conmients. see Appendix B. C and D). 

'State requirements for graduation have caused 
students who normally would take an elective 
vocational class to have to take a required 
course instead." (District Administrator - 250 
enrollment grades 9* 12). (D681) 

"We require 21 credits to graduate. We have 
already increased our class periods from seven 
to eight The state requires, and colleges 
require, more and more core curriculum classes. 
The elective areas are sacrificed. We require our 
7th and 8th gradere to take keyboarding. home 
economics, and industrial arts as block classes.* 
This may be the only time they can 'afTord* to 
take them. I do not have any solutions but I see 
our elective classes in Jeopardy." (Principal - 
174 enrollment, grades 9-12). (P517) 

"Ttying to keep a balance between required 
courses needed for graduatk>n and/or college 
entrance. Students are taking more math, 
foreign language, science. English, arts. Lack 
time to fit in so-called Voc. courses' - I believe 
we do a disservice by labeling courses Voca- 
Uonal'." (District Administrator - 683 enroll- 
ment grades 9-12). (D704) 

In the Curriculum categoiy the most frequently 
reported factor was "change /updating of programs/ 
curriculum." Comments In the Curriculum caiegoiy 
ran^ firom integration of vocational courses with 
academic courses to simply update course content. 
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Examples of some of the more general comments 
are: 

Hie most Important factor regarding the future 
of voc. cd. programs and courses in our school is 
the translUon of thought, idea and mechaniza- 
tion from traditional (*shop, manual arts. 
Industrial arts*) to technology education. This 
problem Is magnified when one works to reteach 
staff, students, parents, board of education, and 
the conununlty to move from traditional to 
technology educaUon. With crunches in bud- 
gets, the process becomes difficult and labori- 
ous." (Principal - 331 enrollment, grades 9-12). 
(P633) 

"E^rery course we teach in our school is rtlatcd 
to some aspect of the worW of work; we want to 
prepare our students so they can pursue a wide 
number of opUons later on In life. We feel that 
we cannot prepare young people for specific Jobs 
anymore due to the rapid changes taking place 
In our society. Our present attitude Is that 
sophisticated, high-tech offerings can best be 
taken In a post-high school setting." (Df strict 
Administrator- 189 enrollment, grades 9-12). 
(D787) 

The high school curriculum should bt explor- 
atory in nature. Students should have the 
opportunity to learn basic work skills in a 
variety of vocationally related fields. Post-high 
school training should be selected for greater 
speclalizaUon. High school vocational training 
should not attempt to specialize. Neither high 
school budgets, nor currtculums. will be able to 
k^ep pace with Improvements and changes at 
the cutUng edge of Industrial and technological 
occupaUons." (District Administrator- 100 
enrollment, grades 9-12) (D846). 

Sprinkled throughout the comments were frequent 
reference to Educatk>n for Emptoyment programs. 
The expectation Is that these programs will contrib- 
ute substantially to students* understanding of 
general employabllify skills. With fully functtoning 
programs there should be reduced pressure on 
vocational education to deliver generic Job skills. 

Simply "more funding" was the most frequently 
mcnUoned factor In the Funding categoiy. Another 
frequent comment under Funding was lack of funds 
for equipment ^such a^:: 

The most Important factor regarding the future 
of voc. ed. programs aiKi courses in our school 
revokes around budget problems, particularly 
as It relates to new and modem equipment. As 
an example of this, we can look at the area of 
Industrial technology. Our shops need to be 
updated with modem CAD CAM computer 
systems that are now being used In Industry. 
The only way this Is going to be accomplished Is 
for local Industiy and business to work together 



with our schools. Presently, budget constraints 
prevent our school from expanding in these 
areas the way we would like to." (Principal - 303 
enrollment grades 9-12). (P423) 

Often funding comments were interwoven with other 
concerns: 

*Cost of programs is big factor. Iropo9iUon of 
graduation requirements is also a big Cactor. 
There has been too much mandating in this 
regard by the DPI and the legislature to the 
detriment of progressive districts which have 
good elective programs as well as basic skill 
programs. Choice among electlves, including 
vocational, has been limited. This has hurt 
vocational programs. Hie rapki changes in 
technology also create some difficulty for intelli- 
gent curriculum planning.* (PrlnciiMd ~ 600 
enrollment, grades C 12). (P416) 

Under the Staff category 'upgrading stafT was the 
most frequently mentioned factor. Two other factors 
under Staff were motivation of staff and problems in 
getting or keeping qualified staff, lypical conmients 
are: 

"How do we update and retrain our vocational 
staff to present needs of students and the 
business community? A number of our teachrrs 
are still practicing what they think* business 
and Indus tzy want from the 60s. If we don*t 
learn how to infuse these concepts Into our 
regular instruction, and if we don*t modify 
present graduation course requirements (which 
put the squeeze on elective programs and 
courses), we will NCT ac ^ve the goal of teach- 
ing each student what they need for success in 
their vocational pursuits.* (District Administra- 
tor - 1 ,050 emoUment grades 9- 1 2). (D924) 

*Thr Instructional staff are the most important 
ioctor. If they are making changes to meet 
mvxlem needs, the enrollment is staying high.* 
(Principal - 405 enrollment, grades 9-12). 
(P434) 

"The most Important factor will be teacher 
energy and willingness to grow. Secondly, funds 
will be important. Funding resources outside 
tlie district will have a large effect on school 
boards t)ein^ willing to move in the area of voc. 
ed.* (Principal - 246 enrollment, grades 9-12). 
(P507) 

*MaJor concern is that staff members upgrade 
and revise currlculums to reflect current and 
innovative programs. Without doing so, the 
enrollments will drop and programs will be lost. 
Staff at times lacks motivation to ckmge. 
Second concern is adequacy to continue equip- 
ment upgrades that are necessary to offer 
contemporary programs." (Principal - 1 12 
enrollment, grades 9-12). 0P573) 
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The most frcquentfy reported factor in the School 
Structure category was 'declining enrollments.* 
School structure comments on number of periods in 
a day, extended school year, changing length of 
periods, and comments similar to those that follow, 
suggest educators are ready to consider any mean- 
ingful change that would help youngsters. 

*We have a 10-period day which allows our 
students to take 8 clastes. Because of this, 
students can take math, science, sociel studies, 
English, physical education, foreign Iangi!a^, 
and still have two periods to take other electlves 
such as vocational arts, flne arts, etc. We do not 
look at our vocational programs as preparatory 
for Jobs after high school They are for all 
students and the exposure to a variety of 
programs is essentiad in making career deci- 
sions.* (District Administrator- 1,425 enroll- 
ment, grades 9- 12). (D987) 

*Our main concern/challenge is to be able to 
provide hands-on, outside CvK)perative work 
experiences for our students. Specifically is the 
DPI requirement that co-op e3q)ertence be paid 
in order to count. This severefy limits many 
businesses* willingness to participate. The 
second frustration is requiring that co*op 
students have a class *each da/ in the same 
department whereby they are having a 15-20 
hour work experience outside of school. At our 
school, co-op is at the end of the sequence and 
students already had a course to prepare them 
for this experience. Under DPI rule, most 
students are not willing to commit three to four 
hours per day to one program." (Principal 850 
enrollment, grades 9-12). (P388). 

"Required courses have filled the student 
schedules there is very little time left to enroll 
In vocational education courses. We can provide 
the best vocational curriculum, facilities and 
staff in the state but if students* required 
courses fill their time, our effort is for nothing,* 
(LVEC - 850 enrollment, grades 9-12). (V050) 

The number of credits required by the state in 
English, math, social studies is increasing; local 
districts are even adding additional require- 
ments. Even on an eight-period day, our 
students do not have enough time slots to 
schedule vocational classes and the situation 
continues to grow worse.* (LVEC - 733 enroll- 
ment, grades 9-12). (V077). 

'Communication with the public, educators and 
boards" was the most frequently mentioned factor in 
the Image category. Typical comments were: 

*It Is important for our district that the adminis- 
tration, board of education and public be aware 
of the value of our vocational programming to 
our students and also the strength of our indus- 
I p trial arts programs. We have a tradition of 



Innovative, flexible, and eflcctlve progranunlng 
for a large percentage of our students. Reduc- 
tion of these piogFams nt a time when the 
prediction of future labor market Indicates a 
need for more service and technology, and less 
college, seems to not be going In tlie direction we 
should be." (Principal - 350 enrollment, grades 
9-12). (P327) 

"Education for Employ»nent must become an 
important issue supported by the Chamber of 
Conunerce. manufactures council, and area 
empkr.-ers if change Is expected to take place In 
delivering empkiyabllity skills. The noUon that 
vocational education is for someone else's child 
must be changed." (District Administrator - 
2.458 enrollment, grades 9-12). (D773) 

"Changing the values and beliefs of some vocaUonal 
education teachers regarding the purpose of voca- 
tional education.* (Dlstrtct Administrator - 2. 125 
enrollment, grades 9-12). (D721) 

The responses to this item on the questionnaire indicate 
that there la great diversity of concern among the 
schools and vocational progra*ns in Wisconsin. Never- 
theless, nearly half of the comments on spcc?nr factors 
related to students or currlculums. and many of the 
comments regarding students, pertain to their courses, 
electlves and schedules. 

The data Indicates Wisconsin has many strong and 
successful vocational programs that arc effectively 
meeting the needs of students and meeting or exceed' ng 
the expectations of administrators. The data also 
indicates that many vocational programs are in serious 
trouble, with the most obvious problem being rapidly 
declining enrollments. The enrollment declines In 
programs are reported for various reasons but the 
Increased graduation and college admission require- 
ments are most frequently noted. Many respondents 
Indicate that vocattonal education is Just one element 
among many concerns in planning and delivering 
effective education today. There are a host of other 
elements creating dilemmas and frustrations for admin- 
istrators in the schools. The degree to which these other 
elements have greater priority, impact upon, or are 
related in some way to vocational education may estab- 
lish some predisposition to administrative action that 
could affect the future of vocational education. 



Regional Meetings 

During a six-week period in the fall of 1989 (October 4- 
November 16). six regional meetings were held in various 
locatkins around the state. (See Table 15). All persons 
who were mailed questionnaires were Invited to hear and 
discuss the findings from the questionnaire portion of 
the study. The regtonal meetings were arranged and 
hosted by the Wisconsin Association of Secondary 
Vocattonal Administrators. A total of 191 persons 
attended these meetings. 

g'^'^h regional meeting included a one- and one-half hour 
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presentation ol the study data and a two and one-half 
hour open discussion of participants" reactions and 
interpretations of findings. Participants were asked to 
IdentL^ the actk>n or issue they consklered most critical 
to the future of vocational educatton In Wisconsin's 
public K-12 schools. The paillcipant comments were 
highly consistent in some areas but diverse in others. 
Typical comments drawn from the six regtoral meetings 
are: 

"VocaUonal educaUon needs to work much more 
closely with academic programs and other groups of 
teachers and organizations. They must lobby 
together and vocational educaUon must gain accep- 
tance wiUiin Uiese oUier groups. They must 
defragmenUze within the K-12 school curriculum. 
Alternative credit acceptance - University of Wiscon- 
sin must establish competency expectatk^ns. not 
Just course Utles." (RC-1) 

"We need closer arUculaUon arrangements with 
technical colleges and universities. We need to 
explore different views of curriculum. l.e.. facta 
versus Uilnklng and doing skills, problem solving 
and criUcal Uilnklng." (RC-2) 

"We need to complete the transformation of voca- 
tional educaUon curriculum, staff to a more gk>bal 
view and understand verUcal and horizontal artlcu- 
laUon. We need a contemporary statement of 
vocaUonal educaUon. l.e.. what It is and what It 
should be called." (RC-3) 

"Tliere are three critical factors In the future of 
vocaUonal education - 1) change of curriculum. 2) 
concepts of Instructional delivery and 3) change In 
leadership wltii focus on pr;nclpals and integrated 
curriculum." (WA-1) 

"They are still discussing some Irrelevant items. We 
need people with real vision and we need to stop 
Unkering around and make real changes. We need 
to use computer networks and strive for mld- 
managenient le'.'el education and establish the 
necessity of lifelong learning." (WA-2) 

"Schools and school systems need to be restructured 
to acconmiodate changes necessary. Change 
depariments. school hours, times. cerUflcaUon." 
(WA-3) 

"Single most important need for the future of voca- 
Uonal education Is leadership." (O-l) 

"The method of dellveiy of vocational educaUon must 
change. Math and science people are already 
moving into 'applied' learning, even at the middle 
school VocaUonal educators better get Involved or 
expect ihat they will be left out. Need to involve 
school boards in sessions on vocaUonal educaUon 
and gain their concurrence in the concept of Joint 
teaching effort." (0-2) 

"The State needs to make a long-t*rm financial 
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commitment to vocational educaUon. We need 
longer periods of Instruction In K>12. i.e.. K-H. to 
keep up with expanded knoviiedge. What employers 
say thejr want may be different firom^at they would 
like. Small schools do not necessarily mean iim'.tfd 
equipment or poor Instruction.* (0-3) 

The LVEC typt person is essential for schools or 
clusters of amaU scho(ds. Leadership quality of 
LVEC is essential to continued use of their services. 
Leadership needed for any forward movement in 
vocational ed and R-12 education. ArUculatk>n is a 
must.* (0-4) 

"Enthusiastic teachers are a major factor in relevant 
and viable programs. This is nt^ere we should put 
our emphasis If we want to see major changes made 
in vocattonal education." (Osh- 1) 

The social services expected of schools is draining 
away already limited *imc and resources. We are so 
bufly chasing cows that we do not have time to flx 
the fences.** (Oah-2) 

"Most secondaiy education curriculum is geared to 
the college-bound student We must remember that 
good vocational education produces good students. 
coUege-bound or not If college-bound do not take 
vocatk>nal educatk>n and then drop from college, 
they do not have skills necessary to enter labor 
force." (Osh-3) 

"Lack of motivation and Interest by oMer teachers is 
dragging down vocational educatk>n. Advisory 
committees are essential - let them put pressure on 
the boards, teachers, and ^omever else is not 
providing the support or leadership that is necessary 
for effective vocational educaUon!" (Osh-4) 

The attitudes of present staff are criUcal in any 
modifications or changes in vocaUonal educaUon. 
New teachers need many other qualities besides a 
high grade point average." (R-1) 

The small school structure seems to t>e headed 
toward having to work with a center or sharing with 
other schools. We need to woric out arrangements 
whereby the smaller school can provkie a reasonable 
curriculum and still maintain itself within its local 
area." (R-2) 

"We need to get school boards to make a commit- 
ment to the concept of change, to the concept of 
contemporary and relevant technology in all 
classes." (R-3) 

"We need to redefine vocaUonal education. We need 
to make it broader, more comprehensive, and 
possibly encourage competency-based graduation as 
weU." (R-4) 

"Changing content of vocational education courses is 
essential - change in image will foUow. In-service for 
vocational education is also critical - we cannot 
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afford to have teachers dealing with yesterday's 
news." (H-1) 

"A change in the image of vocattonal education is 
basic to any long-run success in revitalizing voca- 
Uonal education. The term 'applied education* is 
okay but only if it reflects a new and revised curricu- 
lum." (H-2) 

"The lack of staff time to do things that need to l>e 
done is a problem that oannot seem to be overcome. 
We need some solutton that will free up staff to 
spend more time on curriculum arKl development oi 
instructional materials." (H-3) 

"A full time CESA-sponsored vocatk)nal education 
coordinator for every four or five schoob. with 50 
percent funding from the state, would go a k>ng way 
toward helping us revitalize and revamp vocational 
education in our schools. We need to have consis- 
tent and specialized help to develop llnlcages be- 
tween education and bu:jUess. and vocational 
education and academics." (H-4) 

The discussions and group interaction at the six regional 
task force meetings confirmed the breadth and diversity 
of concerns surrounding the current status and future of 
vocational education. The general sense of these meet- 
ings was that 1) some action needs to be taken to 
strengthen and improve K-I2 vocational educaUon; 2) 
whatever the action, it has to t>e significant - not Just 
some "tinkering around" with present curriculum and 
structure; and 3) leadership and quality of staffing for 
vocaUonal educatton is crlUcal for changes to be concep- 
tualized and implemented. 



Sixteen Proposals 

As a result of discussions at the regional meetings, 
proposals for the future of vocaUonal education were 
suggested by participants. Sixteen of these proposals 
were sent to the 191 regional meeting participants for 
their ranking as to importance In their community and 
priority for statewide action. Seventy-seven percent of 
the participants (147) returned their rankings. The 16 
proposals are listed below in reported rank order, in 
terms of importance to the local school and community. 
Priority for statewide actk>n is shown in ( ) after each 
proposal. 

1. Revise the present vocational educatk>n curricu- 
lum ofiered in the K-12 schools to reflect the 
emerging technologies and contemporary needs 
of youth. (3) 

2. The Department of Public InstrucUon shouki 
continue to have professional staff that provides 
leadership In vocational educaUon and consul- 
tive services in vocaUonal education to all 
schools. (1) 

3. Increase public awareness of the value of school 
and business partnerships and the impact that 
relevant and contemporary vocaUonal education 
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has on the economic well-being of the people 
and the state of Wisconsin. (4) 

4. The leadership In the Department of Public 
Instruction, various professional organizations, 
educator preparation Institutions and concerned 
businesses should combine In communicating 
the Importance and need for relevant and 
contemponuy occupatlonally-orlented education 
to students, parents, school board mem- 
bers, university leadership and the public at 
large. (2) 

5. Establish a weighted stat^-ald formula that 
vitr- * ^ recognize the excess cost of Instructional 
pr ;rams in such areas as the technologies and 
sciences ^ch use extensive laboratories and 
equipment (5) 

6. Integrate vocational and academic content and 
courses throughout the K*12 curriculum. (8) 

7. A person with the leadership qualifications of a 
Local Vocational Education Coordinator should 
be on the staff of each K*12 school district. (7) 



8. Provide Intensive staff development and Improve- 
ment in selected technologies for 20 percent of 
the states K- 12 vocational teachers in each of 
the next five years. (6) 

9. Establish with all educators and the public, that 
federal funding for educational programs and 
activities should be viewed as supplemental and 
not as base budget support for targeted pro- 
grams. (9) 

10. Explore, develop, and demonstrate the viability 
of grades 7 to 14 articulated curriculum pat- 
terns between the K-12 and the technical 
colleges and University Centers. (1 1) 

1 1 . Require for principal certification at least one 
three-credit course In the philosophy, practice, 
and administration of contemporary vocational 
education. (9) 

12. The historical concepts arxi programs of voca- 
Uonal education should be replaced and the 
term "applied education" used to designate any 
program or curriculum that focuses on the 
occupational application of foundation skills in 
mathematics, sciences, communications and 
economics. (12) 

13. Restructure the school day and the school year 
into periods and time blocks more closely 
associated with the nature of the content to be 
taught the needs of the students, and the 
performance to be achieved. (14) 

14. Extend the school year to 210 days, with 200 
instructional days and ten days specifically 
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designated for school-directed In-service and 
staff i5 elopment for teachers and staff. (13) 

1 b. Establish for all content areas In the K- 12 
system, performance-based outcomes to be 
achieved under whatever structure and design 
deemed appropriate by local educattonal leader- 
ship, and eliminate all course and pattern 
requirements for grade promotion or high school 
graduation. (15) 

16. Local leadership for the planning, development, 
implementation and assessment of contempo- 
rary vocational education should reside prima- 
rily with the school principal and, as needed, the 
help o^a specialist such as a Local Vocational 
Education Coordinator. (16) 

Overall, the patterns of response to these 16 proposUons 
by the respondent groups - district administrators 
principals, LVECs, teachers, and others - were similar. 
On some specific propositions there were 3ome devia- 
tions. The rankings of importance and need for state 
action are shown in Table 26. pages 43-44. 

Conclusions 

Analysis of the data obtained from the study question- 
naires, the Interaction and Interpretations from partici- 
pants at the regional meetings, and the follow-up 
ranking of 16 selected propositions, have led to six overall 
conclusions. These conclusions are broadly stated and 
deal with key areas of concern reported in this study. It 
should be emphasized that this study and these conclu- 
sions are focused on the organization, delivery and 
leadership for the vocational education portion of the K- 
12 curriculum. It Is fully recognized that vocational 
education Is but one of the et*sentlal components in a 
comprehensive K-12 school system. It Is also recognized 
that any adjustments In vocational education may well 
require adjustments In other components of the school. 
Likewise adjustments in other parts of the school's 
operation or cfTerlngs may well impact on vocational 
eduction courses and programs. It Is with this under- 
standing that the following six conclusions are pre- 
sented. 

1. Purpose of Vocational Education 

The historic purpose of secondary vocational 
educaUon as set forth in federal legislation, by 
professional leadership at the national, state, 
and local levels, and by traditional practice, has 
been to provide youth with employment knowl- 
edge and skills so they can successfully enter 
Into gainful employment upon high school 
graduation. While this traditional purpose was 
appropriate for earlier times, the continuation of 
vocational programs primarily for entry level 
employment Is no longer Justifiable. Contempo- 
rary needs are for courses and learning activities 
across the entire K-12 educational experience 
that prepare youth for employment arKl for 
advanced or continuing education that will 
provide the higher level knowledge and skills 
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necessaiy for producUvt employment in a 
rapidly changing economy. 

Hius. the contemporary purpose of vocational 
education would be achieved by a school cur- 
riculum having both a general vocational 
education component and a specialized voca- 
tional education component The general 
vocational education component would consist 
of those learnings, experiences and basic 
empkyablllty skills required lit all areas of 
employment and conmicn to all aspects of work, 
and currently being pravkiled by most schools 
under education for employment plans. The 
specialized vocational educatton component 
would consist of those learnings, e>q>eriences 
and activities that are unique to a spedflc 
occupational area and required for productive 
:;mplqyment and advancement. This component 
could be offered through a variety of instruc- 
tional deliveiy plans. 

2. Prognuns and Curriculmns 

Vocational programs have operated within 
occupational maiicet structures since first 
introduced into secondary schools. The tradi- 
tional program areas have been agriculture, 
business, industrial, home and family, market- 
ing and health. Programs and cuniculums, 
although nKxlilled somewhat, continue to be 
conceptually organized in these six areas. Many 
cuniculums contain content that is obsolete and 
outmoded, some utilize equipment and teach 
processes that are no longer relevant to business 
or industry, and some cunriculums contain 
occupattonally specific content that is better 
taught in on-the-job settings. Boundaries 
between these traditional program areas have 
become indistinct and many occupations require 
knowledge and skills drawii from several differ- 
ent disciplines. New content and structures for 
vocational programs are necessaiy. These 
current cunicular weaknesses are recognized 
and there is general agreement that changes in 
both content and structure of vocational pro- 
grams arc necessary. 

3. Funding 

Most vocatkinal programs, especially those that 
are maintaining up-to-date equipment and 
facilities, require consklerable financial re- 
sources. A firquent comment from educators 
across the state is that a consistent and ad- 
equate source of funding is needed to assure 
quality vocational education programs. Feder- 
ally legislated support is n . longer focused on 
assisting general vocational education. Addi- 
tional federal and state funding is often re- 
quested but many school administrators ask for 
more kx:al funding. Because of limited equip- 
ment and facilities many smaU schools have 
sertous problems in providing quality vocational 
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programs. Some districts have devebped 
innovative and effective means of sharing 
program resources, partnerships with business 
and industry, or articulation with technical 
colleges. However, even under the best arrange- 
ments, funding for vocational education is a 
serious roadbkxrk to devek>ping and delivering 
improved programs. 

4. Declining Enrollments In Progmms and 
Schools 

A frequently mentioned concern about the 
present and future of vocational educaticm Is 
declining enrollment L\ programs and schools. 
A combination of factors have exacerbated what 
might in early times have been a temporary 
sltuatton. The combination of a general decline 
in school-age youth. Increased graduation 
requirements, more academic requirements 
mandated for college admission, arxl a declining 
relevance In traditional vocational course 
content has resulted in insufficient enrollment to 
Justify continuation of many courses* Voca- 
tional education, as elective courses and stereo- 
typed as appropriate only for the noncoUege- 
bound student, has a serious image probkm. 
Although existing programs seem to be meeting 
the expectation of educators and the public in 
most communities, it may be that expectations 
are not very high and the gap between what is. 
and what should or could be, is significant 

6. Graduation and College Admission Standards 

There are few persons who question that im- 
provements need to be made in the education of 
our youth. Although the performance of Wiscon- 
sin youth on most measures place them clearly 
at the top of the national rankings, there are still 
many examples of mediocre performance, or 
worse, unacceptable numbers of students 
leaving school before fraduatioa Increased 
units of mathematics, science and English for 
graduation are welcomed by some educators. 
Many others question the logic of requiring more 
of what does not contribute to educational 
improvement. 

The increased academic requirements for college 
admission are also viewed in a positive light 
However, media coverage has created the 
perception that such requirements must be 
attained by all students, even those not college- 
bound. Also, college admission officers seem to 
focus on course titles rather than attained 
competencies. Thus, many well qualified 
students who have taken elective vocational 
courses do not have the "required" pattern of 
course titles mandated by colleges for admis- 
sion. The dllenmia created by k>cal and state- 
mandated graduation requirements, and in- 
creased college admission standards, has not 
been resolved for the 65 percent of high school 
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graduates who have greater need for a program 
of applied academics. 

6. Leadership and Staff DeTelopment 

The pcrfonnancc of persons In Local Vocational 
Education Coordinator roles over the past 25 
years provides ample evidence of the value of 
such leadership. Unfortunately, not all schools 
have chosen to nave the services of an LVEC, 
and in many schools, the addition of other 
duties has prevented LVECs from giving the time 
and effort necessary to maintain and improve 
local vocational programs. It may be that too 
much has been expected of LVECs and too httle 
expected of the only common vocational educa- 
tion leadership person across all schools, the 
school principal. 

Vocational progranw, like other educational 
programs, tend to succeed or fall largely on the 
efforts and qualifications of the teachers, depart- 
ment chairs, and local administrative leadership. 
Schools which have competent and highly 
motivated staff tend to have vigorous and 
exciting vocational programs. 

But, like all professionals, educators who do not 
actively pursue some form of regular profes- 
sional development arc soon out-of-date in 
educational skills and out-of- touch with the 
realities of the world of work. Department of 
Public Instruction and University-sponsored 
professional development programs appear to be 
held infrequently, and then attended by only a 
small cadre of the most concerned. 

llie preceding six conclusions describe this 
study's assessment of the present status and 
needs of vocational education in Wisconsin 
public K-12 schools. There arc exceptions to 
these conclusions - both more positive and more 
negative. Overall, however, the persons who 
contributed to this study reflected great concern 
about the need for change in all of education, 
and specifically in vocational education, if 
Wisconsin schools are to continue to effectively 
serve the needs of our youth. 

Recommendatloiis 

The discussions at the regional meetings established 
much of the foundation for the recommendations that 
foUow. There were hundreds of comments by study 
participants and most were preceded with the expression 
"We need to ..." Clearly wc, as responsible planners for 
the education and future occupational well-being of 
today's children, need to consider all ideas for change 
regardless of the Impact on our favorite program or 
procedure. 

Tlie study on which these recommendations arc based 
also provides a wealth of ideas on how these reconunen- 
dations might be Implemented. The following nine 



recommendations are presented as the roost critical of 
many recommendations that might be made. 

Curriculum 

1. It is recommended that current K-12 currtcu- 
lums be examined on a program-by- program 
basis to determine what content of vocattonal 
courses, academic courses and general courses 
might be integratec*: what content is no longer 
relevant due to technological change or the 
incorporation of activities associated with 
Education for Employment; and what occupa- 
tlonally oriented content is unique and should 
be retained in the curriculum. 

2. It is recommended that the current organization 
of vocational content by traditional fields (agri- 
culture, business, family and consumer, health, 
industrial and marketing) be discontinued and 
reorganized into a limited number of functional 
areas such as 1) human sendees, 2) technology, 
and 3) business enterprises. 

3. It Is recommended that new and innovative 
curricular designs and instructional strategies 
across the K-12 system be developed to give 
greater assurance that all students have ready 
access to instruction that best meets their 
academic and career needs. It Is further recom- 
mended that Instruction be offered in a manner 
that maximizes the potential for student learning 
and success. Special attention should be given 
designs that utilize school and business partner- 
ships, and articulation with technical colleges. 

Leadership 

4. It is recommended that the requirements for 
certification as Local Vocational Education 
Coordinator be redeveloped as a three-level 
poslUon with Level I being a qualified vocatk>nal 
program coordinator. Level II being a qualified 
vocational curriculum and program specialist, 
and Level III being a comprehensive curriculum 
and Instructional director. Each school should 
have the services of a person licensed at one of 
these levels as appropriate for that schojL The 
LVEC, at any level, would be responsible for the 
development. Implementation, evaluation and 
overall leadership for continuing, revising and 
developing new vocational education programs. 

5. It is recommended that the Bureau for Voca- 
tional Education, Department of Pablic Instruc- 
tion, continue to provide comprehensive state- 
level leadership for vocational education pro- 
grams and that Bureau program st>ectalists 
provide regular assistance to all sciiool districts 
In the state, especially In the areas of vocational 
curriculum, program design, and professional 
staff development. 



6. It is recommended that the Bureau for Voca- 
tional Education, Wisconsin Department of 
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Public Instruction, initiate efforts to assure that 
eveiy teacher and administrator associated with 
a vocational progirain have access to, and 
annual^ participate In, a professional develop- 
ment program speciflcalty designed to enhance 
their sklUs and understandings of vocational 
curriculums and Instructional dellveiy. 

7. It is recommended that every college and univer- 
sity authorized by the Department of Public 
Instruction to certify educational staff for KA2 
schools be asked to annually prepare a progi&m 
of action describing how that institution intends 
to Incoiporate new concepts of vocational 
education in both pre-servlce and continuing 
professional education offerings. 

Image and Support 

8. It is Rrcommended that the Department of Public 
Instruction, along with the leadership of profes- 
sional education organizations, colleges, univer- 
sities, business and industry, undertake the 
development and implementatton of a plan that 
would continually communicate the Importance 
and necessity for a relevant program of voca- 
tional education for all youth to students, 
parents, educators, school board memt>ers, 
college and university leaders, government 
officials, and the public-at-large. 

9. It is recommended that a system of state and 
kxral funding t>e established that woukl recog- 
nize and provide on a continuing basis adequate 
funds for materials, equipment and facilities for 
effective vocational instruction. 

It Is hoped that, as these reconmiendations are 
reviewed and as strategies for implementation are 
developed, historic bias ar 1 proprietary feelings 
about traditional programs can t>e set aside. Serious 
and significant changes are needed, and these 
cannot be accomplished if they are attempted within 
the bounds of the past. Much of what has been 
done in K- 12 vocational education is good and 
should not be discarded, but it needs to bt incorpo- 
rated into new concepts or designs. The youth of 
today are faced with a different compositton of 
educational needs than in the past This is the 
challenge of the 19908 as we prepare youth for the 
opportunities of the 21st century. 
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TABLE 1 



Respondents to Study 





Questionnaires ! 
Sent 1 


Questionnaires 
Returned 


1 Percent 
1 Returned 


1 Percent 
1 Usable 


K-12 District 
Administrators 


386 1 


294 


1 76.2% 


1 73.3% 


High School 
Principals 


427 1 


345 


1 80.8% 


1 78.2% 


Local 

Vocational 

Education 

Coordinators 


174 1 


136 


1 77.6% 


1 77.0% 


Total 


1 987 1 


775 


1 78.5% 


1 76.1% 
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TABLE 2 
n - 745 

School Enrollment Grades 9-12 and Percent of Students Enrolled In Vocational Education 



Percent of Students Enrolled In One or More VocatTonal Courses During 1988 - 1969 



j School 1 
1 Enrollment 1 


Less 

Than 15X 


15 


- 29X 


i 30 - 39X 


1 40 


- 49X 


i 50 - 59X 


1 60 


- 69X 


1 70 - 79X 


1 80 


- 89X 


1 

1 90+X 


1 

Other 1 


Total 


1 Under 150 I 


2 


(2X) 


11 


(12X) 


1 9 (lOX) 


1 7 


(8X) 


1 9 (lOX) 


1 10 


(IIX) 


1 10 (IIX) 


1 9 


(lOX) 


1 18 


(20X) 


6 


(7X) 1 


91 


1 150 - 299 1 


3 


(2X) 


9 


(5X) 


1 26 (14X) 


1 17 


(9X) 


1 19 (lOX) 


1 27 


(15X) 


1 25 (14X) 


1 29 


(16X) 


1 11 


(6X) 


18 (lOX) 1 


184 


1 300 - 499 1 


2 


(IX) 


9 


(6^) 


1 21 (13X) 


1 16 (lOX) 


1 23 (15X) 


1 27 


(17X) 


1 19 (12X) 


1 12 


(8X) 


1 8 


(5X) 


20 (13X) 1 


157 


1 500 - 749 1 


4 


(4X) 1 


15 


(14X) 


1 14 (13X) 


1 15 


(14X) 


1 13 (12X) 


1 11 


(lOX) 


1 14 (13X) 


1 7 


(7X) 


1 4 


(4X) 


8 


(8X) 1 


105 


1 750 - 999 1 


2 


(3X) 


5 


(7X) 


1 6 (9X) 


1 9 


(13X) 


1 9 (13X) 


1 9 


(13X) 


1 11 (16X) 


! 8 


(12X) 


1 3 


(4X) 


5 


(7X) 1 


67 


1 1,000 - 1,499 1 


6 


(9X) 


15 


(23X) 


1 8 (12X) 


1 4 


(6X) 


1 9 (14X) 


1 6 


(9X) 


1 11 (17X) 


1 2 


(3X) 


1 2 


(3X) 


2 


(3X) 1 


65 


1 1,500 - 2,499 1 


2 


(5X) 


6 


(14X) 


1 4 (9X) 


1 8 


(19X) 


1 3 (7X) 


1 9 


(21X) 


1 4 (9X) 


1 2 


(5X) 


1 2 


(5X) 


3 


(7X) 1 


43 


1 2,500 - Largerl 


0 


(OX) 


3 


(13X) 


1 3 (13X) 


1 0 


(OX) 


1 4 (17X) 


1 5 (22X) 


1 5 (22X) 


1 1 


(4X) 


1 1 


(4X) 


1 


(4X) 1 


23 


1 No Answer 1 


1 


(lOX) 


0 


(OX) 


1 0 (OX) 


1 1 


(lOX) 


1 0 (OX) 


1 0 


(OX) 


1 2 (20X) 


1 2 


(20X) 


1 3 


(30X) 


1 


(lOX) 1 


10 


1 Total 1 


22 


(3X) 


73 (lOX) 


1 91 (12X) 


1 77 


(10%) 


1 89 (12Z) 


1104 


(14X) 


llOl (14X) 


1 72 


(lOX) 


1 52 


(7X) 


64 


(9X) 1 


745 
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TABLE 3 
n - 745 



Schoo? Enrollment Grades 9 - 12 and Number cl Teachers (FTE) Involved in Delivery and Vocational Education 



School 1 






Number 


nf Tparhprq ^FTEi Involved in Delivery of Vocational Education Courses DurinR 1988 


- lW5 


Total i 


Enrollment 1 
Under 150 1 


1 
17 


- 2 
(19%) 


13-5 
1 68 (75Z) 


6 - 8 

2 (2Z) 


I 9 - 11 
1 1 CIZ; 


1 l2 - l5 

1 n ( M\ 
\ u vua; 


16 
0 


- 19 


20 
0 


- 29 1 
(OZ) 


0 


(OZ) 


l^u or more 
1 0 (OZ) 


Other 1 
3 (3Z) 1 


91 1 


150 - 299 1 


9 


(5X) 


|137 (74Z) 


36 (20Z) 


1 u 


1 n (c\T\ 

1 U J 


0 


(OZ) 


2 


(IZ) 


0 


(OZ) 


1 0 (OZ) 


0 


(OZ) 1 


184 1 


300 - A99 i 


9 


(6X) 


1 50 (32Z) 


1 /D \HOaJ 


I lO VIA*/ 


1 0 ( OZ ) 


1 0 


(OZ) 


! 1 


(IZ) 


1 


(IZ) 


1 0 (OZ) 


2 


(IZ) 1 


157 1 


500 - 7A9 


3 


(3%) 


1 14 (13Z) 


\ 34 (32Z) 


1 41 (39Z) 


1 10 (lOZ) 


1 0 


(OZ) 


1 0 


(OZ) 


0 


(02) 


1 0 (OZ) 


3 


(3Z) 1 


105 1 


1 750 - 999 


0 


(OZ) 


1 4 (6Z) 


1 13 (19Z) 


1 35 (52Z) 


1 12 (18Z) 


1 2 


(3Z) 


1 0 


(OZ) 


0 


(OZ) 


1 0 (OZ) 


1 1 


(IZ) 1 


67 1 


1 1,000 - 1,A99 


2 


(3%) 


1 7 (HZ) 


1 8 (12Z) 


1 8 (12Z) 


1 24 (37Z) 


1 5 


(8Z) 


1 6 


(9Z) 


3 


(5Z) 


1 0 (OZ) 


1 2 


(3Z) 1 


65 1 


1 1,500 - 2,499 


0 




1 1 (2Z) 


1 3 (7Z) 


i 3 (7Z) 


1 4 (9Z) 


1 10 


(23Z) 


1 10 


(23Z) 


1 8 


(19Z) 


1 2 (5Z) 


1 2 


(5Z) 1 


43 


1 2,500 - Larger 


0 


(OZ) 


1 0 (OZ) 


1 2 (9Z) 


1 0 (OZ) 


1 2 (9Z) 


1 0 


(OZ) 


1 3 


(13Z) 


1 6 


(26Z) 


1 8 (35%) 


1 2 


(9Z) 1 


23 


1 No Answer 


1 1 


(10%) 


1 1 (lOZ) 


1 1 (lOZ) 


1 2 (20Z) 


1 2 (20Z) 


1 0 


(OZ) 


1 0 


(OZ) 


1 1 


(lOZ) 


1 0 (OZ) 


1 2 


(20%) 1 


10 


1 Total 


1 41 


(5Z) 


1282 (38Z) 


1175 (23-.) 


|108 (14Z) 


1 54 (7%) 


1 17 


(IZ) 


1 22 


(3Z) 


1 19 


(3Z) 


1 10 (IZ) 


1 17 


(2%) 


745 



24 

ERIC 
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TABLE 4 
n - 745 

School Enrollment Grades 9-12 and Presence of VTAE Facility in District 



School 1 


VTA£ ScriOOl 


Facility in District During 1988-1989 




Enrollment 1 


Yes 1 


No 1 


No Answer 1 


Total 1 


Under 150 1 


18 (20%; 1 


72 (79%) 1 


1 (1%) 1 


91 


150 - 299 1 


26 (14%; 1 


157 (85Z) 1 


1 (1%) 1 


184 


300 - 499 1 


41 (26Z; 1 


115 (73Z) 


1 (1%) 1 


157 1 


1 500 - 749 1 


34 (32Z; 1 


71 (68Z) 


0 (OZ) 1 


105 


1 750 - 999 1 


JO \J/*) 1 


29 (43%) 


0 (0%) 1 


67 1 


1 1,000 - 1,499 1 




10 (15%) 


1 1 (1%) 1 


65 1 


1 1,500 - 2,499 1 


35 (81Z) 1 


8 (19%) 


1 0 (0%) 1 


43 


1 2,500 - Larger! 


20 (87Z) 1 


3 (13%) 


1 0 (0%) 1 


23 


1 No Answer 1 


4 (4Z) 1 


5 (5%) 


1 1 (1%) 1 


10 


1 Total 1 


270 (36%) 1 


470 (63%) 


1 5 (1%) 1 


745 



ERIC 
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TABLE 5 
n = 745 

Extent Vocational Educstlon Is Meeting Expectations 



How Well Vocational 1 
Education is Meeting 1 
Expectations 1 


District 
Administrator 
n = 284 


1 Principal 
1 n - 323 


i LVEC 
1 n » 138 


1 Combined 
1 n - 745 


Generally Exceeds 1 


32 


(11.3%) 


1 42 


(13.0%) 


1 22 


(15.9%) 


1 96 


(12.9%) 


Generally Meets 1 


183 


(64.4%) 


1 197 


(61.0%) 


1 98 


(71.0%) 


1 478 


(64.2%) 


Generally Falls Short 1 


31 


(10.9%) 


1 48 


(14.9%) 


1 8 


(5.8%) 


1 87 


(11.7%) 


Generally Falls 1 


4 


(1.4%) 


1 0 


(0.0%) 


1 0 


(0.0%) 


1 4 


(0.5%) 


Inconsistent 1 


31 


^0.9%) 


1 28 


(8.7%) 


1 9 


(6.5%) 


1 68 


(9.1%) 


Otner 1 


2 


(0.7%) 


1 6 


(1.9%) 


1 0 


(0.0%) 


1 8 


(1.1%) 


No Answer 1 


1 


(0.4%) 


1 2 


(0.6%) 


1 1 


(0.7%) 


1 4 


(0.5%) 


Total Responses 1 


284 (100. OX) 


1 323 


(100.1%)* 


1 138 


(99.9%)* 


1 745 


(100.0%) 



*Percent may not equal 100 because of rounding. 
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TABLE 6 
n - 745 

School Size and Extent Vocational Education is Meeting Expectations 



School Size j 


Generally 
Exceed 


1 Generally 
1 Meet 


1 Generally 
1 Fall Short 


Generally 
Fail 


1 Inconsistent 1 


No 

Answer 


Total 1 


Under 150 I 


11 (12%) 


1 58 (64%) 


1 15 (16%) 


1 1 (1%) 


1 4 (4%) 1 


2 


(2%) 


91 


150 - 299 1 


23 (13%) 


1 122 (66%) 


1 17 (9%) 


2 (1%) 


1 17 (9%) 1 


3 


(2%) 


184 


300 - 499 1 


21 (13%) 


1 99 (63%) 


1 19 (12%) 


1 0 (0%) 


1 15 (10%) 1 


3 


(2%) 


157 


500 - 749 1 


18 (17%) 


1 61 (58%) 


1 13 (12%) 


1 0 (0%) 


1 12 (11%) 1 


1 


(1%) 


105 


750 - 999 1 


10 (15%) 


1 46 (67%) 


1 6 (9%) 


i 0 (0%) 


1 4 (6%) 1 


1 


(2%) 


67 


1,000 - 1,499 1 


6 (9%) 


1 42 (65%) 


1 10 (15%) 


1 1 (2%) 


1 6 (9%) 1 


0 


(0%) 


65 


1,500 - 2,499 1 


3 (7%) 


1 26 (60%) 


1 5 (12%) 


1 0 (0%) 


1 8 (19%) 1 


1 


(2%) 


43 


2,500 - Larger! 


3 (13%) 


1 17 (74%) 


1 2 (9%) 


1 0 (0%) 


1 1 (4%) 1 


0 


(0%) 


23 


No Answer 1 


1 (10%) 


1 7 (70%) 


1 0 (0%) 


1 0 (0%) 


1 1 (10%) 1 


1 


(10%) 


1 10 


Total 1 


96 (13%) 


1 478 (64%) 


1 87 (12%) 


1 4 (0%) 


1 68 (9%) 1 


12 


(2%) 


1 745 



TABLE 7 
n = 745 



Main Purpose of Vocational Education 



1 Purpose 


1 District 1 
lAdmlnl uratorl 
In * zo*f 1 


I-rinclpal 
n JZJ 


i LVEC 
1 n ijo 


Combined 1 
n / ^ J 1 


1 Career Awareness 


1 89 (29%) 1 


38 (23%) 


1 36 (22%) 


213 (25%) 1 


1 Preparation for 
1 Employment 


1 103 (34%) 1 


148 (39%) 


1 80 (48:?) 


331 (39%) 1 


1 Preparation for 
1 Higher Education 


1 21 (7%) 1 


29 (8%) 


1 16 (10%) 


66 (8%) 1 


1 Retention to 
1 Graduation 


! 12 (4%) 1 


18 (5%) 


1 5 (3%) 


35 (4%) 1 


1 Development of 
1 Basic Skills 


1 66 (22%) 1 


84 (2?%) 


1 24 (14%) 


174 (21%) 1 


1 None Checked 
1 or Other 


1 11 (4%) 1 


9 (2%) 


1 6 (4%) 


1 ?0 (3%) 1 


1 Total Reponses 


1 302(100%) 1 


376 (99%)* 


1 167(]01%)* 


1 845(100%) i 



♦Percent may not equal 100 because of rounding. 
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TABLE 8 
n - 745 



What Image Does "Vocational Education" Have in Your Community? 



Respondent 1 


Very 

Positive 


Positive i 


Neutral 


1 Negative 


1 Very 

1 Negative 


i None Checked 
1 r Other 


Total 1 


District 1 
Administrators! 


52 (18%) 


167 (59%) 1 


54 (19%) 


1 6 (2%) 


1 0 (0%) 


1 5 (2%) 


284 (101%)* 


Principals 1 


49 (15%) 


183 (57%) 1 


73 (23%) 


1 12 (4%) 


1 1 (0%) 


1 5 (1%) 


323 (100%) 


LVECs 1 


29 (21%) 


81 (59%) 1 


24 (17%) 


1 4 (3%) 


1 0 (OX) 


1 0 (0%) 


138 (100%) 


Total 1 


130 (17%) 


431 (58%) 1 


151 (20%) 


1 22 (3%) 


1 1 (0%) 


1 10 (0%) 


7^5 (99%)* 



♦Percent may not equ^.l 100 because of rounding. 
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TABLE 9 



n - 745 

Rank of Vocational Education Among All Concerns, Needs, 
Problems and Issues with Which You Are Faced in Your School 

Top Quartile 159 (212!) 

District Administrator 49 (17%) 

Principal 80 (25Z) 

LVEC 30 (22Z) 

Second Quartile 308 (4lZ) 

District Administrator 130 (46%) 

Principal 136 (42%) 

LVEC 42 (30%) 

Third Quartile 172 (23%) 

District Administrator 65 (23%) 

Principal 66 (20%) 

LVEC 41 (30%) 

Fourth Quartile 50 (7%) 

District Administrator 18 (6%) 

Principal 19 (6%) 

LVEC 13 (9%) 

None Checked 49 (7%) 

District Administrator 20 (7%) 

Principal 19 (6%) 

LVEC 10 (7%) 

Other 7 (1%) 

District Administrator 2 (1%) 

Principal 3 (1%) 

LVEC 2 (1%) 



33 
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TABLE 10 



n - 131 

If Not 100 Percent as LVEC - What Other Duties? 



Teacher 61 (47Z) 

Education for Employnent Coordinator 39 (30Z) 

Project /Activity Supervisor 31 (24Z) 

Children-at-Rlsk Coordinator 11 (8Z) 

Curriculum Coordinator/Director 10 (8Z) 

JTPA Coordinator 10 (8Z) 

Assistant Principal 10 (8Z) 

Work Exparlence/Cooperatlve Coordinator .... 7 (5Z) 

Coach/ Athletic Director 6 (5Z) 

Equity Coordinator 6 (5Z) 

Counselor 5 (4Z) 

Department Head A (3Z) 

District Administrator 3 (2Z) 

Alternative Scho'^1 Administrator 2 (2Z) 

Club Advisor 2 (2Z) 

LVEC 2 (2Z) 

Principal 2 (2Z) 

Technical College Representative 2 (IZ) 

None 2 (2Z) 

Other 33 (25Z) 

No Answer 1 (IZ) 



ERIC 
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TABLE 11 
n - 131 

LVEC - What New Duties Since 1985? 



Education for Employment Coordinator 67 (51Z) 

Project/Activity Supervisor 38 (29%) 

Children-at-Risk Coordinator 18 (14Z) 

LVEC 17 (13%) 

JTPA Coordinator 15 (11%) 

Technical College Representative 9 (7%) 

Curriculum Coordinator/Director 8 (6%) 

Equity Coordinator 8 (6%) 

Coach/Athletic Director 7 (5%) 

Work Experience/ Cooperative Coordinator .... 6 (5%) 

None 5 (4%) 

Assistant Principal A (3%) 

Club Advisor 4 (3%) 

Department Head 2 (2%) 

District Administrator 2 (2%) 

Alternative School Administrator 2 (2%) 

Other 41 (31%) 



ERLC 
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TABLE 12 
n - 745 

The Person/Group That Is Primarily Responsible for Each of the Duties Listed. 



DUTIES 



School 
Board 



District 
Admin. 



Currlc. 
Director 



Principal 



Voc. 

Coord./ 

LVEC 



Voc. 

Dept. 

Head 



Voc. 
Teacher 



Advisory 
Coaunlttee 



More 
Than 
One 



Other 

Person/ 

Croup 



I Directs the development of goals and 
I objectives of the vocational programs 



17 (2X) 



29 («) 



41 (6X) 



70 (9X) 



215(29X) 



36 (5X) 



85(11X) 



14 (2X) 



227<30X) 



11 (IX) 



i Develops and Implements needs assess- 
Iment, program development, promotion, 
I and evaluation 



0 (OX) 



20 (3X) 



36 (5X) 



85(11X) 



295(40X) 



26 (3X) 



57 (8X) 



11 (IX) 



202(27X) 



13 (2X) 



lEstabllshes and/or coordinates 

I vocational guidance and counseling 



2 (OX) 



27 (4X) 



41 (6X) 



235(32X) 



122(16X) 



26 (3X) 



77(10X) 



3 (OX) 



113(15X) 



99(13X) 



I Provides ongoing review of rules, 
I policies, and practices established 
I by the school board and the DPI 



11 (IX) 



169 (23X) 



51 (7X) 



145(19X) 



157(21X) 



11 (IX) 



14 (2X) 



2 (OX) 



I 

164(22X) I 21 (3X) 



^ j Prepares and adslnlsters the budget 
I for vocational programs, facilities 
l and equipment 



1 (OX) 



137 (18X) 



4 (IX) 



143(19X) 



121(16X) 



60 (8X) 



39 (5X) 



1 (OX) 



225(30X) 



14 (2X) 



Develops proposals for vocational 
curriculum development, Improvemert 
and expansion 



0 (OX) 



22 (3X) 



33 (4X) 



59 (8X) 



217(29X) 



50 (7X) 



121(16X) 



8 (IX) 



220(30X) 



15 (2X) 



I Supervises vocational education staff 



1 (OX) 



21 (3X) 



7 (IX) 



523(70X) 



76(10X) 



6 (IX) 



0 (OX) 



0 (OX) 



99(13X) 



12 (2X) 



I Plans and conducts In-servlce and 
I staff development programs 



1 (OX) 



70 (9X) 



105(14X) 



153(21X) 



155(21X) I 12 (2X) 



7 (IX) 



30 (4X) 



181(24X) 



31 (4X) 



[Prepares and submits forms and 

I reports on vocational education to 

I local, state, and federal agencies 



1 (OX) 



102(14X) 



11 (IX) 



61 (8X) 



397(53Xy , .5 (2X) 



24 (3X) 



2 (OX) 



112(15X) 



19 (3X) 



I Coordinates special programs such as 
[Education for Employment, Children- 
l at"Rlsk, Job Training Programs 



1 (OX) 



69 (9X) 



66 (9X) 



208(28X) 



179(24X) 



I Other 



0 (OX) 



0 (OX) 



1 (OX) 



1 (OX) 



4 (OX) 



6 (IX) 



14 (2X) 



5 (IX) 



159(21X) I 37 (5X) 



0 (OX) 



1 (OX) 



(OX) 



6(19X) 



0 (OX) 



TABLE 13 
n = 323 

Expected Changes in Vocational Courses - Principals 

Changes in Curriculum/Course Offerings 





1 Add/Expand 1 


Reduce 


1 Discontinue 1 


Remain Same 1 


Some Change 1 


No Program 1 


Agriculture 


1 64 


(20%) 1 


40 


(12%) 


1 8 


(2%) 1 


105 


(33%) i 


17 


(5%) j 


89 


(27%) 1 


Business 


1 133 


(41%) 1 


26 


(8%) 


1 0 


(0%) 1 


132 


(41%) 1 


27 


(8%) 1 


5 


(2%) 1 


Health/Medical 


1 43 


(13%) 1 


6 


(2".) 


1 2 


(1%) 1 


103 


(32%) 1 


15 


(5%) 1 


154 


/ f ^ a/ \ 1 

(47%) 1 


Industrial Arts 


1 4R 


(15%) 1 


53 


(16% ) 


1 11 




Q 7 






V "A J 1 






Industrial Technology 


1 136 


(42%) 1 


30 


(9%) 


1 1 


(0%) 1 


86 


(27%) 1 


18 


(6%) 1 


52 


(16%) 1 


Family and Consumer 


1 87 


(27%) 1 


37 


(11%) 


1 2 


(1%) 1 


154 


(48%) 1 


23 


(7%) 1 


20 


(6%) 1 


Marketing 


1 64 


(20%) 1 


5 


(2%) 


1 0 


(0%) 1 


78 


(24%) 1 


9 


(3%) 


167 


(52%) 


1 Hospitality/Tourism 


1 16 


(5%) 1 


1 


(0%) 


1 1 


(0%) 1 


17 


(5%) 1 


2 


(1%) 


286 


(89%) 


Ent repreneur ship 


1 53 


(16%) 1 


1 


(0%) 


1 0 


(0%) 1 


26 


(8%) 1 


2 


(1%) 


241 


(75%) 


1 Special Needs 


1 74 


(23%) 1 


3 


(1%) 


1 0 


(0%) 


54 


(17%) 


16 


(5%) 


176 


(54%) 


1 Specialty 


1 6 


(2%) 1 


1 


(0%) 


1 0 


(0%) 


15 


(5%) 


3 


(1%) 


298 


(92%) 


1 Other 


1 1 


(0^) 1 


2 


(1%) 


1 0 


(0%) 


5 


(2%) 


1 


(0%) 


1 314 


(97%) 
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TABLE ]4 



n - 7A5 

What Are the Most Important Factors Regarding the Future 
of Vocational Education Programs and Courses 
in Your Schoo] or District? 

Funding 

More funding 154 (21Z) 

Equipment/facilities 99 (13Z) 

More state/ federal/DPI funding 34 (5Z) 

More local funding 12 (2Z) 

Coordinate with other districts 9 (IZ) 

Image 

Communication with public, educators, boards 40 (5Z) 

Visibility/image of vocational ecfucation 35 (5Z) 

Understanding of vocational education 27 (4Z) 

Promotion/marketing of vocational education 13 (2Z) 

National literature 12 (2%) 

Students' perceptions of voc-tech ed/value 9 (IZ) 

Staff 

Upgrading staff 84 (IIZ) 

Motivation of staff > 49 (7Z) 

Qualified staff 49 (7%) 

Leadership 41 (6Z) 

Staff retirements 5 (IZ) 

Services of LVEC 5 (IZ) 

Inservices for counselors 2 (OZ) 

Inservice for administrators/boards 0 (0%) 



ERLC 
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TABLE 15 
Regional Meetings 
October - November, 









Participants 






1 


Location 1 


District 
Adminis- 
trators 


Principals 1 


Department 1 
Heads/ 1 
Teachers 1 


LVECs/ 1 
Vocational 1 
Coordinators 1 


Other 


Total 


Hayward 1 


2 


5 1 


2 1 


13 1 


2 


24 


Oshkosh 1 


2 


6 1 


5 1 


13 1 


2 


28 


Osseo 1 


1 


1 1 1 


1 1 


17 1 


3 


1 23 


Rhlnelander 1 


2 


1 5 1 


3 1 


6 1 


0 


1 16 


Richland Center I 


7 


1 6 1 


7 ! 


15 1 


7 


1 42 


West Allis 1 


3 


1 6 1 


18 1 


20 1 


11 


1 58 


Total 1 


17 (8.9%) 


1 29 (15.2Z)| 


36 (18.8%) 


84 (44.0%) 1 


25 (13.1%) 


1 191 



ERIC 
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TABLE 14 
Continued 



n » 745 

What Are the Most Important Factors Regarding the Future 
of Vocational Education Programs and Courses 



In Your School or District? 

Curriculum 

Change/updating of programs/curriculum 193 (26%) 

Changing technology 59 (8%) 

Specific plans and goals, priorities (K-12) 47 (6%) 

Articulation 38 (5%) 

Partnerships/support with business and industry 33 (4%) 

Impact of Education for Employment 31 (4%) 

Changing educational delivery 12 (2%) 

Advisory committee ^ 1 (0%) 

Students 

Increased graduation requirements 113 (15%) 

Understanding student needs 86 (12%) 

State mandates/standards 86 (12%) 

College admission requirements 78 (10%) 

Understanding community needs 34 (5%) 

Application of basic skills 23 (3%) 

Higher education acceptance of vocational courses •••• 8 (1%) 

Incteased special needs students 6 (1%) 

School Structure 

Declining enrollment 133 (18%) 

Adjust school day and hours 38 (5%) 

Restructure education 9 (1%) 

Alternati.c credit acceptance 6 (1%) 

Adjust minimum class size 3 (1%) 

Eliminate compulsory education 2 (0%) 



Er|c 31 41 
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TABLE 15 
Peglonal Meetings 
October - November, 1989 









Participants 








i Location 1 


District 
Adminis- 
trators 


1 Principals I 


Department 1 
Heads/ 1 
Teachers 1 


LVECs/ 1 
Vocational 1 
Coordinators I 


Other 


i Total 


1 Hayward 1 


2 


1 5 1 


2 1 


13 1 


2 


1 24 


1 Oshkosh 1 


2 


1 6 1 


5 1 


13 1 


2 


1 28 


1 Osseo 1 


1 


1 1 1 


1 1 


17 1 


3 


1 23 


Rhlnelander I 


2 


5 1 


3 1 


6 1 


0 


1 16 


Richland Center! 


7 


6 1 


7 1 


15 1 


7 


42 


West All Is 1 


3 


6 1 


18 1 


20 1 


11 


58 1 


Total 1 


17 (8.9%) 1 


29 (15.2X)| 


36 (18.8%) 1 


84 (44.0%) 1 


25 (13.1%) 


191 1 



ERIC 
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TABLE 16 

District Administrators n * 284 
School Size and Extent Vocational Education is Meeting Expectations 



i School Size 1 


Generally 1 
Exceed 1 


ueneraiiy i 
Meet 1 


vjeneraxxy i 
Fall Short 1 


Fail 


1 Inconsistent! 


Other 1 


No Answer 1 


1 Under 150 1 






u 1 


1 


1 3 1 


0 1 


0 1 


1 IjU 1 


1 ^ 


Aft 

HO 1 


4 1 


y 


1 6 1 


1 1 


1 1 


1 ir\f\ — AQQ 1 


Q 


0\j 1 


8 


0 


1 9 1 


1 1 


0 1 


1 juu ^ iHy \ 


J 1 


21 


7 1 


0 


1 5 1 


0 1 


0 1 




2 1 


16 1 


1 1 


0 


1 3 1 


0 1 


0 1 


1 nnn - i 4qq 


0 


13 1 


1 1 


1 


1 1 1 


0 1 


0 1 


1 son - 9 AQQ 1 

1 1 y JUU ^jH77 1 


1 1 


5 1 


3 1 


0 


1 4 1 


0 1 


0 1 


1 2,500 - 3,999 1 


0 1 


6 1 


1 1 


0 


1 0 1 


0 1 


0 1 


1 4,000 - Larger 1 


0 1 


5 1 


0 1 


0 


1 0 1 


0 1 


0 1 


1 No Answer 1 


0 1 


2 1 


0 1 


0 


1 0 1 


0 1 


0 1 


1 Total 1 


32 (11%) 1 


183 (64%)| 


31 (11%) 1 


4 (1%) 


1 31 (11%) 1 


2 (1%)I 


1 (1%)I 



ERIC 
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TABLE 17 
Principals n ■ 323 
School Size and Extent Vocational Education is Meeting Expectations 



School Size 1 


oeneraiiy i 
Exceed 1 


vjeneraiiy i 
Meet 1 


vjeneraiiy i 
Fall Short 1 


v^eneraiiy 
Fail 


1 Inconsistent I 


Other i 


No Answer 1 


1 Under l^u i 




1 A 1 


ft 

0 1 


A 
U 


1 1 1 


1 1 


1 1 


1 1 _ *>QQ 1 


7 1 


0 J 1 




A 

\j 


1 ^ 1 


1 1 


0 1 


1 oUU Hyy 1 


0 1 


A7 1 
f / 1 


Q 


A 


1 3 


& 1 


0 


^nn . 7AQ 1 


in 


7A 




A 
\j 


1 3 1 


0 1 


0 


7^n — QQQ 1 


L 


1 ft 


L ! 


A 

V/ 


1 


1 1 


0 1 


1 1 nnn — i aqq I 


Q 1 


1 fk 


U 1 


0 


1 3 1 


0 1 


0 


1 i,dou - i 


1 1 
1 1 


1 •> 1 




A 
U 


4 


1 1 

X 1 


0 


1 9 ^AA — QQQ 1 




0 


0 1 


0 


1 0 1 


0 1 


0 


1 4,000 - Larger 1 


0 1 


0 1 


0 1 


0 


1 0 1 


0 1 


0 


1 No Answer 1 


1 1 


2 1 


0 i 


0 


1 1 1 


0 1 


1 


1 Total 1 

i 1 


42 (13%) 1 


197 (61%) 1 


48 (15%) 1 


0 (0%) 


1 28 (9%) 1 


6 (2%)| 


2 (1%?; 



TABLE 18 
LVECs n « 138 

School Size and Extent Vocational Education Is Meeting Expectations 



1 School Size 1 


Generally 1 
Exceed 1 


Generally 1 
Meet 1 


Generally 1 
Fall Short 1 


Generally 
Fail 


1 Inconsistent 1 


1 

Other 1 


No Answer 1 


1 Under 150 1 


4 1 


11 1 


1 1 


0 


1 0 1 


0 1 


0 1 


1 150 - 299 1 


3 1 


14 1 


1 1 


0 


1 3 1 


0 1 


0 1 


1 300 - 499 1 


4 1 


16 1 


2 


0 


1 3 1 


0 1 


0 1 


1 500 - 749 1 


3 1 


14 1 


1 


0 


1 2 1 


0 1 


I 1 


1 750 - 999 1 


4 1 


12 1 


1 


0 


1 0 1 


0 1 


0 1 


1 1,000 - 1,499 1 


0 1 


13 1 


1 


0 


1 0 1 


0 1 


0 1 


1 1,500 - 2,499 1 


1 1 


9 1 


0 


1 0 


1 0 1 


0 1 


0 1 


1 2,500 - 3,999 1 


2 1 


3 1 


0 


1 0 


1 1 1 


0 1 


0 1 


1 4,000 - Larger! 


1 


3 


1 


1 0 


1 0 1 


0 ! 


0 1 


1 No Answer 


0 


3 


0 


1 0 


1 0 1 


0 1 


0 1 


1 Total 


22 (16%) 


98 (71%) 


8 (6%) 


1 0 (0%) 


1 9 (7%) 1 


0 (0%) 


1 (1%)I 



TABLE 19 



n = 131 

Percent of LVEC Time on Coordination 
and Administration of Vocational Education 



Percent Time 1 


Total 


1 Serves One 

1 School/District 


[Serves More Than 
lOne School/District 


Less Thau 15 Percent I 


22 


(17%) 


1 22 


(19%) 


1 0 


(0%) 


15 to 29 Percent 1 


22 


(17%) 


1 22 


(19%) 


1 0 


(0%) 


30 to 49 Percent 1 


17 


(13%) 


1 17 


(15%) 


1 0 


(0%) 


50 to 59 Percent 1 


29 


(22%) 


1 28 


(25%) 


1 1 


(6%) 


60 to 69 Percent 1 


5 


(4%) 


1 3 


(3%) 


1 2 


(12%) 


70 to 79 Percent I 


7 


(5%) 


1 6 


(5%) 


1 1 


(6%) 


80 to 89 Percent 1 


4 


(3%) 


1 1 


(1%) 


1 3 


(18%) 


90 to 99 Percent 1 


2 


(2%) 


1 2 


(2%) 


1 0 


(0%) 


lOO Percent 1 


22 


(17%) 


1 12 


(11%) 


1 10 


(59%) 


No Answer 1 


1 


(1%) 


1 1 


(1%) 


1 0 


(0%) 


Total 1 


131 


(101%)* 


1 114 


(101%)* 


1 17 


(101%)* 



♦Percent may not equal lOO because of rounding. 
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TABLE 20 
n ■ 284 

District Administrators - The Pt -son/Group That Is Primarily Responsible for Each of the Duties Listed. 



Duties 



i Directs the development of goals and 
j objectives of the vocational programs 

I Develops and Implements needs assess- 
Uent, program development, promotion, 

l and evaluation 

lEstabllshes and/or coordinates 
I vocational guidance a.;'^ counseling 
I 



(Provides ongoing review of rules, 
I policies, and practices established 
^ I by the school board and the DPI 



I Prepares and administers the budget 
I for vocational programs, facilities 
l and equipment 



I Develops proposals for vocational 
I curriculum development, improvement 
l and expansion 



ISupervises vocational education staff 



I Plans and conducts in-service and 
I staff development programs 

I 



I Prepares and submits forms and reports 
Ion vocational education to local, 
( state, and federal agencies 



ICoordinntcs special programs such as 
I Education for Employment, Children- 
| at"Rlsk, Job Training Programs 



|Othor_ 



School 
Board 



9 (3X) 



0 (OX) 



1(.5X) 



3 (IX) 



0 (OZ) 



0 (OX) 



0 (OX) 



0 (OX) 



0 (OX) 



0 (OX) 



0 (OX) 



District 
Admin. 



18 (6X) 



10 (<,X) 



13 (5X) 



93(33X) 



73(26X) 



7 (2X) 



11 (AX) 



26 (9X) 



60(21X) 



35(12X) 



0 (OX) 



Curric. 
Director 



19 (7X) 



19 (7X) 



13 (5X) 



15 (5X) 



1(.5X) 



20 (7X) 



3 (IX) 



42(15X) 



7 (2X) 



24 (8X) 



0 (OX) 



Principal 



28(10X) 



A3(15X) 



101(36X) 



AO(IAX) 



55(19X) 



Coord . / 
LVEC 



76(27X) 



95(33X) 



37(13X) 



5A(19X) 



Voc. I 
Dept. I Voc. 
Head I Teacher 



14 (5X) 



12 (AX) 



10 (AX) 



A (IX) 



39(14X) 



2A (8X) 



205(72X) 



61(21X) 



21 (7X) 



81(29X) 



0 (OX) 



69(2AX) 



22 (8X) 



58(20X) 



126(AAX) 



59(21X) 



0 (OX) 



18 (6X) 



19 (7X) 



3 (IX) 



« (IX) 



7 (2X) 



1(,5X) 



0 (OX) 



3i(in) 



26 (9X) 



32(11X) 



9 (3X) 



16 (6X) 



56(20X) 



0 (OX) 



3 (IX) 



12 (AX) 



7 (2X) 



Advisory 
Committee 



(2X) 



(IX) 



(.5X) 



(IX) 



(.5X) 



(2X) 



0 (OX) 



18 (6X) 



1(,5X) 



3 (IX) 



0 (OX)l 0 (OX) 



More 
Than 
One 



81(29X) 



72(25X) 



A6(16X) 



58(20X) 



79(28X) 



81(29X) 



38(13X) 



67(2AX) 



42(15X) 



66(23X) 



0 (OX) 



Other 
Person/ 

Group 



3 (IX) 



3 (IX) 



30(11X) 



6 (2X) 



2 (IX) 



3 (IX) 



2 (IX) 



5 (2X) 



7 ^2X) 



7 UX) 



0 (OX) 



No 

Answer 



0 (0X)| 



0 (0X)| 



0 (0X)| 



0 (OX)j 



0 (0X)| 



0 (0X)| 



0 (0X)| 



0 (0X)| 



1 (.5X)I 



1 (.5X)| 



|284(100X)I 
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Principals 



TABLE 21 
n - 323 

The Person/Group That is Primarily Responsible for Each of the Duties Listed. 



Duties 



I Directs the development of goals and 
I objectives of the vocational programs 



, eve lops and implements needs assess- 
Iment, program development, promotion, 
I and e valuation 



{Establishes and/or coordinates 

I vocational guidance and counseling 



Provides ongoing review of rules, 
policies, and practices established 
J5^the school boa rd and the DPI 



School 
Board 



6 (2X) 



0 (OX) 



0 (OX) 



2 (IX) 



District 
Admin. 



11 (3X) 



10 (3X) 



9 (3X) 



AA(]/»X) 



Curric. 
Director 



20 (6X) 



13 (4X) 



15 (5X) 



27 (8X) 



Principal 



38(12X) 



39(12X) 



106(33X) 



83(26X) 



Voc. 

Coord./ 

LVEC 



70(22X) 



100(31X) 



44(14X) 



56(17X) 



Voc. 

Dept. 

Head 



17 (5X) 



12 (AX) 



13 (AX) 



7 (2X) 



Voc. 
Teacher 



3A(11X) 



26 (8X) 



3AC11X) 



5 (2X) 



Advisory 
Committee 



7 (2X) 



7 (2X) 



2 (IX) 



0 (OX) 



More 
Than 
One 



112(35X) 



106 (33X) 



55(17X) 



87(27X) 



Other 

Person/ 

Group 



8 (2X) 



10 (3X) 



A5(1AX) 



12 (AX) 



00 



Prepares and administers the budget 
for vocational programs, facilities 
■ind equipment 



1 (OX) 



A8(15X) 



2 (IX) 



67(21X) 



A1(13X) 



30 (9X) 



15 (5X) 



0 (OX) 



109(3AX) 



10 (3X) 



I 

I 
I 

r 

I Supervises vocational education staff 



Develops proposals for vocational 
curriculum development, improvement 
and expansion 



0 (OX) 



13 (AX) 



11 (3X) 



3A(11X) 



62C19X) 



28 (9X) 



50(15X) 



3 (IX) 



111(3AX) 



11 (3X) 



1 (OX) 



5 (2X) 



1 (OX) 



2A6(76X) 



I Plans and conducts in-service and 
I staff development programs 



1 (OX) 



28 (9X) 



A5(1AX) 



7A(23X) 



I Prepares and submits forms and reports 
Ion vocational education to local, 
I state, and fe deral agencies 



1 (OX) 



A2(13X) 



A (IX) 



39(12X) 



20 (6X) 



3 (IX) 



0 (OX) 



0 (OX) 



37(11X) 



10 (3X) 



52(16X) 



7 (2X) 



A (IX) 



11 (3X) 



81(25X) 



20 (6X) 



1A0(A3X) 



8 (2X) 



12 (AX) 



1 (OX) 



6A(20X) 



12 (AX) 



I Coordinates special programs such as 
I Education for Employment, Children- 
l al-Risk, Job Training Programs 



1 (OX) 



25 (8X) 



27 (8X) 



10A(32X) 



57(18X) 



A (IX) 



3 (IX) 



2 (IX) 



7A(233:) 



26 (8X) 



|Other_ 



0 (OX) 



0 (OX) 



0 (0X)| 1 (OX) 



2 (IX) I 0 (OX)l 0 (0X)| A (IX) I A (IX) ( 0 (OX) l312 (97X) 
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TAULE 22 
n - 138 



Local Vocational Education Coordinator - The Person/Group That is Primarily Responsible for Each of the Duties Listed. 



Duties 


School 
Board 


District 
Admin. 


1 

Currlc. 
Director 


Principal 


Voc. 
Coord • / 
LVEC 


Voc. 1 
Dept. 1 
Head I 


Voc. 
Teacher 


nw V X ■ V X y 

Committee 


1 More 
I Than 
' One 


Other 

Pfkf enn/ 

Croup 


1 No 

1 Answer 


Directs the development of goals and 


2 


(U) 


0 (OZ) 


9 






59(50% ) 


J f \ 


\ J. HA f 


t- \ lA ) 


JH V L JA ) 




1 (\ 
\ u 


vOZ; 


Develops and implements needs assess- 
niont, progr^iro development, promotion, 
and evaluation 


0 


(OZ) 


0 (OZ) 


! k 


(3Z) 


3 (2Z) 


100(72Z) 


2 (1Z)| 


5 (AZ) 


0 (OZ) 


1 24(17Z) 


0 (OZ) 


1 u 




Establishes and/or coordinates 
vocational guidance and counseling 


1 


ill) 


5 (AZ) 


13 


(9Z) 


28(20Z) 


Al(30X) , 


3 (2Z)| 


11 (8X) 


0 (OX) 


12 (9X) 


2A(17Z) 


\ u 




Provides ongoing review of rules, 
policies, and practices established 
by the school board and the DPI 


6 (AZ) 


32(23Z) 


! 9 


(7Z) 


22C16Z) 


47(3AZ) 


0 (0Z)| 


0 (OX) 


0 (OX) 


19(1AZ) 


3 (2Z) 


I n 

1 u 


\\yh) 


Prepares and administers the budget 
for vocational programs, facilities 
and equipment 


0 


(OZ) 


16(]2Z) 


1 


(iz) 


21(15Z) 


Al(30Z) 


12 (9X)I 


8 (6Z) 


0 (OZ) 


37(27Z) 


2 (IZ) 


1 0 


(OZ) 


Develops proposals for vocational 
curriculum development, improvement 
and expansion 


0 


(OX) 


2 (IZ) 


2 


(IZ) 


1 (IZ) 


86(62Z) 


3 (2Z)| 


15(11X) 


0 (OX) 


28(20Z) 


1 (U) 


1 0 


(OZ) 


Supervises vocational education staff 


0 


(OZ) 


5 (AZ) 


3 


^2Z) 


72(52Z) 


3A(25Z) , 


0 (OZ)l 


0 (OZ) 


0 (02) 


24(17Z) 


0 (OZ) 


1 0 


(OZ) 


Plans and conducts in-service and 
staff development programs 


0 


(OZ) 


16(12Z) 


18(13Z) 


18(13Z) 


A5(33Z) 


1 (1Z)| 


C (OZ) 


1 (IX) 


33(2AZ) 


6 (4Z) 


1 0 


(OZ) 


Prepares and submits forms and reports 
on vocational education to local, 
state, and federal agencies 


0 


(OZ) 


0 (OZ) 


0 


(OZ) 


1 (IZ) 


131(95Z) 1 


0 (0Z)| 


0 (OX), 


0 (OX) 


6 (AZ) 1 


0 (OZ) 


1 0 


(OZ) 


Coordinates special programs sucli ns 
Education for Employment, Chlldren- 
at-Risk, Job Training Programs 


0 


(OZ) 


9 (7Z) 


i5(iir) 


23(1/Z) 


63(A6Z) 


1 (1Z)| 


k (3Z) 


0 (OX) 


19(1AX) 


4 (3Z) 


1 0 


(OZ) 


Other 


0 


(OZ) 


0 (OZ) 


1 


(IZ) 


0 (OZ) 


2 (IX) 1 


0 (0Z)| 


1 (IZ) 


0 (OX) 


2 (2X) i 


0 (OZ) 


1 

|132 (95Z) 
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TABLE 23 
n = 745 

Expected Changes in Vocational Courses - All Respondents 



Vocational Areas 



Changes in Curriculum/Course Offerings 



Add/Expand 



Reduce 



Expected Over Next 5-7 Years 
Discontinue I Remain Saroe 



Agriculture 


1 143 


(19%) 1 


97 


(13%) 1 


14 


(2%) i 


237 


(32%) 1 


50 


(7%) 1 


20A 


(27%) 1 


t%fL L Jk- ^ ^ ^ 

Business 


1 306 


(41%) 1 


55 


(7%) 1 


0 


(0%) 1 


303 


(41%) 1 


68 


(9%) 1 


13 


(2%) 1 


Health/ Medical 


i 111 


(15%) 1 


7 


(1%) 1 


- 6 


(1%) 1 


181 


( 24% ) 1 


35 


(5%) 1 


405 


(54%) 1 


Industrial Arts 


1 106 


(14%) 1 


126 


(17%) 1 


26 


(3%) 


194 


(26%) 1 


59 


(8%) 1 


234 


(31%) 1 


Industrial Technology 


1 325 


(44%) ! 


62 


(8%) 1 


4 


(1%) 


186 


(25%) 1 


49 


(7%) 1 


119 


(16%) 1 


Family and Consumer 


1 205 


(28%) 


80 


(11%) 1 


5 


(1%) 


351 


(47%) 1 


66 


(9%) 


38 


(5%) 1 


Marketing 


1 134 


(18%) 


10 


(1%) 1 


3 


(0%) 


175 


(23%) 1 


25 


(3%) 


398 


(53%) 


Hospitality/Tourism 


1 34 


(5%) 


1 


(0%) 1 


2 


(0%) 


38 


(5%) 1 


2 


(0%) 


668 


(90%) 


Entrepreneur ship 


1 123 


(17%) 


1 


(0%) 1 


1 


(0%) 


59 


(8%) 1 


13 


(2%) 


548 


(74%) 


Special Needs 


1 187 


(25%) 


6 


(1%) 1 


0 


(0%) 


145 


(19%) 1 


48 


(6%) 


1 359 


(48%) 


Specialty 


1 13 


(2%) 


2 


(0%) 1 


0 


(0%) 


1 25 


(3%) 1 


8 


(1%) 


1 697 


(94%) 


1 Other 


1 11 


(1%) 


2 


(0%) 1 


0 


(0%) 


1 9 


(1%) 1 


1 


(0%) 


1 719 


(97%) 



Some Change 



No Program 
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TABLE 24 
n = 284 

Expected Changes in Vocational Courses - District Administrators 

Changes in Curriculum/Course Offerings 





1 Add /Expand 1 


Reduce 


Discontinue 1 


Remain Same 1 


Some Change 1 


No Program 


Aff rir ult ure 


1 44 


(15%) 1 


46 


(16%) 


1 3 


(1%) 1 


93 


(33%) 1 


26 


(9%) 1 


72 


(25%) 




1 112 


(39%) 1 


20 


(7%) 


1 0 


(0%) 1 


117 


(41%) 1 


30 


(11%) 1 


5 


(2%) 


Health/Medical 


1 49 


(17%) 1 


1 


(0%) 


1 i 


(0%) 1 


63 


(22%) 1 


15 


(5%) 1 


155 


(54%) 


Industrial Arts 


1 44 


(15%) 1 


55 


(19%) 


1 7 


(2%) 1 


83 


(29%) 1 


25 


(9%) 1 


70 


(25%) 


Industrial Technology 


1 133 


(47%) 1 


18 


(6%) 


1 1 


(0%) 1 


69 


(24%) 1 


21 


(7%) 1 


42 


(14%) 


Family and Consumer 


1 67 


(24%) 1 


28 


(10%) 


1 1 


(0%) 1 


147 


(52%) 


28 


(10%) 1 


13 


(5%) 


Marketing 


1 45 


(16%) 1 


1 


(0%) 


1 1 


(0%) 1 


64 


(23%) 


12 


(4%) 


161 


(57%) 


Hospitality /Tourism 


1 13 


(5%) 1 


0 


(0%) 


1 0 


(0%) 1 


17 


(6%) 


0 


(0%) 


254 


(89%) 


Entrepreneur ship 


1 42 


(15%) 1 


0 


(0%) 


1 0 


(0%) 1 


20 


(7%) 


6 


(2%) 


216 


(76%) 


Special Needs 


1 58 


(20%) 1 


1 


(0%) 


1 0 


(0%) 1 


51 


(18%) 


18 


(6%) 


156 


(55%) 


1 Specialty 


1 4 


(1%) 1 


1 


(0%) 


1 0 


(0%) 1 


4 


(1%) 


1 5 


(2%) 


270 


(95%) 


1 Other 


1 3 


(1%) 1 


0 


(0%) 


1 0 


(0%) 1 


3 


(1%) 


1 0 


(0%) 


278 


(98%) 
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TABLE 25 
n = 138 

Expected Changes in Vocational Courses - LVEC's 

Changes in Curriculum/Course Offerings 



Vocational Areas 










Expected Over 


Next 5- 


■7 Years 










1 Add/Expand 1 


Reduce 


1 Discontinue 


Remain Same 1 


Some 


Change 1 


No Program 


Ao r i ni 1 Tiirp 


i 35 


(25%) i 


11 


(8%) 


1 3 


(2%) 


39 


(28%) 1 


7 


(5%) 1 


43 


(31%) 


RllQ InP 55 55 


1 61 


(44%) 1 


9 


(7%) 


1 0 


(0%) 


54 


(39%) 1 


11 


(8%) 1 


3 


(2%) 


Hpalth/Medical 


1 19 


(14%) 1 


0 


(0%) 


1 3 


(2%) 


15 


(11%) 1 


5 


(4%) 1 


96 


(70%) 


Industrial Arts 


1 14 


(10%) 1 


18 


(13%) 


1 8 


(6%) 


14 


(10%) 1 


5 


(4%) 1 


79 


(57%) 


Industrial Technology 


1 56 


(41%) 1 


14 


(10%) 


1 2 


(1%) 


31 


(22%) 1 


10 


(7%) 1 


25 


(18%) 


Family and Consumer 


1 51 


(37%) 1 


15 


(11%) 


1 2 


(1%) 


50 


(36%) 1 


15 


(11%) 1 


5 


(4%) 


Marketing 


1 25 


(18%) 1 


4 


(3%) 


1 2 


(1%) 


33 


(24%) 1 


4 


(3%) ! 


70 


(51%) 


Hospitality/Tourism 


1 5 


(4%) 1 


0 


(0%) 


1 1 


(1%) 


1 4 


(3%) 1 


0 


(0%) 1 


128 


(93%) 


Entrepreneur ship 


1 28 


(20%) 1 


0 


(0%) 


1 1 


(1%) 


1 13 


(9%) 1 


5 


(4%) 1 


91 


(66%) 


Special Needs 


1 55 


(40%) 1 


2 


(1%) 


1 0 


(0%) 


1 40 


(29%) 1 


14 


(10%) 1 


27 


(20%) 


Specialty 


1 3 


(2%) 1 


0 


(0%) 


1 0 


(0%) 


1 6 


(4%) 1 


0 


(0%) 1 


129 


(93%) 


1 Other 


1 7 


(5%) 1 


0 


(0%) 


1 0 


(0%) 


1 1 


(1%) 1 


0 


(0%) 1 


130 


(94%) 



TABLE 26 



n = 151 



Importance and Priority of Selected Proposals Affecting The Future 
of Public School Vocational Education 



Importance 1 






Statewide 




to Your 


School 1 




Proposal 1 


Priority 




and Community I 






for Action 


Mean 


1 Rank 1 






Mean 1 


Rank 






1. 


Integrate vocational and academic content and courses throughout I 






2.02 


1 6 1 




the K-12 curriculum. 1 


2.07 1 


8 




1 1 


2. 


Revise the present vocational education curriculums offered in the 1 
in the K-12 schools to reflect the emerging technologies and 1 


1 




1.60 


1 1 1 




contempor^.ry_ needs of youth. 1 


1.63 1 


3 




I 1 


3. 


Establish for all content areas in the K""l2 svstem oerf ormance~based 1 
on trnmpR tr> bp Aphipvpd iinHpr whAtPVPr strurturp And dpQien A^^zti^A 
appropriate by local educational leadership, and eliminate all course 1 








1 15 1 




And nAffprn rpaul rt^mpnt r for crAde oromotlon or hleh Rphool crAduAtlon^I 


2 99 1 


J. ~i 






4. 


Exnlore . develoo ani demonstrate the viabilitv of crAdpR 7—14 1 
articulated curriculum patterns between the K-12 and the technical 1 






9 

L • J J 


in 1 




and university centers . 1 


Z . JU 1 








■J • 


R p Q t" T"i IP t" 1 1 T"P t'hp Qpbool Hav AnH t'bp Qpbool vpat* Int'O tiptIoHq AnH t'imp 1 

blocks more closely associated with the nature of the content to be I 






3.05 


1 13 1 




LaligllLy LIlc llccUo UI LIlc aLUUcilLo dllU Lil^ pc L J. U L Uldll^t: LU Uxz d^llXcVcU. | 


2.87 1 


14 






6. 


Extend the school year to 210 days, with 200 instructional days and 1 
10 days specifically designated for school directed in-service and 1 






3.09 


1 14 1 




staff development for teachers and staff. 1 


2.83 i 


13 






7. 


Provide intensive staff development and improvement in selected 1 
technologies for 20 percent of the states K-12 vocational 1 






2.26 


1 8 1 




teachers in each of the next five years. I 


1.95 1 


6 






8. 


Require for principal certification at least one three- I 
credit course in the philosophy, practice, and administration 1 






2.7i 


1 11 1 




of contemporary vocational education. 1 


2.23 1 


9 






9. 


A person with the leadership qualifications of a local 1 
vocational education coordinator should be on the staff 1 






2.21 


1 7 1 




of each K-12 school district. 1 


2.05 1 


7 



cont'd 
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Importance and Priority of Selected Proposals Affecting The Future 
of Public School Vocational Education 



Importance 

to Your School 

and Community 



Proposal 



Mean 



3.26 



1.86 



1,99 



2.32 



1.911 



1.910 



2.82 



Rank 



16 



12 



10. Local leadership for the planning, development, implementation 
ana assessment of contemporary vocational education should reside 
primarily with the school principal and, as needed, che help of a 

specialist such as a local vocational education coordinator. 

11. The Department or Public Instruction should continue to have a 
professional staff that provides leadership in vocational education 
and consultive service in vocational education to all schools. 



12. Establish a weighted state-aid formula that would recognize the excess 
cost of instructional programs in such areas as the technologies and 
sciences using extensive laboratories and equipment. 



13. Establish with all educators and the public that federal funding for 
educational programs and activities should be viewed as supplemental 
and not as base-budget support for targeted programs. 



14. The leadership in the Department of Public Instruction^ various 
professional organizations, educator preparation institutions and 
concerned businesses should combine in communicating the importance 
and need for relevant and contemporary occupationally-oriented 
education to K-12 students, parents, school board members, university 
leadership and the public*at-largv 



15. Increase public awareness of the value of school and business 

partnerships ana the impact that relevant and contemporary vocational 
education has on the economic well-being of the i ople and the state 
of Wisconsin. 



16. The historical concepts and programs of vocational education should 
be replaced and the term "applied education" used to designate any 
program or curriculum that focuses on the occupational application of 
foundation skills in mathematics, science, communications and 
economics. 



Statewide 
Priority 
for Action 



Mean I Rank 



3.19 



1.57 



1.78 



2.08 



1.57 



1.66 



2.54 I 12 



Appendix B 



The following arc the responses '^f district administrators (D) to the question "What are the most Important factors 
regarding the future of vocational education programs and courses In your school (district)'? Each response Is coded to 
show the school's enrollment In grades 9-12. the percent of students enrolled In one or more vocational courses, and the 
number of vocational teachers. For example, the coding D - 350 - 65% - 8 means that the response is from a district 
administrator with a 9-12 grade enrollment of 350: 65% of the students are enrolled in one or more vocational courses 
with a staiTof 8 vocational teachers. 

District Admlnistraton - Grade 9-12 Enrollment - LeM than 150 

D096- 107 - 20% -2 

1. Because of our small size, we will need to look toward cooperative programs or contracting with the Wisconsin 
Banrd of Vocational. Technical and Adult Education. 

2. Students are opting for the college prep curriculum at the expense of the vocational curriculum. 

3. Some of the vocational programs are high cost which means they are difilcult to Justify for small enrollments. 

4. Getting Instructors in the vocational area motivated to keep curriculum current and geared for the future. Often 
we are too slow in responding to changing needs and new technology. 

D638-69-50%-3 

With the 2f standards, students are having a hard time scheduling vocational classes. Our vocational numbers 
have always been small. We need more money to update vocational areas so they conform with Department of 
Public Instruction guidelines. 

D643 - 98 - 90% - 3 
Student enrollment. 
Up-to-date curriculum. 
Funding. 

D648- 137-30%-4.5 

Selling the program in a positive way to attract quality students. 

Let the students k-*ow that there's more to vocational education than making bird houses and pump-handle lamps. 

D671 - 114 - 85%- 4 
Curriculum planning. 
Up-to-date equipment. 
Exposure to new technologies. 

'^672-135- 45% -3 

Can't mandate that students meet all the standards and still find time to take electives in the vocations. People 
read and hear the national cry . . . foreign language, math, science (acadcmla). These are the key to success and 
social acrcptance; very little on a vocational/ technical career. 

D673- 109-5-10%-4 
No comment. 

0675-101-95%-^ 
No comment. 

D682- 137 -88% -4 
No comment. 

D693 - 55 - 50% -3 

Number of students to properly offer cours>es. 

D707 - 98 - 80% - 4 

Meeting the need of teaching new technologies. 

D715- 132-60%-3 

Keeping up with technology advances. 

D730 - 58 -20%- 1.75 

The needs of society and our area. g g 
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The availability of trained and experienced instructors. 

School and community resources to provide a quality program. 

Written, developmental, long-range goals for our vocational education department. 

D732-104 - 75%-3 

Four-year college entrance requirements. 

Room in curriculum and schedule for non-requirement courses. 

Continuation of vocational education funding. 

Department of Public Instruction certification of local vocational education coordinators and changes in licenses. 



D734-87-45%-4 
No comment 



D737- 110-90%-3 
MONEfl 



D743- 139 - 60%-4 

The state's certification and philosophy. We have worked vciy closely with the Wisconsin Board of Vocational, 
Technical and Adult Education in the development of our curriculum. It seems to differ slightly from the Department 
of Public Instruction and UW-Stout 



D762 - 94 - no answer - 3.5 

1. Enrollment. 

2. State requirements. 



D767- 136 - 70% -4 

Low ennrilment, probably caused by state mandates in other academic areas. This is creating a higher per student 
cost and la a big concern. The enrollment wiU start going up in a couple of years but the next three years are critical. 

Technology education is a big concern. If we could teach basics and encourage students to go to technical schools, 
we might be more efficient. However, state mandates may require higher standards and •'i>arent choice" will cause 
students to attend larger systems with better ofTerlngs. 

D799 - 99 - 70%-3 

We are working on consolidation between the (names of cities withheld) District and the (names of cities withheld) 
Districts. This will greatly enhance and expand our curriculum offerings in vocational education. 



D811-60-33%-.75 

We are limited In enrollment. 



D818 - 79 - no answer - 6.5 
No comment 



D830 - 84 - 25%-2.83 
Student enrollment 



D837- 138 -no answer -5 

Cost: program needs - i.e., do these courses really make a difference in terms of future employment, etc.? 

D846- l^-20%-3.265 

The high school curriculum should be exploratoiy in nature. Students should have the opportunity to learn basic 
work skills in a vMety of vocatk>nal]y-related flekls. Post-high school training should be selected for greater special- 
ization. High school vocational training should not attempt to specialize. Neither high school budgets, nor curricu- 
lums, will be able to keep pace with Improvements and changes at the cutting edge of industrial and technok>gical 
occupations. 

Students should be encouraged to take post-high school training rather than accept the data and arguments some 
would e3qx>und that many students do not go for training beyond high school, so high schools must make students 
more Job prepaid. Must high schoob accept that because the dropout rate is increasing, the curriculum of 12th 
grade shouM be taught at a younger age? NOI The correlation is the same. 

Furthermore, (name of city withheld) area employers have repeatedly stressed the needs of good basic skills in 
math, science and English. It is their intention to retrain incoming employees to their equipment and expectatk>ns 
which are always changing. 

0849-127-30% -4 

Having enough students to sign up fo: the courses. Required college courses for have hurt the vocational areas of 

46 
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concern. 



D855- n3-90%-4 

Vocational programs will have to reflect the reality of the world of work. Agricultural programs based on production 
agriculture, home economic programs emphasizing cooking and sewing, and wood shop are dead. Programs need to 
focus on applied academics and the application of technology to the worid of work. The programs need to excite kids, 
not Just have the reputation of an easy grade for the *'dirt balls." 

0859 - 1 1 5 - no answer - 4.5 
Funding. 

D866- 108-81%-4 
No comment. 

D867- 103-45%-3 

Vocational areas are fighting for their lives. Reasons: 

1. Mandates are taking ekctlves away from students. 

2. Reduced enrollments. 

3. New technology has created problems in education. 

a. Some teachers are confused because they do not know what equipment to buy or what areas to teach. Many 
vocational area teachers will have to go back to school for educational updates. 

b. Many students are confused about career choices since no one can tell them what their future career choices are, 

D881 - 104 - 30% -3 

The 20 standards; too much demand for the academics; too little time for vocational. 

D897 - 80 - 60% - 3 

I do not see the possibility of expansion in this district. It would be a positive move if all schools in the county could 
co-op a combined vocational program at one locality. 

D900- 108- 95% -3.6 

1. Finances. 

2. Possible loss of our family and consumer education program due to lack of student interest 

D911 - 138 - 70% -3.5 
Funding. 

D916-65- 100%-3 

Our district has high credit requirements (26 credits) for graduation. Many students are choosing computer/foreign 
language/ fine arts courses for their elective. 

The industrial arts/tcchnotogy courses have been lost due to lack of enrollment, while the family and consumer 
education courses have increased. 

Major factors which contribute to the decline In vocational work are small student populations and other more 
attractive electtves. 

D918- 125-- 20% -5.5 

The district needs to update Its program.^. The industrial arts, agriculture and home economics departments arc 
not progressing. The programs need allocation of resources in time, money and staff. 
The facilities are not adequate and career programs do not meet the need? of noncollege-bound students. 

D932 - 95 - 50% - 3 people. 2.4 FTE 
Enrollment In some classes. 
Staff reducUon (time). 

Each vocational education person now has other duties (I.e.. hot lunch and drivers education). 

D945 - 80 - 55%-2 
No comment. 

D960 - 90 - 60%-3 

Developing and altering programs to besi rieet the needs of our students. 

Spending more time on curriculum developr;ent and doing internal/external assessment. 



D984- 143-64-65%-3 
^ No comment. 

ERIC 



District Administrators - Grade 9-12 EaroUment - 150-209 



D080 - 175 - no answer - 3.62 
No comment 

D092-272-80%-6.5 

1. Changing technologic channeling of students to buslness/lndustiy. 

2. Staff certification - new regulations will make It difficult to secure qualified teachers. 

3. Declining enrollment In general - In vocational education In p>artlcular. 

0094 - 240 - 40% - 4 

Meeting the Education for Employment mandate In a meaningful way. 

D637-150-60-70%-4 
No conmient 

D640-133-25%-2.5 

Staff development - how are educators preparing the students for a productive and satisfying life during these 
changing times? Will the students be up to new challenges? 

D641 -168-70%-4 
No comment. 

D644-170-37%-3.5 

Should be mandated. They fall short In enrollment In the shadow of four years English, foreign language, and other 
graduation standards. 

Then dollars - but not Jus* dollars alone since dollars don't make commitment. We tried that during the he> !iys of 
vocational education and the local vocational education coordinator - I don't think much Is going to change as long as 
state and national leaders come from academla and the tvy leagues. They see their educational background as most 
appropriate. 

0645-180-30%- 2 

The increasing mandates from the Department of Public Instruction have caused a reduction in our vocational 
program. 

D650 - 170 - 75-80% - 5 

1. Cooperation between districts. 

2. Two-way educational T.V. (name of cities wlthheH). 

3. CooperaUon with the Wisconsin Board of Vocational. Technical and Adult EducaUon (names of clUes wlthheki). 

4. And number one Is money, and where it's going to come from. The properly t-uc Is to the limit 

0653-260-55%- 5 

Cost of implementing the high technology courses. 

Emphasis shifting from the traditional vocational shop courses to the high technology, math, and science courses. 
Problem of in-service education to upgrade the technical knowledge of Instructors. 
A new school but crowded physical plant. 

D654-194-71%-4.63 

1. Development or modification of vocational courses to meet current and future needs of students and requirements 
of Wisconsin educational standards. 

2. Expertise as to the dlrectlorMs) to pursue. 

3. Leadership to carry out #1 above. 

4. In-servicing of vocational staff to cany out curriculum development and the associated teaching of the new curric- 
ulum. 

D658-241-85%-6 

Teachers currently assigned to vocational programs have 30. 28. 26. 20. 16. 10 years of experience. Their resistance 
to changing traditional programs has been discouraging. 1 believe this problem will continue to be a severe obstacle to 
this district until these •rcsistant-to-change* teachers are either forced out or opt to retire. 

D666-245-30%-6 

With our reduced enrollment and mandating of more academic courses, our vocational enrollments have been 
reduced. This will affect our programs In the future. The updating of coui jes for today's technical work world Is also 
^ a factor! 
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D667 - 220 - 60%-4 
No comment. 



D668 - 206 - 65-70% - 4.5 

Technology cducaUon has evolved to the point that it has almost become a program for gifted and talented students 
(with its robotics, computer-aided draftings digital logic, etc.) - and we have lost the "hands-on.- nonacademlc courses 
that used to attract (and retain) marginal male students. We have little left to offer that segment (3-7%) of the non- 
postsecondaiy school-bound students! 

It s also veiy expensive to keep current with the technology/ equipment required to maintain state of the art technol- 
ogy education programs. 

Ifs generally veiy difficult to keep agricultural programs alive - even with top notch teachers, a state of the art 
curriculum and excellent facilities! 

D670- 186-0-4 

There is high interest In business cducaUon and home economics but declining (little) Interest in industrial arts and 
agriculture. 

D678-. 168- 20%- 4 

Lack of articulation with technical college systems. New names (old content!); staff and equipment both need 
retreading. i.e.. retooling. 

Ridicuk>us Department of Public InstrucUon regulations on certlflcaUon and delivery systems. Need some pilot 
programs and reeducation of rules and regulations, not necessarily more money. 

Ridiculous Carl Perkins funding levels, and requirements to obtain, not worth the effort. 
Why local vocational cducaUon coordinators in order to obtain funds? Review and revise their roles. 

D679- 175 - 85% -5 
No comment 

D683 - 270 - 45%-5 
No comment. 

D686 - 240 - 20%-4 

Future of careers in the fleld. 

D690-245-60%-4.6 

Focus of vocaUonal educaUon is changing with carccr/educaUon demands of college prep and vocaUonal education 
appearing to merge. Kids seem to want both exploratoiy and career trackl 1 don't feel we can stay current with career 
track with content changes. 

0692 - 220 - no answ - 5 

We are working through our lo-al vocaUonal educaUon coordinator (LVEC) to Introduce advanced technology 
suitable to train students for entry into the Job market - as well as career awareness. We are also promoting co-op 
programs to make tow enrollment courses feasible - and In order to attract top-notch instructors. As the state contin- 
ues to mandate, we need to be sure that vocaUonal programs are Included and funded. Local LVECs and school 
districts in co-op programs need help from the Department of Public InstrucUon In making allowances for transporta- 
Uon costs and time out of regularly scheduled classes. 

D681 -250 - 50%-4 

State requirements for graduaUon have caused students who normally would take an elective vocaUonal class to 
have to take a required course Instead. 

D702- 155 -56% -4 
No comment. 

D709 - 170 - 50-75% - no answer 
No comment. 

D710- 170-30%-4 

Continuing to change and keep up with technology. 

D713-210-30%-4.5 

Business educaUon is strong and growing due to computers, teachers aware of current issues, and programs. 
Agriculture educaUon is holding steady. Home economics and Industrial arts are faUing behind In p: >grams, courses 
^and enrollments because staff has resisted efforts or lacked initiaUve to change. The changing world of work, 
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manufacturing to service Industries, has made many courses obsolete or nothing more than a hobby development. 
Using vocational teachers to develop basic skills Is not appropriate as they are not trained to do this. 

D714 - 200 - no answer - 3 
No comment 

D722- 157 - 60%- 2 

We want our vocational education programs to grow. Great things have taken place. We believe In continuing 
support of an excellent vocational program at (name of city withheld). 

D723 - 275 - no answer - 3 
No comment 

D724- 180 - 40-50% -4 

Whether our taxpayers will allow continued funding of the relatively expensive vocational technology courses. 
Are we going to get help in the vocational technology area through distance learning - like ITFS and other telecom- 
munications media? 
Will federal funds become available as Incentives to expand our programs? 
Will privatization become more available? 

D733-270-30%-5 

Vocational education programs will continue to attract fewer students unless graduation requirements are lessened 
or changed somewhat. There is no room In a student's schedule anymore for more than one area of elective study - 
vocational educatk>n, art, or music. 

D736 - 260 - 30% - 3 

Update of facilities to Implement new curriculuin. 

D746 - 200 - 77 1/2% - 5.5 

L Continued vocational leadership - local vocational education coordinator. 

2. Continued and/or increased funding from federal government. 

3. Continued commitment to total scope of population (i.e., working with at-risk and special needs students). 

4. Continuation of resources to in-service staff. 

5. Staff internalization and commitment to new currlcular issues In vocational education. 

6. The efficacy of vocatk>nal education in a time where the reform papers are suggesting that "back to the basics" Is the 
more laudable direction. 

D749- 195 - 30%- 4 
Financial limitations. 
Staff Umitatlons/avallablllty. 

D75 1-226 -60-70% -3 
No comment. 

D752-239-65%-43 
No comment. 

D759 - 265 - 25% - 2.9 PTE 
No comment. 

D761-208-75%-5.5 

1. A concentrated focus on what is to be accomplished. 

2. Resources to provide latest technology. 

3. Continued staff In-service. 

4. Consensus on the place of vocational education as preparation for the education. 

D763- 193 -35% -4.25 

1. Student elective selection. 

2. Number of students electing vocational/technology classes. 

3. Staff selectton/recrultment for less than PTE (full tlme employe) positions. 

4. Financial ability to offer courses to fewer students. 

5. Parent and community involvement in guiding student selection of major studies. 
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D764- 150-50%-3 

Our business education department is adequate; our family and consumer education is very good. Our industrial 
arts program is i>athetic: the instructor Is 62 years old and hasn't been back to school for 40 years. All he can really 
teach is woods. 

D765 - 845 - no answer - 5.5 
No comment. 

D769 - 230 - 30%-5 
No comment. 

D772- 160 -78%- 4.125 
No comment. 

D787- 189- 100% -28 

Every course we teach in our school is related to some aspect of the world of worfc we want to prepare our students 
so they can pursue a wide number of options later on in life. We feel that we cannot prepare young people for specific 
Jobs anymore due to the rapid changes taking place in our society. Our present attitude is that sophisticated, high 
technok>gy offerings can best be taken in a post-high school setting. 

D790 - 266 - 64.66% - 5.75 

1. The contlnuatk>n of an eight-period day which provides the opportunity for students to take elective courses Includ- 
ing vocational courses. 

2. State and federal funding must be Increased to allow us to even maintain the level of vocational programming we 
now offer. Without an increase in state and federal funding, our vocational programs will definitely sUde. 

D792-205-60%-4 

What should our courses attempt to covei? 

How comprehensive can our school be. given our size and financial resources? 
Do we need more emphasis on courses/programs leading to entiy-lcvel Jobs? 

D794-224-71%-5 
No comment. 

D802- 165-75%-3.5 

Transition to technology education (and If it is worthwhile to do). 

D802 - 165 - no answer - 3.5 

Needs of students; available funds. 

D805- 160 - 50%-4 
No comment 

D807 - 277 - 89 -2 

Financing; meeting needs of students /employers. 

D819-275-35%-6 

The increased graduation requirements have an impact on enrollments in vocational programs. If enroUments fall, 
Vm alrald quality will also suffer and the downward spiral begins. We need to find some way to meet the important 
and necessaiy graduation requirements and still have strong, viable, vocational programs In high schools of our size. 
One small measure we have used - moving from a seven-period to eight-period day. Perhaps we need to offer more 
semester courses and try to pack more Into 18 weeks. Individual schools may want to altow x number of years of a 
vocational course to equal a science credit, etc., but that should be done on an individual school basis. 1 am an ex- 
agrlcultural teacher - I know what can be done, but a generally accepted trade-off would scare me a little. 

D820 - 280 - no answer - 4.7 

Student enrollments due to expanded graduation requirements. Required classes are taking away from elecUves. 

D828 - 235 - 60% - 5 

Be sure our curriculum reflects the ever-changing technology. Our students must be prepared to meet the chal- 
lenges that the business world will place upon them as they graduate from our high school. 

D833- 170- 75%- 4 

Finances. ^ 
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D841 -230 - 40%-5 

1. Maintaining enrollment - due to Increased credit requirements. 

2. Weak board support. 

D842 - 195 - no answer - 5.5 

1. Increased graduation requirements, which result from state mandates, have limited the number of students who are 
able to enroll in vocational education classes. 

2. Requirements for reporting, and local vocational education coordinator (LVEC) costs, have caused this district to 
discontinu< rtlclpatlon In federally-supported vocational programs. Changes In reporting and LVEC requirements 
which woulu allow local districts to receive federal revenues with a lesser expense, would benefit vocational pro- 
grams In many districts in the state of Wisconsin. 

0843-240-81%- 4.5 

1. Funding available to sustain special needs programs. 

2. Time for students to enroll in vocational courses when graduation standards take up many credits. 

3. Strict licensing prohibits small schoob from adding single sections of courses necessary to complete curriculum or 
to initiate Ekiucation for Employment. 

Note: About five years ago we worked on a project with UW-Stout. This project generated many vocatk)nal changes 
which are either in place or are going into place next year. 

0847 - 280 - 70%- 5 

1. Funding. 

2. Funding. 

3. Funding. 

4. Enrollment stability, if not an Increase. 

0862 - 270 - 100% - 4.25 + local vocaUonal education coordinator 

1. The teachers' grasp of technology and willingness to embrace same in their curriculum update. 

2. Of the upper half of our graduating class, the most duplication in career choice Is fWe of the 35 attending the same 
college and three choosing the same general career. The same for the lower half Is projected. A school district 
cannot hope to provide Job entry skills for such a diversified group. Vocational educatton, like general education, 
must edify the core area skills required for career futures and give focus to these needs, rather than discrete sub- 
ject/vocational areas. I.e., agriculture, wood, power, etc. 

3. Vocational program costs are approximatefy the same as the average cost per student of the districrs total costs. 
However, our students are selecting other electlves In increasing numbers. 

0864- 150-45%- 3.5 
Student Interest. 

0871 - 246 -85-90% -6 

The changing of state-mandated graduation standards. If they continue to be changed - I.e., specific courses 
required - It could destroy our vocational program. 

0876 - 200 - 65-70% - 5 

1. To get family and consumer areas to "modernize their curriculum." 

2. To get all vocational teachers to spend more time on employabillty skills. 

0884- 187 - 24%- 4 
Numbers . . . 

D888 - 246 - 37% - 3.66 

The most critical factor will continue to be the national role that vocational education will play In a comprehensive 
high school curriculum. It suffered under Secretary Bennett. 

0891 - 249 -80% -4.5 

The vocational courses will continue to struggle with attracting student Interest. 

0892 - 207 - 40%- 6.12 

1. Cost. 

2. Teacher eflectlveness/organlzatlon. 

3. Value as perceived by students. 

0895 - 237 - 55%- 5.5 

No comment. o 
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D969 - 274 - 40%-5.5 

Keep student interest In vocational courses so that we have enough enrollment to Justify the courses. 



D971 - 290 - no answer - 5 
No comment 

D979- 160 - 85%-3 

1. What efifcct will mandated courses have on the enrollment in vocational classes In the future? 

2. What Is the best way to Introduce technology education courses/concepts ir.to the present Industrial arts depart- 
ment? 

3. What research supports the introduction of technology education? 
D983 - 190 - 65% - 4.875 

The main issue will be the financing of expanded/updated technology programs. During the past few years we have 
done much to make improvements vls-a-vls the latest technology. However, for a small school district to Implement 
changes as quickly as they are needed has been difflcult. We will get there . . . it wlU Just take a lltUe longer. In the 
meantime, patience and understanding is needed by students, teachers, board and community. 

0986 - 285 - 20%- 7 

School building facillUes. 

D994-295-75%-3.25 

Cost of providing courses that are technologically current. 

Conflict between large numbers of required courses and the resultant minimal Ume for vocaUonal education 
courses, which are elective. 

D998-214-45%-5.25 

The 20 standanls that were passed by the state legislature are having a definite Impact on vocaUonal educatton. 
Students are taking addiUonai classes in math, science, foreign language, etc. Now there Is a move to provide more of 
the arts in the curriculum and 1 am very concerned that if this goes through, the vocaUonal area will be hurting even 
more. With declining enrollments, we have to reduce vocational staff to part-time status and that makes It very 
difllcult to retain staff in a rural area. 

District Administrators - Grade 9-12 Enrollment - 300-499 

D079 - 400 - no answer - no answer 
No comment. 

0081-337-60%- 7.5 

1. Funding of staff and equipment 

2. Providing courses that are relevant enough to attract students. 

3. Getting teachers to reexamine their curriculum, teaching methods and course content to meet the needs of the 
contemporaxy student 

D082-390-75%-5 

Curriculum; financial support; availability of student Ume. 

D088 -370- 35%-5 

1. CompeUUon between academic electlves. required courses and vocational electlves for enrollment. 

2. Cost of dellvciy. 

3. Time in school day /year. 

D097-330- 10% -5 

The greatest problem facing our program Is the llmltaUon of avallabUlty of courses. Due to increased graduaUon 
requirements, many students are not able to take vocational courses as they have In the past. 

D649 - 436 - 83%-6 

1 think the concept of vocaUonal educaUon outdated. All courses are vocational educaUon. It is time that our 
curriculum be interfused into one curriculum instead of thinking of vocaUonal educaUon as a separate entity. It is 
unrealisUc to think that a student can be prepared for a specific Job. or should be, without further training or 
spccializaUon. The Jobs that they can get without further training are general in nature and require a general educa- 
Uon in the basics. 
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D651-405 - 25%-7 

Curriculum development. 
Education leadership. 
Coordination with other districts. 
Long-range planning. 

D656 - 337 - 86%-4.3 

Additional federal funding, without so much paperwork, must be available for vocaUonal equipment, or vocational 
offerings will decline. The release time requirements for a local vocational education coordinator are Just plain stupid. 

Businesses cannot keep up with technotogy Without financial help, schools cannot even think of keeping up with 
new equipment. My phlk>6opl^ has changed. I now feel the schools should make sure students have the basic skills 
of math, science. English, and crlUcal thinking. The actual vocaUonal training would then be done in postsecondaiy 
voc«itk>nal schools. 

0662-380-70%- 5 
Credit equivalency. 

D665- 444 - no answer - 4 

Enrollment must increase to avoid a cut in programs. 

0665 - 475 - 60%- 8 

1. Enrollment. 

2. New standards and high school graduation requirements have cut into time allowed for vocaUonal students. 

3. Need to change from industrial arts to industrial technology. 

0676 - 330 - 30% -4.2 

Money for equlpment/shops/teachers. 

Too many areas, so we need to consolidate efforts locally and concentrate on basics. 

0688 - 300 - 80%- 5 

The willingness of existing staff to move away from tradiUonal vocational education toward technology education. This 
has been a problem. 

0689 - 325 - 100%- 5 1/3 

1. Change vocational educaUon image in the community and school. 

2. ^;ontlnue to update curriculum, resources and equipment. 

3. Implement up-to-date instrucUonal strategies within the vocational education classes - thinking skills, cooperathw 
learning. 

4. Continue the scramble of making curriculum relevant to the everyday world. 

0691 -396 -58.2% -6.5 
No comment 

0694 - 375 - 70%- 8 

1. Continued support from the Department of Public Instruction through spending sources and leadership. 

2. Continue our staff development process to upgrade programs as we have been doiiig. and broaden curriculum areas 
to include more theoiy and application procedures to implement a blend of academic and vocational subjects. 

3. Articulation procedures should be continued, with more support and better course offerings for relevant staff 
devek>pment through the UW System. 

4. ^^ccatlonal educatton could be a requirement for graduation; or a blend of math, science, technology, agriculture, 
bioscience, home economics, social studies, and living sldlls. Attention must also be given to academic areas, in 
order to upgrade and integrate all subjects. 

0696 - 350 - no answer - 3 
No comment 

0698-425- 15% -9 

1. Agriculture - probably on the way out as the enrollment is very low. 

2. High cost of equipment which needs to be replaced and updated. 

3. The rapidly changing business education and home economics curriculums. Teachers need to keep updated. 

4. Constant state and federal mandates which are costly and not funded. 

0711-441 -65%- 6.5 

Staff development to make changes or meet changing demands of the vocational education field. 
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D716 - 475 - 30%-8.5 

The ability ch* inability to maintain pace with changing technology and Job markets. 
Program costs and where funding will come from. 

D720 - 380 - unknown - 3 

Some state funding would be appreciated. 

D726-360-55%-3 

1. Funding. 

2. Space needs. 

3. StaflT development 

D739-450-60%-8 
No comment 

D742 - 449 - no answer - 7 

The need to meet technological demands of our work force. The costs to incorporate are high, so a lot of planning Is 
necessary. 

D744-300-50%-6.5 

We need expertise as we have no local vocational education coordinator. 

D753-446-60%-2 

Coordination with the Wisconsin Board of Vocational, Technical and Adult Education. 

Coordlnatkm with empkiyers. 

Sharing ideas and programs with other schools. 

D766-397-40%-7.5 
No comment 

D768-319-48%-4.3 
No conmient 

D780 - 458 - 36%-5 
Noconunent 

D782 - 334 - 70%-5.5 
Enthusiastic teachers. 
Constant update of curriculum. 

D783 - 315 - no answer - 5.4 
Enrollment decline in district 
Budget restriction (cost controls). 

D788-498-33%-5.5 
No conunent 

D791 -300 - 50%-5 
No comment 

D801-350-15%-9 

1. The Impact of required academic courses on students available to elect vocational courses. 

2. The ability to keep vocational staff and programs in line with contemporary needs. 

D804 - 410 -50%-5.5 

1. Financing. 

2. Facilities. 

3. Adequately trained staff. 

4. Pro^Bm duplication with technical schools. 

D808-405-60%-i0 

Refining the development of the technology education and family and consumer (home education) areas. Currently 
we need to review staffing and if a reduction may occur in home education and technology educatton departments. 
^ We lack a local vocattonal education coordinator and therefore don't have a coordinated focus for vocatk>nal area. 
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The teachers are veiy active in area school (name of city withheld) consortiums and are up-to-date. Enrollment has 
been declining lately and that must be dealt with. 



D815 - 568 - 82%~8 

1. Student time. 

2. Ner state requirements. 

3. Local budgets. 

4. Being able to keep our programs up-to-date with the world of woric 
D817 - 300 - 60%-6 

1. 1 believe the adoption of the state's graduation standards has had, and will continue to have, a major Impact on the 
number of students who are available to take vocatk>nal classes. Also, the entrance requirements of the University 
System are starting to have an effect on vAiai classes students are taking. 

2. Tlie level of financial support provided to school districts by the state will have a tremendous impact on the future 
of vocational education programs. If school districts are not provided with sufficient funding to provide staff and 
equipment, students will lose interest and will go in another direction. 

3. Vocational teachers presently in the field must become more flexible and must work to constantly update their 
curriculums. If they fall to do this, student interest will again decline. 

D823 - 320 - 30% - 6 
No comment 

D824-382-64%-5.5 
No comment. 

D832-485-60%-5.5 

Retraining our staff to we can change the focus of our total program. 

D834-440-20%-5 

1. Money to develop program. 

2. Scheduling to meet Department of Public Instruction graduation requirements and having time available for stu- 
dents to take vocational courses. 

D835-369-75%-6 

1. Adaptability for change in all vocational areas. 

2. Flexibility; curriculum modifications. 

3. Availability of work experience stations in a "high empbyment area." 

4. Avoidance of a narrow, provincial focus. 

0840 - 320 - 60%- 5 

Funding is major problem because most vocational program equipment is expensive, 

0844 - 490 - 50%- 5 

I am encouraged by efforts In Education for Employment. Financial implications on pre gram expansion are increas- 
ingly problematic. Paperwork on federal programs is unrealistic. Business/school partnerships will be a necessity. 

0856 - 460 - 60% -7 

The future of vocational education programs In the (name of city withheld) School Oistrlct depends on having a kxral 
vocational education coordinator (LVEC) that can give leadership and direction to our programs. We currently have 
that type of LVEC and have made good progress. 

0863 - 300 - 60%- 5 

Course content that is contemporary and updated. Teaching yesterday's facts and using ycsteida/s methods is the 
fastest way to kill any program. Entrenched unwillingness to change in the at^lcultural programs I Ve seen Is hurting 
an area, I view, as vitally important to the state. 

0865 - 310 - 20% -2.25 

1. Retraining staff - required to return In discipline eveiy three to five years. 

2. Curriculum development stressing technology and exposure, not training. 

3. Coeducational integration of technology In curriculum. 

4. Student-centered technology courses. 

5. Business/technology integration and cooperation to insure current information. 

6. Staff development and awareness of community needs and Industry through ongoing training. 
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D875-46e-72%-9 

EniDllmcnt to down at a time when much has bcea Invested in the department. How much further can the district 
affcnd to go? 

Academic requirements, state and university, cause students and their parents to stmggle even more regarding 
course choices. 

D882-380-50%-4 

Creativity and professional effecthreness of staff In maintaining/expanding enrollment. It's a competitive world In 
getting students. 

D893-420-25%-6 

ImaglnatVe programming. Improved Instruction, improved funding (both local and state /feceral). greater st.^dent 
Interest, and improved publicity. 

D894 - 334 - 33% - 5.5 

What skills would be needed by Job-seekers In the next ftvc-ten- twenty or m jre years? 

D896 - 370 - 48% - 5.5 PTEs 

The questk>n Is difficult to answer because we have one of the most exciting, up-to-date vocattonal programs In the 
state. Consequently, we have no concerns about the programs offered. !t is true, however, that an cxtraordlnaiy 
amount of time, energy, and resources are Invested to Insure that district programs remain at the cutting edge of 
vocatk>nal curriculum throughout the jtate. 

D902 - 350 - 60%-6 1/3 

1. The ability to integrate new technok>gy into the extotlng programs. 

2. The ability to promote improved wu:ic attitudes, and other soclallzaUon skills necessary for the world of work- 

3. The ability to respond to changing needs In die local work force. 

D904 - 360 - 60% - 8 
No comment 

D908-381-63%-9 
Declining enrollment. 

I>910-320-52%-7 

Due to the 20 state standards, we are k>sing members in the vocational areas. Our school only has 320 students - 
to make vocational education classes affordable will be to share programs with neighlx)ring schools or area technical 
colleges. 

D912 - 368 - 74%-6.8 

Meaningful articulation projects on co-enrollments with (name withheld) Technical College. (Name wlthhcW) is 
rapklly bringing our counties out of the 'ark ages of noncooperatlon common under his predecessor. 

D941-383 -75%-5.8FTE 

1. Space needs. 

2. Updated curriculum. 

3. Purchasing of nevr equipment with limited budget. 

0936-374-35%- 3 

Enrollment; teacher effort in promoting offerings. 

D966 - 335 - 5% - 3 
No comment. 

0976 - 389 - 50% - 7 PTEs 

'^jccping up with the employment needs of the district. 

D9t^ ) - 448 - 65% [futss] - 40.4 

Continued fundi, for curriculum development and updating of equipment to mee the technological changes. 
More Integratic )cational and academic curricular areas. 

0993 - 379 • unc .tain 6.7 

The currlcL um mu3t reflect expectations of employees. 
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D083 - 660 - 25% - 5 

Since more students every year are choosing not to go beyond high school formally, it requires preparation for imme- 
diate employment 

D087-721-65%-5 
Financial. 

D095 - 565 - 25%-8 

For industrial technology our facilities are terrible. We need better places to work or we won't be able to do any- 
thing. 

We have to look at an eight-period day. Our graduation requirements are quite high and students have dilllculty 
enrolling in these classes. 

D652 - 580 - 15-20% - 8.5 

The relatk>nship of the courses to the needs of woiicers that will be entering the work force in the year 2000. 

D704 - 683 - no answer - no answer 

Ttylng to keep a balance between required courses needed for graduation and/or college entrance. Students are 
taking more math, foreign language, science. English, arts. They lack time to fit in so-called "vocational courses' - 1 
believe we do a disservice by labeling courses "vocational." 

D705 - 560 - 20%-3 

State mandates and higher education admission requirements dictate that stud ^ts take academic courses and do not 
have time for vocational electlves. 

D708 - 650 - 35%-7 

Maintaining the positive status that vocational education currently enjoys in the overall program. Developing close 
liaisons with postsecondazy vocational educatk>n. Keeping up with rapidly developing areas, realizing we cant do it 
all. b* *^ iesiring to do a quality Job in those areas which we include. Keeping vocational education courses available to 
a broader spectrum of students in light of the ever-increasing demands placed upon students to select other courses. 
The high cost of space and equipment, and the corresponding lack of support of a categorical nature for vocational 
education 

D757 - 725 - not sure - 13.5 
No comment 

D779 - 700 - 25%-9 

1. Maintaining sufficient student enrollment in these programs. 

2. Working more ctosely with the conmiunity and local industry. 

0796- 683 - 73%- 11 

Education for Employment Implenentation. 
K-12 integrate. 

Involve all teachers/student«>. 
Form partnerships. 
Staff development. 

Teacher's attitude, responsibility, self control, etc. 
Funding. 
Technotogy. 

D800 - 500 - 30%-9 

Balance production with technology. 

D806-551-40%-1C.1 FTE 

Need to supplement with state funds, without local vocational education coordinator services. 

Need to expand/coordinate role with the Wisconsin Board of Vocational. T'^chnical and Adult Education. 

D814 - 660 - 30%-6.2 

Emphasis on college prep is driving students away. 

D825 - 565 - no answer - 10 
^ That we continue to grow and evolve 
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D829-644-40%-8.5 

High technology vocational education - what rok should high school play? 

Local vocational education coordinator time not available (dlfflcult for small schools): emphasis on career counseling 
Increasing: reduced numbers participating, due to higher college entrance and vocational technical school require- 
^nts. 

0836-690- 18%- 7.8 

1. Concern over duplication with the Msconsln Board of Vocational. Technical and Adult Education (VTAE) system. 
We can't be a mini-training school for that system, but if we don't our students are behind when they enter the 
system. 

2. Academic mandates reduce the periods available for vocational education. 

3. The cost of equipment to introduce new technology. School budgets are already tight. 

4. Veteran teachers with 20-30 years experience are reluctant to change their style and Introduce new technology. 

5. The need for cooperation between the pubUc high schools. VTAE schools, and industiy and business. 

D838-661-65%-9.17 
High cost of equipment. 
Adequately trained and prepared staff. 

Pro^ma demands of nonvocatlonal areas and the declining student numbers requesting vocational programming. 

0853-550-^75%- 10 

1 . Technology educatlorL 

2. Go awo^ from production agriculture. 

0854 - 700 - 40%- 14 
State mandates. 
Student interest/enrollment 
Budget. 

StaflBng (with quality teachers). 
0858- 350 -25%- 8 

Funding; fodlities: changes In society's needs; coordination with the Wisconsin Board of Vocational. Technical and 
Adult Education/the Department of Public Instruction/colleges and unlversiUes/ problem students/business. 

0872-650-40%- 10 

Responding to the need for Increased financial resources tc obtain a reasonable level of technological literacy. 
Meeting the expanding needs of the noncoilege-bound btude at. 
Meeting the expanding needs of special education students. 

Determining the role of vocational education in relation to post K-12 vocational education. 
0879 - 720 - 30%- 12 

The development of an eight-period day allows students to take addlUonal vocational classes. 
0880-510-30^-8.5 

Getting student enroUment up. Most programs are threatened by low enrollments - must get rid of the dinosaur 
curriculum in vocational education and get ^vith it" 

0889 - 682 - 50%- no answer 

Definition of vocational education: redesign of courses: relaUonship to Education for Employment 

0903 - 504 - 79%- 10 

Mandates of foreign language, math, science. English and increased graduation requirements are depleting the 
numbers that we need to parUcipate In a valuable high technology educaUon program. 

0923 -525 -80% -7.2 

Fuixling for the new equipment which will eventually be needed is a prime concern. The equipment is costly and 
becomes veiy difficult for a district to support without additional, outside help. 

One of our concerns has been the fact that the Carl Pericins VocaUonal Education Act is really a special needs act. 
not a vocational education act The only significant amount of money that we are receiving goes for special education 
or low ability youngsters. Our true vocational education students receive veiy little. 

0933-588-33 l/3%-7 

Graduation requirements/elective courses. 
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D935-630-55%- 10 

1. That the emphasis is changing and equipment is veiy expensive. 

2. Getting a handle on the "right" dlrecUon in "technology education" seems to be difficult. 

D938 - 579 - 45-50% - 5 

What is our district goal concerning this area? What does the community want in this area? Where should we be 
going? What percent should we be expanding in this area? 

D947 -730-35%- 13 

Can the resident staff, woiicing in secure Jobs on programs developed in the 60s, change to meet the needs of the 908 
and beyond. The field is changing faster than the teachers. 

D952 - 545 - 20%-5 

Student interest in taking courses offered. The eight-period day might help but it is difficuit to negotiate. 

D953-650-75%-9 

1. Adjusting curriculum to meet the needs of a rapidly changing society. 

2. Cost of Implementing programs. 

3. Qualified stafilng to deliver new course offerings. 



D961 -625 - 85%-4.5 
No comment 



D962-502-77%-3 

To develop a sense of mission and some enthusiasm to change. Staff has been too complacent! 

0967 - 740 - 50%- 10 

1. Keeping up with equipment purchase to stay current! 

2. Technology education program development 

3. Utilization of present technology education space. 

4. Student requirements that take them Into other required programs. 

D972 - 593 - 45%-7 

1. Money. 

2. Updating to meet needs of the students. 

3. Eight-period day to allow more time for ek :tlvcs. 

4. Teacher retraining to update curriculum. 

5. Teacher willingness to retrain. 



D981 -585-90%- 12 

The direct correlation of rising property taxes and reduction of students will have the biggest impact on our vocational 
department 



District Administrators - Grade 9-12 Enrollment - 750-999 



D089 - 763 - 30%-7 

Support of business/Industry. 

Mandates - graduation requirements which keep kids Irom taking vocational education courses. 

Unreasonable requirement to include a local vocational education coordinator in many funding programs. Liken it 
to having a coal tender on an all electric train (creaUng a future for kids or preserving a posiUon of the past?)! 

D091 - 922 - 1323 student selections - 9.5 

The need to have the vocational teachers become the advocate for their programs. 

D646 - 834 - includes prevocational courses leading to the actual vocational courses - 7 
Cost; funding: keeping the prograirc current; stajfTlevrls. 

0677-867-60%- 14 

1. Graduation requirements. 

2. How four-year University Syster^ structures entiy rcqulremc ,ts. 

3. Fiscal - inability to keep up to a anging technology and lack of resources. 

D700 - 868 - 70%-9 

^ No comment. g 
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0738-980-00%- 13 

Articulation with the ^Maconaln Board of Vocational Technical and Adult Education system. 
Meet standard of Education for Employment 
Abilities of teachers to prcnride rekrant programming. 

D774-915-10%-9 
Student enroUment 

D776-886- 50-60%-7 

Vocational education Is being adveraely affected fay minimal graduation requirements, national normit in college 
preparation, and Insufficient direction from within vocational departments. We cannot Just put the blame in these 
areas while tiylng to resist updating of vocational programs. Dual credit for vocational courses and graduation credits 
should be pursued. Updated vocational programs will go a long way toward regaining students in these programs. 

0778-900-40%- 6 
Noooomient 

0826-900-3496-10 
Lack of enrollments. 
Programs and equipment too costly. 
Interest in students. 

Changing Job pictures: few full-time farmers. 

0795-750-65%- 12 

Provide leadership of local vocational education coordinator. 

Attain/maintain enit^lment in imgram areas. 

Extend services to special needs population. 

Ability to ccmipete with academic areas. 

Provide effective district level jJannlng. 

Provide effective department kvel plaiming. 

Involvement in Education for Employment plan. 

Incorporation of community^based experiences. 

Accommodate gifted and talented population. 

Effective marlDetlng. 

Committed and enthusiastic teachers. 

Provide contemporaiy program offerings. 

Provide meaningful and exdtlng student-centered classroom activities. 
Support from management 
Support from ^cnool board. 

Effective communications with guidance counselora at all levels. 
SuppcHt from parents. 
Support from community. 

0966-810- 50%- 11.6 

The major problem has been the reduction in enrollment within the vocational areas. Major factors have included: 

1 . Increased student interest in coUege prep programs. 

2. Increased level of demands on student preparation from colleges (foreign language, etc.). 

3. Mandated course requirements have reduced the opportunity for students to select elective courses. 

At the same time these thlng9 are happening, local industry has been forced to bus labor in from the limer dty, and 
our vocational programs are unable to recruit an adequate number of students to fUl business and industiy needs. 

0797-840-75%- 11 

Financing and the changing needs of society. 

D809 - 975 - 80% - 10.5 
No comment 

D822 - 750 - 30%-9 

Classification of state Education for Employment objectives. 

InteracUon/relations with the Wsconsin Board of Vocational, Technical and Adult EducaUon. 
Changing course offering$ to reflect more contemporaiy entiy-levd Jobs generally available to students. 

0852-882-70%- 12 

We have made major changes in our 7-12 program from vocational to high technology curriculum. We will be 
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oOering food service In our district for 1989/90. formerly part of the SCVC program, and entering Into a model Co-op/ 
Private contractor nonprofit corporation. We have significantly moved to word processing in business education area. 



D874-850-25%-4.1 PTE 

CXir technology education program In Industrial education is currently being revised: we're moving into the state 
model with the following four strands: 

1. Communication. 

2. Transportation. 

3. Construction. 

4. Manufacturing. 

Our biggest challenge - getting the technology education stafi" to buy into it. 
D887 - 768 - 84.02% - 1 2.2 

Need to dtvcrslly curriculum offerings to attract more students. High cost of providing the kind of equipment and 
space the newer high technology programs need. 

D901 -780-35%- 6 

The most Important factors regarding the future of vocational education programs center around keeping technology 
equipment current with practices in business and Industry In our community. We need to invest in computer robotics 
and equipment that provkies realistic experiences with kids. The second most important factor centers around a staff 
that keeps really current In the fiekl. 

D940-789-40%- 11.3 

1. Funding. 

2. Availability of qualified staff. 

3. How students perceive the value of the courses. 

4. Quality of curriculum developed. 

5. Facllltles. 

D959 - 850 - 35%- 13 
No comment 

D995-860-70%-9 

Meeting needs of special education population; maintaining enrollments. 

District Admlalfttntcn - Grade 9-12 Enrollment - 1,000-1,499 

D687-1400-85%-33 

1. Funding - iilgh technology Is veiy expensive. 

2. Faculty not keeping up with rapid changes. 

3. Job security (union) protects the Incompetent. 

4. The expanded duties of tlie local vocational education coordinator, i.e., Education for Employment, at-risk, ITPH, 
etc.. prevents the time needed for upgrading programs and instructors. 

D756- 1100 - 70%-22 

Money - amount and soi*rce. 

D770- 1005-72%- 14 
No conmient. 

D851 - 1.024 - 70-75% - 17 

Technology education at grade nine. 
Possible expansion of electronics from D.C. to A.C. 
Position of a k>cal vocational education coordinator. 
Costs of reporting for Carl Perkins versus value received. 

C*UTlculum modification to meet expectations of the future, especially in woods and metal fabrication/welding. 
Meeting needs of changes In graphic arts industry. 

D873- 1100-22%- 11 

Department of Public instruction's prerequisites *br college - adding foreign language, four years of English and three 
years of math. 



D924-1050-40%-9 

How do we modify those competencies needed by our students into all curricular areas and not Just depend on the 
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vocational courees to achieve this end? ^k>t enough of our students are exposed to these skiUs and knowledge In 
genend ooursework. 

How do we update and retrain our vocational staff to present needs of students and the business community? A 
numl)er<^our teachers are stlU practicing what they nhlnk* business Industiy wants from the 60s« 

If we dont learn how to Infuse these concepts Into our regular InstrucUon, and If we dont modify present gradua- 
tion course requirements iwhich put the squeeze on elective programs and courses), we will NOT achieve the goal of 
teaching students ^^t they need for success In their vocational pursuits. 

D926- 1273 -51% -7.4 

Integrate techncdogy in all currlcular areas both conceptually and In computer applications. 

D929 - 1296 - 27-30% - 4.75 

SufiBdent enrollment, to warrant sufficient course offerings to constitute a comprehensive curriculum. 
SufBdent funding, particularly teacher salaries for small group Instruction and supervision of work stations for 
students. 

Successful searches for cooperative partnerships for students with cooperating Industries. 

D937- 1150 - 20%- 11 

Parent and student expectations: budget; teacher updating. 

0942-1200-20%- 15 
No comment 

£)958- 1200-2%- 2 

Staff must be more realistic and responsive to stucknt needs. 

D970- 1420-14%- 15 
No ccHnment 

D975- 1100 - 25%- 8 

I started In this district this year and have found that vocational education Is In a threatened condition - especially 
In the area of technology educaUon, 1 believe this situation is the result of staff not taking the time to update them- 
selves and their programs, and the District hasn't offered assistance. I Intend to attempt to correct this sltuatloa I 
answered these questtons based upon "Vhat Is* rather than 'vrhai I hope will be.* 

D987- 1425-68%- 13 

We have a ten-period day which allows our students to take eight crosses. Because of this, students can take math, 
science, social studies. English, physical education, foreign language, and still have two periods to take other electlves 
such as vocational arts, fine arts. etc. 

We do not look at our vocational programs as preparatoiy for Jobs after high school. Tliey are for all students and 
the exposure to a variety of programs is essential in making rsmer decisions. 

D988- 1300-30%- 14.7 

Limited access to courses due to requirements of state, universities, etc.. to take specific courses. For example, our 
enrollment remained stable at 1.300 students, but our enroUmenv n foreign language Increased 30% ihAiUc our 
vocational education enrollment decreased 25%. 

D999 - 1373 - 60-70% - 6 

The requirements for a local vocaUonal educatton coordinator (LVEC) cause artificial fragmentation of Instructional 
leadership. I would much r&ther see the basis for lnstructk>nal education be buikling collaborative approaches within 
the school that link vocatk>nal educatk>n. academtos. at-risk EEN and general learning theoiy. We caimot afford 
have leading posltk>ns with only some of the skills needed to deal with today's school populatton. Ihe LVEC license 
lequireiiients are so narrow and thus fall to come anywhere near what is required. Furthermore, the large number of 
school districts under 2.000-3.000 pupils can only afford a few leading positions to direct the whole of learning. 
Please stop this artificial fragmentation. Surety, the LVECs would disagree for security puipoets - then make them get 
K-12 supervlsoi licenses with the rest of us. 

District Admlnlitntors - Grade 9-12 Enrollment - 1,500-2,499 

D090- 1669- 68%- 19.1 

Attitudes and Initiatives of vocational educaticxi staff In adapting to change. 



D098- 2000-40%- 27 
commenL 
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D642 - 1700 - 25% - no answer 

EnrQllment is dropping - need to make transition Cnom industrial arts to technology education (both teachers and 
students). 

Need to update and modernize both facilities and equipment to meet above goals. 

Need greater artlculatlcm between ourselves and local vocatlonal/t. Jmical school so high school courses more appro- 
priately prepare students for courses there. It is a mistake fo* us to champton 'ci^stone' programs - we shouM 
view ''industrial technok>gy preparation* as we do "college preparation*" 

D721- 2123-80% -27 

1. Changing the values and beliefs of some vocattonal education teachen regarding the purpose of vocattonal educa- 
tkm. 

2. Need to determine, gNen the rapid tcchnok>gy changes in the wcnrkplace. Just what skills our students should have 
and devetop a plan to assure that all students have them. 

D740- 1816 -45% -40 
AtUtudes of staff. 

D747 - 1600 - no answer - no answer 
No comment 

D758-1825-75%-20 

The new standards, and continued national stress on the "basic skills,' eiklangera vocational education. Ihere is a 
need to better educate the pubUc, echool boards, and students that vocational educatton is concerned about and does 
in fact touch the basic skills. Greater coordinated eflftxts between "regular education" and vocational perBormel will be 
needed. As an example - teach practical math and science courses in a team-teaching approach. 

Education must change with the times. This is especially true in vocational education. Job patterns are changing, 
technology is changing the work force composition, etc. - all of this must be reflected in the curriculum. 

D773-2458-90%-31 

Concerns for requirements to enter college are causing reduction in enrollments in elective area courses except 
foreign language. 

More emphasis must be placed on the applicaticm of basic education content to the rea! world. Vocational educa- 
tion can provide the application. 

Education for Etopkyment ro jst become an important Issue supported fay the Chamber of Commerce, manufoctur- 
era council and area employera if change is expected to take place in delivering empkyabiUty skills. The notkm that 
vocatkmal educatkm is for aome>ne else*s chlM must be changed. 

Ihe cost for program equipment must be considered ndien requiring curriculum changes on paper. Without equip- 
ment, many activities carmot be performed. 

Must increase critical thinking skills for problem sowing and appllcatk>n. InvoNe students in the process. 

D795 - 2160 - 68% - 35.2 

We are fdeaaed with the changes that are coming about in the area of technology education. The old industrial arts 
model Is fodlng rapklly. We are adding new equipment in techrudogy to meet the high techiudogy future career possi- 
bilities. The changes in our program also affect the business education department where the use of oomputere and 
other technofogy is Increasing rapklly. Hiia is also true in marketing where we have estatdished simulatton kdx)ina>- 
rles to meet real business environmental issues. We have seen a significant change in the home eoonomtes area« Our 
fiEunily focus curriculum has devefoped in a very positive way and we are implementing a new curricula. This area is 
also geared up to offer more career preparation opportunities in various dasaes. We have also wmked to meet ti\t 
needs of teenage parents and family preparation. Ihe issue of teen pregnancy and human growth and development 
information has expanded greatly in recent yeara. I am also pleased with the development of our agriculture program 
wheiv we have moved firom production agriculture to agribusiness. We are constructing a new greenhouse this 
summer and are noting an expanded offering in the area of horticulture. 

D92 1 - 2463 - 60-^"^ - 57 

Vocational education is very important to our students and our district Our financial invee^ment in this phase of 
our instructfonal program is significant and has increp:«ed in recent yeare. 

Our ability to maintain our vocational program offerings in the future vhu be dependent on the availability of state 
and federal funds. 

We are very much concerned about the future of our vocational educatk>n programs as a result of increased costs, 
and the competition for financial resources in light of our status as a zero or llmlted'aki district 

D922- 1900-no answer- 6 

Look at avaUabillty of pn3gress^e, highly qualified staff. y/ 
Q '-reater value within the community at the benefits desired and hence the merit of enrolling in such programs. 
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Dg25-2300-25%-7 
No comment 



0946-1550-25%- 15 

Beat students dont ham to take these courses. Vocational education to seen as dumping ground for worst students. 
Can*t keep up with the cost of technok>gy. 

Ihey are expensive programs. Teachers often have 15 or fewer students in class. 
District A^-ninlstntort - Grade 9-12 Enrollment - 2,500-3,999 

D636 - 2529 - 70%-30 

Vocattonal educatk>n programs must adapt to the current needs of our community and state. We anticipate a 
criUcal labor shortage and arc part of a community-based 'Labor Shortage Committee" whose recent reconmiendattons 
will cause change in vocaUonal and academic courses offered at the high school level Further, significant change in 
dev^k>pmental guklance programs in grades K-12 shouki impact course selccUons made by students as thqr enter 
hi^ school and mlddfe school in the next flvc-to-ten years. We also anUcipate adjustments la credit requirements 
(i.e., adding a credit - 21 credits to 22 credits for graduation) at the high school level The outOHne of our review of 
required elective courses will definitely impact on vocaUonal education programs and courses in our district. We 
expect positive changel 

D657 - 3267 - 50% - 29.5 

Fighting the Image of vocational education for "dummies." 
Maintaining comprehensive offerings in light of low student elections. 

Overcoming the recent •flood* of negative publicity regarding students lU-preparcd to compete in a world economy. 

D695 - 2996 - 60% - 40 
No comment 

0890 - 3800 - 65%- 14 

Desire to Incorporate more technology. 
Drop In student Interest and enrollment 

D949-2587-25%-7 
Student interest! 
Fundingl 

D957 - 3106- J8%-6 

Changing from Industrial education to Industrial technology. 

D964 - 2900 - 15-20% - 32 

1. The number of students electing vocational education. 

2. Program ofierings are dependent upon number of students Interested. 

3. Expenditures for equipment and Daicilities dictated by number of students. 

restrict Administrators - Grade 9-12 Enrollment - 4,0004 

D775 - 8862 - 65%-72 

1. Whether or not the district jan aflford to keep up with the purchase of new technology equipment. 

2. Should the emphasis be changed from Job preparation to career readiness or basic skills? 

D869 - 6781 -70%-68 

1. Graduation requirements fill the student's schedule. 

2. Staff aUocatlon is needed for staffing study halls and required subject areas. 

3. Local school principals control where school staff allocation is used. 

D919- 21.299 -35% -76 

1. Employer needs - present 

2. Student/parent demands. 

3. Future societal needs (economic supremacy demands). 

4. Capacity of the program to meet needs it aspires to address. 

5. Pressures to maintain and expand the program from many 'publics.* 

6. Marketing by vocational educatk>n staffs - vlsibUlly in the school and community. 

7. Financial resources from external sottrces. 
Business education part ^rshlps. 
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D930 - 25,000 - 50 60% - 326 
Money! 

The Carl Ferkliis Vocational Education Act's elimination of funds for ^maintenance of programs* was a serious 
financial blow to our system. 

We are looking forward to implementing our Education for Employment plan. We feel this will benefit all students 
as well as strengthen our vocational and cooperative educatim programs. 

District Admlnls^tOTt - Grade 9-12 Enrollment - **New Administrators 

(these forms were not filled out) 

D639 

D664 

D729 

D748 

D781 

0812 

D839 

D931 

D943 

D05S 

D997 

District Admlnls^ton - Grade 9-12 Enrollment - *«No Enrollment Listed 

D099 - no answer - 75% - 8.8 

Tb matntafn active advisory oHnmittees, which provide support and keep them in\'olved in the local program. This 
also provides the strong business-industry link necessaiy to keep public support for vocational education. 

Good strcHig teachers can maintain a program even in declining enrollments. We have some of each, and the weak 
carmot understand what is happenirig. 

We need a strong working retetkmship with the Wisconsin Board of VocaUonal. Technical and Adult EducaUon 
system and that is occurring in our district This will help. 

D870 - no answers on all three. 
Nooorrmaent 

D878 - no answers on all three 
Noconmtient 

D899-Janesvl]le- 10%-2 

Future is tenuous. Plan toe lobineat le school due to declining enrollments. Only 8% of our students live 
outskle the city boundary and few of those come finom forms. 

We are trying to salvage what remains c^a once-healthy elective. Too many mandates and graduation requirements 
to compete against 

D914 - 1 - no answer - no answer 

That our enroDmmt figures remain high enough in the vocational courses. 

D928 - K>8 School District 
Nooonmient 

DQ74 

Survey design is flawed - does not account for K-8 systems. Dki not complete. 

D973 - Elementary school 

D985-0-0-0 
Space; staffing. 
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Appendix C 



The following are the responses of principals (P) to the question *1^t are the most important foctois regaiding the 
future of vocational education programs and courses in your school**? Each response is coded to show the school's 
enrollment In grades 9-12. the percent of students enmlled in one or more vocational courses, and the number of voca- 
tional teachers. For example, the coding P - 350 - 65% - 8 means that the response is from a principal with a 9- 12 grade 
enrollment of 350: 65% of the students are enrolled in one or more vocational courses with a staff of 8 vocational teachers. 

Prlnelpalft - Grade 9-12 Enrollment - Less than 150 

P222- 143 -60%- 2.5 
No comment 

P227- 139-90%-2 
No comment 

P320- 130 - 45%- 3 

1. Enrollment 

2. College entrance nequirements. 

P339- 84 - 80%-4 

1. Ebq>ansion of programs. 

2. Funding. 

P357- 104-35%-3 

We must find time for our students who take vocational classes; everybody wants to be coUege-bound. Our gradua- 
tlcm requirements have hurt vocational education. Small schools lack scheduling flexibility. 

P350- 127-50%-4 

1. The most Important factor for our school is funding. We do not have a local vocational education coordinator. This 
limits the amount of monies we receive outside of local taxes. 

2. Retaining continuity of instruction. Instructors are changing often. This is especially true in agriculture and Indus- 
trial technok>gy. 

3. We flixl it diflBcult to keep up with new technok>gy in each of these areas. Small schools may have to cooperate with 
neighboring schools. Each school wouM have a specialty and provide this discipline for the other schools. 

4. Limited eiuoUment is a foctor in indivklual classes. This is the result of fewer school enrollment 

P368- 140-0 

We do not usually offer vocattonal courses at this small alternative high school. 
P376- 100-100%-3 

Declining enrollmerts are making it difficult to get students into vocational classes. Requirements being put onto 
schods concerning the arts. English, etc.. have made it difficult also. I think colleges and universities have to start 
changing their thinking on accepting courses that are vocational for entxy. 1 still maintain that students who are not 
going Into a science-related flekl. or math, for that matter, should not have to take courses that they probably wont 
use airway. Vocational educatk>n might be a better way. 

P385- 100- 50%- 4 (7-12) 

Students' priorities are in their four-year academic plan. Many don't have time to take suitable courses in this area. 

P391- 126 - 30%- 2.5 
Student InimaL money. 

P304-lOl-25%- 1 
Money. 

P403- 138-40%-3 

1. Enrollment - must stay up to warrant funding. 
^ Flexibility (tf curriculum - being able to ad^t curriculum and programming to interest and need of students. 
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P410-83-7S%-2.5 
No comment 



P43O-57-20%-.75 

Lack of adequate numbers of students taking vocational programs because our enrollment Is so small. 
P431-108 - 75%-2 

Competltk>n with requirements and electlves; money; student Interest; quality oflTerings; quality Instructors. 
P464 - 32 - 20%-2 

Having enough pupils to warrant oflering a class - some classes have two pupils. 
P483 - 95 - 40%-2 

Student enrollment - vocational education progruiu* are electlves; with more recuired courses, the enrollment in 
elective courses does decline, therefore limiting the extent of the vocational programs we can provide In our ilstrlct. 

P501- 140-60%- 4 
No comment 

P511-119-70%-3 

We are looking at upgrading all areas in our vocational programs, so that we can be as current as possible. 

P512-43-60%-3 
No comment 

P522 - 98 - 20-25% - 2.8 

Ever since the establishment of the new requirements for graduation, the key factor for a fifflali school Is that the 
curriculum has become college prep. Because more college prep courses are required, fewer students enroll in voca- 
tional courses. Therefore, there are fewer vocational courses, since some do not have enough students to maintain 
them. This is the case, even though the mg ^foritv of students plan some further postgraduate vocational education. 
The average for students going on to college is approximately 30%. 

P527-l24-60%-3.75 

They must keep up with new developments. Students must learn to think and solve problems, not Just leam a skill. 
P551-e3-100%-4 

Our biggest concern is that students will continue to have the time to complete vocational education programs. The 
new (present) ^sconsln graduation requirements are putting a great deal of pressure on average ability students and 
reducing the number of vocational education classes they can take. VOCATIONAL EDUCATION NEEDS DEPART- 
MENT OF PUBUC INSTRUCTION HELP! 

P542-80-50%-2 

We are consolidating, so all programs in this building will be Junior high exploratoiy courses. 

P564-80-65%-2 

Continue to provide quality programs for a limited number of students. 

- 95 - no answer- 4 

We have a veiy good vocational education program and Intend to keep it that way. We do have some enrollment 
problems in some disciplines and this is probably due to graduation standards. 

P571 - 106- 30%- 2 
Money. 

P575-132-75%-3.5 

Facilities; staff devclopmerV impact of other electlves and graduation needs; enrollment. 

P573 - 1 12 - no answer - 4 

Q Major concern Is that staff members upgrade and revise curriculums to reflect current and innovative programs. 
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without doing so. the enrollments wlU drop and programs wlU be lost. Staff at times lacks motivation to change. 
Second concern is adequacy to continue equipment upgrades that are necessary to offer contemporaiy programs. 



P585- 81 -40-50%- 1 

Changing from Industrial education to technology education. 

P596- 112-85%-3 

1. Maintaining excellent personnel in the three areas of concern: business cducaUon. technology educaUon. and home 
economics. 

2. Financing opportuniUcs to bt exposed to and becoming familiar with new innovations and technologies. 
P601 -39- 100% -0 

At our alternative school we always tiy to stress the Importance of learning sklUs for life. Our ability to convince 
students to stay In school and be positive with themsehres. as weU as productive, is extremely Important. Maintaining 
and keeping at-risk students* interest is a most difficult task. 

P604 - 137 - 59.25% - 2.5 

The problem with requirements that are established at colleges and ui;lversitles as entrance requirements. 1 feci 
these people ar« only looking at Uberal arts educatton and do not feel vocattonal educatton has anything to offer. 
These organizattons do not even see the merit of an engineering student having a strong vocatk>nal education back- 
ground. How sad! The Unlveraity ^stem needs to examine -crossover" credits for vocattonal educaUon courses, i.e.. 
for science, math. 

P609- 140 - 20%-3 

How to tie in with employment education: keeping enrollments up; getting up-to-date equipment 

Principals - Grmde 9-12 Enrollment - 150-299 

P213- 190- 10-15%- 1 
Uncertain. 

P215- 222 -30-40% -4.5 
No comment, 

P216-270-60-4 
No comment. 

P223 - 201 - 50% - 4 
Declining enrollment. 

P224 - 283 - 80% - 6.2 

An important factor Is the legislative and Department of Public InstrucUon regulatkms that are forced cn the 
schools which prevent, rather than encourage. educatk>n. Compulsoiy educatkm shoukl be esUbllahed. Many 
requirements should be abolished - students shoukl test to get into courses. Students shouM be put into a positk)n 
where they want something rather than have educatk>n forced on them. 

P232- 185-40%-5 

Student enrollment; budget restrictions; state standards. 

P234 - 275 - no answer - 2 
Student interest enrollment. 

P318- 150 - 40%-3 

Some of the most important factors facing vocational educatk>n at (name withheld) High School are as foUows: 

1. With the state university system placing more requirements on incoming freshman, when do college-bound stu- 
dents have time to take our classes? VocaUonal education Is not mandated by the state of V^Osconsln. Why? 

2. Monies; With equipment becoming more high technok>gy, and our programs in need of updating, where do smaller 
schools get the funds needed to update our programs? 
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P319-178 - 38%-4 

Student populaUon Is the key. We are losing students at this time and some vocational classes are being consid- 
ered for dropping because of this. 

P328-256-80%-7 

1. Current currtculum. 

2. Updated teacher skills. 

3. Funding Increases. 

4. No more mandates which drain enrollments In vocailonal education. 
P533-174-.40%-4 

The continued increase In high school courses required to enter college has caused a reduction in students taking 
vocatk>nal courses because there are simply not periods available to students for electives. Otxr high school is moving 
from a seven-period day to an eight-period day to reduce the problem, but it Is still a problem. 

P341 -238- 19%- 5.5 PTE 

Due to university, the Department of Public InstrucUon and legislative "mandates/ our student parUclpaUon in 
vocatk>nal educatk>n will conUnue to decline. We face staff reducUon now. 

P344 - 205 - 50%-3.5 

The areas of Woods (I and II). Metals 0 and II), Mechanical Drawing I. Data Processing, Accounting 1 and Food 
Service are experiencing some very real numbers problems. Included in that group are Small Engine Repair and 
Automobile Mechanics. Since the drafting teacher Includes a semester of Exploratory Technology rather than a second 
semester of Drafting, he has enjoyed Increased numbers. Including more females. 

The vocational classes are finding very sUff compeUUon from the academic classes. The addiUon of Applied Eco- 
nomics, Psychok)gy, Human Growth and Devebpmcnt, A.P. courses in English and Art have taken away some very 
significant numbers. The approach of the Instructor (Innovative approaches to teaching and course content) have 
been a real issue also. Some of our vocational Instructors are losing potential students because of their lack of 
success as an instructor. Another factor Includes the demands of post-high school education, particularly In the areas 
of math, science, and foreign language. 

Local requirements to Include a vocational class for graduation may be a positive step for the program and security 
of staff. 

We sUU believe that the teacher is the key and if he/she does their homework, recruits and delivers, they will have a 
popular and successful program. Our Art Department and its high school teacher are a perfect ^aca nple. 

P345-249-80%-4.5 

The vocaUonal courses will continue to struggle with attracting student interest. The academic standards placed on 
schools by the Department of Public Instruction will continue to have d negative impact on the elective vocaUonal 
curriculum. 

P348-250-52%-4 

All students will be scheduled for .5 credits per year. Each student that Is enroMed in school will be enrolled in a 
class or activity that has been approved by the school board during each class period of each school day. Diploma 
designatton will be determined for each student at the end of seven semesters. Students will be issued the highest lev ' 
of dipk>ma earned. Students unable to meet the minimum requirements of a level one diploma will be encouraged to 
pursue alternative programs leading to a high school diploma including General Education Diploma preparation, 
correspondence classes and altemaUve schooling. 

P352-234-75%-7 

We do not have the ability to pay for the equipment/resources needed to deliver a sincere vocational education 
program that actually prepares students for the future Job market In technology educaUon and agriculture. 

Our program seems to be more avocationai than vocational. Of everything IVe seen. Principles of lechnology 
appears to be the best package that establishes a platform of conceptual understanding. Perhaps that's a*i far as we 
can go In secondary educatk)n. Maybe the real "Job training* should be left to the technical schools. 

P353- 180-65-70%-4 

Budget (tecal and state): enrollments; graduation and college requirements are aflectlng reduced enrollments In 
vocational education. 



P3e0.191-90%.5 
Keeping good teachere. 



P365 - 246 - 85%-5.5 

Ihe future of the vocational educailon couraes will be dependent upon the number of other requlrementa that Infringe 
on the students * l.e.. foreign language. 

P377 - 29e-45%-2 

One of the &ctors limiting vocational education enrollment, as I see It. 1$ the number of required classes needed fay 
all students - four English, two each of math and science, three of hlstoiy. etc. The area that we are hurting the most 
In la business education. Also, enrollment decline In total school population has affected vocational education pro- 
grams as well (tied Into statement #1 above). 

P379 - 275 - 80%-4 

There i4>pears to be a specific lack of direction for our country. What type of people are we going to be? What do we 
have to do to reach our nation's goals? 

P380 . 250-10%-7 

1. Changes In the standards with regard to graduation requirements. 

2. Changes In college admittance requirements. 

P383- 163 - 75%-3.75 

Keeping students signed up for vocational education courses with Increased requirements for college graduation. 

P393 - 282 - 50%*5 
No comment 

P3g7- 240 -81.19% -4.5 

Mandated programs versus resources available to class C size school What can we afiTord to add. In tenns of 
personnel and equipment? 

P399 - 208 * 35%*4 

Escalation of college entrance requirements makes It difficult for that segment of the populatk>n to Include voca- 
tional course work Into their four-year plan. Also. It suggests tracking of students may need to be considered more 
earnestly. In small districts, more exposure to vocational coursework at Junior high level may be appropriate. 

P401-163 - 50%*4 
No comment 

P407- 187-85%-4 

Student numbers will be of prlmaiy Importance. We changed to an eight-period day v^ch helps somewhat We 
also allow two years of vocational agriculture or home economics to meet one year of science requirement Our 
enrollments to this point have allowed our vocatk>nal programs to remain strong. Possible future budget constraints 
coukl dictate a declining future to vocattonal programs within our district 

P411*200 * 80%*5 

Co-op education programs; future state mandates which would require students to enroll In nonvocatlonal education 
areas; financial concerns - to keep current with technological advances. 

P413*215*60%*6 

The depressed farm economy Is hurting our agricultural program. 

P414 - 278 - 65%-7 

Need for update of curriculum particularly In agricultural education: need for Educatton for Empksyment update. 
P418-28S-38%-4.5 

lb expand and Improve the courses necessary for the development of basic skills, as well as for employabUlty skills 
necessary to prepare students to become useful membr of our society. 



P420- 290-45%- 7 

Money to Implement new programs. 



P422 - 284 - no answer - 6 

Number one concern Is number of students; some areas are vety low in student enrollment. I believe this Is the 
result of the UW System requirement of 16 course credits for four-year college. 

P428 - 256 - 70%-2 

Dealing with declining enroUmciits in vocational education programs, largely due to an increase in graduation require- 
ments. * 



P429 - 200 - 75% - 4.5 (9-12) 

The poUUcs with the board of education and vocational teachers will largely determine how well our agricultural and 
Industrial arts programs will survive. 

P437-170 - 85%-4 

Developing curriculum that will balance concepts/specific skills/facilities. The public school cannot provide entxy- 
Icvel skills with our current enrollment and facilities. We need to determine what concepts we should present for 
students continuing their educatton at the technical colleges. 

Ck)6er articulation with the technical college and expanded modes of program deliveiy would help. The technical 
coUe^ can serve as a resource and provide experience where the local school cannot provide state of the art equip- 
ment. 



P440- 165- 33-50% -3.5 
No conunent 



P448 - 213 - 89%-4 

We want our curriculum to be In alignment with current technobgical and cultural trends, yet prepared to plan for 
future advances as well 

An Important facUx- Includes research flndlngi In ^at our future will brfng and how we shoukl best be preparing 
our students for the future. 



P451-268 - 52%-2 

1. Budget limitations. 

2. Board attitude toward change of present program. 

3. Certlflcatlon requirements of teachers. 

4. Retraining of present teachers. 

5. Student interest and enrollment. 

6. CommurUty support. 

P454- 186-30%-4 

Certification of staff and budget concerns. 



P460 - 233 - 68%-4 
Budget restraints. 

Impact of additional required courses. 
Education for Employment. 

We are reinstating a fiill agricultural curriculum in 1989-90 after two years without any program. 



P473- 160 - 78%-4 

1. E^qxmslon to Include classes In health occupations and marketing. 

2. Devefeping a course at Junior high to introduce business education in 1989-90. 

3. Expand the business partnerships. 

4. Devek>p a greater awareness of career opportunities In grades K-5. (Have received a grant through Cray Founda- 
tion to accomplish this). 

5. Implement a computer class that will be required of all students, and that will introduce business, food service, 
technology and math applications. 

6. Study the role of vocational English in the curriculum. 
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P474- 250-02%- S 

Ihlsl) an extiviiidy Important question. I fied that my answcra here be inadequate to the taa^ 
limitations of time and space. Ity bask leellng Is that «>ocatk)nal education in our hl^sc^ 
of negative Influence fifom several soiirces: 

1. The increase in graduation standards has depleted vocational enrollment and alienated the marginal students. 

2. The diange from Industrial arts* and 'home economics* to *technok)gy education* and •fiamlly and consumer 
education* has left the teachere confused and ID-prepared for what they teach, angered and frustrated many 
students, and (iirther depleted enrollments. 

3. The constant education bashing, comparison with other countries, emphasis on college attendance and glortflcatlon 
of high-pi^tng careers Is depress^ to many students ^io (accurately take aU of this as personal criticism and 
accusation of Inadequacy. 

4. Schools continue to be Inundated with standards, mandates, programs and expectations that they caruiot meet 
without more time and money. Correcting the country's social ills takes an enormous amount of time awqr from 
tradltkmal educational tasks. 

5. Reductton In respect for schools and educatk>n. and ready availability of pocket money Jobs, bweis students needs 
(felt needs) for vocational education. 

P476-230-30%-3 

Trying to determine If our courses arxl equipment meet the needs of our students. 

P480 - 245-32%-5.4 

Mmey for expanding technk|ues and equipment; teacher In-service. 

P481- 150-2096-3 
No comment 

P482-194-35%-4.25 

Board commitment; resource aUocatlon; viable curriculum. 

P484 - 217 - 75%-5 

L Money- ratio of personnel and new equipment cost per student 

2. Declining enrollment 

3. Added state requirements - allowing less (^portunlty for students to enroll 

4. Recognition as courses vital to many of the students* needs. 

P485 - 250 - 50%-5.5 

The constant change - new equipment needs. Budgetary constraints - need for more room. Some dder teachers 
find it hard to change their ways. Agriculture is tou^ to "sell* to the board and public. We have started some new 
classes whldi have helped. Money! 

P4d4 - 224 - 66%-2.5 

With recent trends In academic requirements for graduation, vocational programs have suffered a drop in numbers 
as well as staff cuts. I see some positive things taking place lately. Ihe Future Farmers of America Alumni have been 
instrumental in moving our school from no agricultural program - to part-time this year - and anticipated AiU-time 
next year. We have met concerning the implementatfon of technofogy education in place of tradltkmal Industrial 
educatfon. No real planrilng or goab are established yet but we are kx>king to a five-year There are exciting 
posaiUlltles depending on the districts commitment to funding and siafllng needs. 

P496-213-30%-4 

Cost of programs exceeding local ability to pay for them. 

P500 - 275 - 60%-7 
No comment 

P507 - 246 - 81%-4 

Ihe most Important factor will be teacher energy and their willingness to grow. Secondly, funds will be important 
Funding resources outskk the district will have a large effect on school boards being willing to move in the area of 
vocational education. 
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PS16- 220 - 60%-4.5 

We need to be aware of the continuing and growing demands of the business and industrial community, and 
attempt to respond by developing programs which will best prepare students for inclusion in the work woM. We feel 
we have been responding effectively and are getting positive feedback from graduates and business leaders. 

P517.174-50%-3.66 

We require 21 credits to graduate. We have already increased our class periods from seven to eight. The state and 
colleges require more and more core curriculum classes. The elective areas are sacrificed. We require our 7th and 8th 
graders to take keyboardlng. home economics, and industrial arts as *bk>ck classes.* This may be the only time th^ 
can *alEmI* to take them. I do not have any solutk>ns but I see our elective classes in Jeopardy. 

P519- 157 -60% -4 

1. lYylng to maintain ample numbers in all vocational education classes. 

2. Giving our new technology education curriculum a chance to develop and grow. 

3. Methods to expand 'foods* programs. 

P524 - 275 - 35%-6 

Where is the time coming from for vocational education? 
We have 4 years of English 

3 years of social science 

2 years of math and 2 of science 

2 credit/years of physical education 

1/2 year of health 

13.5 

2 years ctf foreign language 
15.5 credit/years 
Parents and media cry for four years of basics " 16 credli 
2 - physical education 
2-language 

20-24 credits for graduation 

P525- 190 - 40%-4 

Cost Is nuyor factor, as is enrollment when it Is declining significantly. 

P532- 176 - 85%- 4 

^th Education for Employment we are trying to forge the gap between the educational and Job potential. We are 
^iso omoemed with Implementing gender equity. 

rb44- 160 - 50-60% -3.5 

The need for money to update our programs, to add other programs that are necessary in today's work world, and 
more of an emphasis on vocatfonal programs for students by the state and media people. 

I feel there Is too much attention paid to math, science, etc.. on the high level for people to become chemists or 
physicists and not enough on developing Job and technology skills that are Important in everyday living. We are 
catering to the engineers and other highly professional people and not taking care of the other three-fourths of our 
student body. 

I am not against pushing that upper one-fourth of students but we also need to prepare the other three-fourths for 
the work worid. 

I also believe that we need to expose as many high school students as possible to as many occupations and career 
opportunities as possible, which we attempt to do here. 

P5S2 - 200 - no answer- 5 

Keefrfng up with the changing Job market; providing skills. 

P554-256-40%-4.5 

The competition between vocational and college/technical prep basics. 

P558 - 242 - 50%-4 

We feel that by increasing the number of credits, we can get students out of study halls and into vocational classes, 
p. 9^/^ i^^i^ inost computer emphasis in business education but are encouraging more in agriculture. 
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PS61-264-d3%-5 
Nooosnment 



0 



P563 - 261 -20-3096-5 

BnroUment; meeting needs of wide range of student abilities. 

PS66- 175 - 85%. 5 

Keeping up with the advances In aU fields: coordinating basic skills in vocaUonal courses. 
P577-220-75%-5 

Class sizes (smaU wirollment in some courses): cost of remaining cuircnt regarding equipment 

PS66-158 - 50%-4 
No comment. 



P574 - 180 - no answer - 4 
Funding! 



P576-ig8-40%-4 

EnioUment decreases (school) dictate dropping couraes because of low enrollment 
P578-?^l -25%-6 

Declining enroUment In present classes. A wider and larger push for students to take nonvocattonal couzses 
because of ccdlege entrance requirements. 

P581-155 - 85%-3.5 

The ddlar cost of maintaining good Ikcillties and equipment for adequate vocaUonal courses. 

P584- 170 - 35-40%-2 

At present our numbers In vocattonal educatton are still pretty high, although we have k)st some due to the higher 
academic requirements. Instructors are also very crIUcal. Ifyou have cxccUent Instructors, you will have excellent 
programs, and will continue to get good numbers in the courses offered. Our student body has the makeup that wants 
vocattonal courses. I dont expect to see any great changes as long as we have the same Instructors. 

P586-235-50%-6 
No comment 



PS87 - 230 - no answer- 5 
'Hschnotogy. 



P580 -200-50%-4 

1 . Attracting a more "academically- talented student" 

2. Assisting stall In raising their aspiratton level for students served. 

3. Pumping enthusiasm Into the staff. 

In the 29 years I have been In this business, I think we now have the least-talented vocaUonal students to work 
with. It appears that a number of students now are forced to avoU some vocattonal couises because of the gradua^ton 
staixlards and the subtle emphasis created by the "academic community." 

When I become frustrated with the vocattonal student I catch myself remembering that every student must acquire 
enou^ credits for graduaUon. 



P590 -250-*23%-5.5 
No comment 



P593- 157-90%-4 

How much Bufipori will the Department of Public InstrucUon provide In dcvetoping sound currtculums? 
P590 --154-85% -4.5 

L Wth the change in graduatton requirements, our vocattonal educatton programs have steadily tost student numbers. 
^ Monqr !• « pkoblem. It is expensive to keep our vocattonal educatton programs up-to-date. 
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3. SmaD schoob need vocational education teachers that can cover several subfect 



P603 180 "45%** 4 

Couree avallabUity; graduation requirements hinder the possibility of students enrolling In vocational classes: stu- 
dents* perception of course content value. 

P605-211-70%-5 

Changing of our Industrial arts program to Industrial technology. 

P606- 151 -noan8wer-4 . , ^ ^ 

Declining student enrollment. Our school boaid approved a $40,000 i>roJect for our vocaU^ consumer 

education, and business departments, for next school year. Good community and board support 

P620 - 230 - 75%-3.5 • 

Equipment modernization of program In industrial educaUon: our business education and home economics educa- 
Ucn have been modernized. It's tough for a smaU school to keep up In industrial arts. 

P622-270-66%-6.5 

Student and community interest. 

Societal expectations and trends certainly account for a present decrease in agricultural enroUment 
District enrollment declines. 

P627-203-60%-4 ... ..^ 

Amount of time available for electWes atter all course requirements for graduation are met, paitlcularij^ lor those 
students in band and/or choir. Clearer link or alignment needed between high school and post-high school progra ^ 

P634 - 175 - iK> answer- 3.5 
School enroUment 

Societal attitudes conccmlng college prep curriculum versus vocational educaUon. 
Staying current with societal needs and technological advances. 

Principals - Gnda 9-12 ^roUment - 300-499 

P211-425-50%-10 

1. Curriculum - We are trying to follow state leadership but they seem to fonget some of the local nceas. 

2. It is felt by some, that industrial technology is a lot of things, but not much of anything. 

P221-357-35%-5.5 

Retraining of staff: raising status of vocational education courses. 

P229 - 400 - 30% - 7 

Clear direction from the Department of PubUc InstiiicUon and tiie leaders in the field (coUeges. federal government 
etc.). 

P235 - 406 - 20%-4.5 

Applicability to worid of work. 

Relevance to techndogy. 

Number of students enrolled. 

Relevance to similar courses at higher education. 

P238- 350-20%- 4 

1. Community interest 

2. Career preparation and future of Education for Employment 

3. Available funds. 

4. Student eim)llment. 

P240 - 314 - 60%-6 

Efforts by faculty/staff to continue to develop and imj>lement innovative curriculum: positive promotion ol vocational 
O education. ^ ^ 
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P257 - 325 - no answer - 30 

Preparatkm fcM- employment; career awaieness. 



P267 - 393 - 20%-3 

Bringing agricultural classes up-to-date with more meanlngiul classes for all st* idents. 

P272-360-30%-2 
Dwindling enrollment 
Costa. 

General lack of student Interest In vocational education. 
Increasing requirements at the college and university level 

P283-326- 25%- 2 

Hie high cost of equipment and technology Tstaylng contemporaryl; the diminished numbers In liidustrial arts. 
P325-318-50%-1.5 

1 . CompeUtlon of greater Department of Public Instruction requirements for science. English, math and social studies. 

2. Greater number of academic units required for college admission. 

3. Not enough coordination with postsecondaiy vocational schools. 

4. Decline In numbers of working farm females Impacts on agricultural courses. 

P327-430-75%-4 

Required courses - have Impacted to the point of not meeting the original interest - and removed many courses from 
the course offering^. 

P327 - 350 - 65-70%-7 

1. TTie increase In academic standards for aD students placed Ume and counie Umlta on students that reduced oppor- 
tunlUes for vocatk>nal educatk>n courses. 

2. Anoveremphasis on coUege prep and higher academic requirements established for college-bound was accepted as 
good for all. The 75-80% of our students who wiU not be completing college Is most affected by these changes. Hie 
change has the most obvious effect on those students preparing to enter the worid of work A period of decreasing 
cnroUment colncWlng with the Increased academic standards, further reduced the pool of available students. 

3. It Is important for our district that the administration, board of educatton and pubUc be aware of the valu^ of our 
vocattonal programming to our students and also the strength of our industrial arts prognuns. We have a tnidlUon 
of innovative, ikxlble. and effective programming for a large percentage of our students. Reductton of these pn>. 
grams, at a time when the prediction of the future labor market indicates a need for more pervlce and technology 
and less coUege. seems to be going In the wrong dircctton. 

4. If most of our students are entering the worid of woric or continuing vocattonal/technical training, as indicated by 
the Department of Industry. Ubor and Human Relations, the emphasis In education shouM be on preparing Uiese 
members of our future socletyjust as carefully as our college-bound students. To do any less wUl be detriiSntal to 
our philosophy of education for aU. w^uuucuuu ui 

5. Future in hands of Department of Public Instruction. admlnistraUon. and board of educatton. 

P331 - 360 - no answer- 8 

Low enrollments in these areas versus basic skills (academic) courses. 
Low-ability students opting to take Industrial technok>gy. 

Low interest In VITA (technok>gy education) and FHA organization (family and consumer education) - could be a result 
ofpereonallties teaching in these departments? oc«resuii 

Need toget a multi-occupations class (MOC) program In place (one person to teach It and then get students hooked up 
In Jobs - whether business. technok)gy education, or home economic-related). 

Need to get enthusiastic, capable IndlvWuals to serve on parent advisory groups. 

Needto see closer relationships exist between school and business and school and technical coUeges. (Cur Instnictois 
need to make greater eJorts to make this happen). 

P333-346-30%-6 
No comment. 

P340 - 350 - 55% - 2 

Jhe Instructors are Uie key to enroUment and Interest. 
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P342 - 330 - *0% - 4 

Funding: Interest from community (support for the P«ed); quality Instructors. 



P343 - 420 - 50%-6.33 ^ ... . . , »- 

Enrollments - making courses and staff attractive enough to more students; universiUes and their pollUcal nerve lo 

Increase entrance requirements has not helped. 
P351 — 3d5 50^)6 — 6 

EimUiiJnt; co^t of equipment; Department of Public Instruction/federal aids - wUl the aid be high enough to Justify 
the cost of compliance? 

P361-443-40%-8 
Enrcdlment; money. 

P378 - 300 — d8% — 6 

Adapt and continue to update and revise; meet current topics; follow through with problems and goals. rK>t something 
on paper updating of personnel. 

P381 -390 - 60%-7 . , 

We need to keep sharply akrt to the needs of vocationally-oriented students and to make sure that our curriculum 
is meeting the needs of the vocattonal business world. u -j 

State mandates on academic requirements have really put a squeeze on students trying to be invohred In vocaUonal 

""XT^ are going to have to convince school boards and the community that if we are going to maintain vocattonal 
programs for those students who want them, we are going to have to be allowed to work with smaller class sizes. 

P384 - 465 - 55-60%-7 

Legislated mandates; student Interest; community Job offerings and economic development. 

P390 - 438 - 85% - 3 
No comment 

^ U^oiir^p^ Siat we wlU make the transition to an eight-period day next year, and with that transition wlU evolve a 
movement toward Increased emoUments In our vocattonal courses. We are presenUy reviewing and updating our 
aarlculture. technology educatton and business courses to make them more relevant to our students and to better 
meet the needs of our community. We are also tooklng Into working with MATC on the devetopment of a vocattonal 
articulation program. 

P396 - 480 - 50%-5.7 

The focus the next three years wlU be on the eaUre area of business education. 
Agriculture Is a super program with all kudos going to the Instructor. 

Home economics and related occupations are 1950+ In content and quality. ♦^k. 
Industrial technotogy Is short on facility, program. Instructors, and promotton. The entire operation needs to be 
retooled - a task I wUl not attempt without a qualified tocal vocational educatton coordinator leading the charge. 

W^l^ ^kta^major changes In our home economics and technology educatton departments In order to upgrade 
and offer courses for the 90s. We are spending about $20,000 to remodel our home economics roorn to make 1 Into a 
1990 rather than a 1953 ctessroom. We will then be able to change the course structure. We plan to be a pltot 
program for the Department of Public Instructton and they wlU give us special funding. We will also chaiige our 
^hlc arts program to include laser communlcatton and a more futunsUc approach. We hope to attract more 
students by upgrading the two departments. 

P408 - 490 - 80%-5.5 

Needs to be tied In to EducaUon for Empkjyment 

P409 - 310 - 66%-7 gO 
Q No comment *^ 
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P417 - 383 - 40%-5.5 

Ftoilly and consumer finding a place. Home economics did not overlap other courses, but fomlijr and consumer 
often cavtiB topics In other departments. Helping agribusiness as the Gamily farm grows fewer In number. 



P421 - 378 - no answer • 3.5 
Students and community. 



P423 - 303 - 75%-6.5 

The most Important £au:tor regarding the future of vocational education programs and courses in our school revolves 
around budget problems and money, particular^ as It relates to new and modem equipment As an example of this, 
we can look at the area of industrial technology. Our shops need to be updated with modem computer-aided dirAlng 
and manufacturing systems that are now being used In industry. The onfy way this la going to be accomplished is for 
local Industry and business to work together with our schools. Presently, budget constraints prevent our school from 
expanding In these areas the way we would like to. 



P424-30e-60%-5.75 

Students are having difficulty meeting state gradu&tk>n standards and also flnding the time to elect vocatk>nal 
classes. Our seven-period day restricts the number of courses a student might select as an elective. 

P434-405-60% 10 

Hie instructional staff are the moot important factor. If they are making changes to meet modem needs, the 
enFt>llment is staying high. 



P435 - 400 - 70%-5 

Educating the community, current staff, and administration that vocational education Is very important and voca- 
tional programs need to be expanded to me^t the needs of our studeniLs and industry. 



P438-412-35%-2.5 

Fiadllties: Increased graduation requirements. 

P4 50 - 300 - 70% - b 2 / 7 

Budget limiatk>ns: qualified motivated staff. 



P453 - rK> ans^ w - no answer - 7 5/7 

We will need less emphasis on basic skills and more programs dealing with career expk>ratlon in various areas 
(duster approach). We must retain the student organizations that are associated with some of the programs, but they 
will need to be changed drastically. Leadership training must be retained and made available to students even If they 
are not eruo?led in a vocational course at the moment. 



P458-325-40%-2.5 

Maintaining strong programs in times of declining enrollments and interest: updating existing programs. 



P459- 334 - no answer- 4 

Quality classroom Instruction: Job market. 



P461-484 - 40%-4 

With the Increase in mandated requirements in academic courses (core subjects), availability of student time is the 
most critical factor. 



P463 - 391-30%-6 

Emollnnent stability; continued community/board support: economics: scheduling. 



P479 - 396- no answer- no answer 

Sufficient funding to keep pace with technology advancement. 



P491-375-80-90%-9 
Budget. 

Funding available. 
O Enrollment. 



mc „ lot' 



Community need. 

Changing direction of students. 



P492 - 450 - 68%-2 

Numbers problems - fewer kids this year than ever before (for next school year) have selected vocational education 
courses as part of their schedules. 
Money - a veiy costly program to operate in light of increasing tax payer concerns. 

P514 - 343 - 50%-6 

We are in a time of declining enrollments, thus staff Is being cut. consequently vocational education piograms are 
also being curtailed. As long as vocational education Is on an elective basis. It will constantly struggle for studenti^. 
Many of the state mandates In other disciplines have caused the vocational education curriculum to wane as well. 
These factors are our concern this >ear and for the next five to seven yearsi 

P515 - 400 - no answer- 2 

Declining enrollment in business education courses. 

Financial investment to update curriculum In industrial technology courses. 

Vocational staff in-service for curriculum and uses of new equipment to expand and update program. 

P526-475-40%-4.5 

Update agriculture to agribusiness and industrial education to technology education. 

P531-445 - 48%-6.5 

Space available in our facility limits curriculum requirement and expansion. Cost of getting our program to where it 
should be is almost prohibitive. State should develop an assistance program, supplying funds, etc.. to supplement 
these prognjns. 

P545 - 425 - 50%-9 

Agriculture - great decline in interest and thus enrollment - decisions will have to be made as to drop, omtlnue. 
Join with another school, or vAxaX. 

Industrial technology - cost of equipment is always close to 50% of the high school budget. Enrollment going down. 
Increase of state mandates and foreign language, plus computers, causing the decrease. 

Business education - new courses, computers - all expensive. Enrollment fluctuates - constant change of courses 
with the times - again new training needed by teachers and new materials. 

Home economics - complete change of courses taking place. 

P546-350-45%-6 

Since their acceptability at the college level is uncertain, can college-bound students afford to clutter their sched- 
ules with vocational courses? 

The philosophy of vocational programs - can we really train for employment? Or are we simply helping students 
explore career possibilities (can we afford to provide technological hardware essential for training for employment on 
constantly restricted budgets)? 

P547-350-30%-4 

Adequate student enrcUment is a constant difiicult struggle for the vocational de5>artment. 

1. Vocational classes have not been able to attract college-bound students even though curriculums have been modi- 
fied to challenge college-bound students. 

2. Competition for students within the vocational education department is constant and friendly, but does put stress 
on everyone - especially when Job security is at stakr.. The upper ability noncoUege-bound students have a k>t of 
pressure to be Invoked in all areas. 

3. Budgeting for equipment is a great handicap for vocational department when compared with regular assistance. 

P550 - 349 - 38%-7 

Graduation requirements: change secondary vocational education image. 

P553 - 400 - 57%-7 

Their ability to retain enrollments in order to Justify continued program offeringsl 
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P555 - 317 - 85%-S 
Coocdinatlon of staff. 

Redirecting of curriculum to meet skill needs of students. 
High cost of equipment 

P5dO-3S5-dO%-2 
No comment 

PS68-dl5-90%-5 
Student interesti 

P570 - 304 - 75%-7 

We share programs with four other local edui:ation agencies. Continued leadership is necessaxy for the success of 
our vocational programs. 
Continued funding. 

P575 - 350 - 45%-6 

FUNDS -SPACE NEEDS. 

P582-380-70%-5 

Providing attematlve credit equivalents (i.e., agriailture fen- science). 
Future funding of Perkins money and set-aside entitlements. 

P583-450-65%-10 

The fbUowlng fiMrtors are, in my c^inton* the most important for our school to address regarding the future of the 
vocational education program in our school: 

1. Time needs to be pravkled for curriculum writing. We must be careful to not k>se kids in the shaflBc. Ourvoca- 
tional department keeps a tot of kids in schocd. and if we design a curriculum that is out of their reach, we may 
lose them. 

2. Technology equl|»nent needs to be updated. 

3. A closer relationship with business and industry in our area needs to be pursued. A work component for students 
also needs to be pursued 

4. There Is a great need for staff retreading and developirent in order to tx in tune with the new direction* 

5. Finally, we must be sensitive to the flexibility needed. Many of the Jobs our students will be entering do not 
even exist tod^. I dont believe we will ever be able to keep up technoiogicalty: therefore our task is to provide 
the bask: skills and understanding necessary for a changing society. In other words. I believe that as the technk^al 
wr/H becomes mm complex, we probably have to become more basic, to give students skills to transcend a chang- 
iiig society. 

P588 -321-68%-4.5 

Money; teachers keeping up with technofogy: changing methods; how do we keep up with modem equipment? 

P594 - 44 -55%-5.2 

Enrollment numbers in vocational courses. 

P617-340-30%-e 

The needs of our students. 

P626 - 370 - eO% • 6 

The need to lengthen the day ano year, and insUtutlng an eight-period day. 

With all the mandates and other requirements that are put on our high schools, it's impossible to do Justtee to 
vocatfonal ediK^tfon. Every schod disuict needs two different schools (separate or in one), academic and vocatfonal. 

The vocatkmal programs have to be sold - we have to work much cfoser with industiy to expose our students to 
changing technology. Our schools are not doing the Jobl It will be one of my priorities to educate student) as to where 
the Jobs are and what kinds of Jobs are available. Most of them will need vocaUonal awareness and skills. 



P6d0-349-30%-5.5 

Jj^'ft are sound in all areas, with the exceptfon of home economics, which continues to decline in number each year. 



P632 - 384 -90%-5.5 

Wc have to bring our program Into the 20th ccntuiy before it becomes the 21st ccntuiy! 

P633 - 331-55%-6.3 

The most Important fiaurtor regarding the future of vocational education programs and courses in our school is the 
transition of thought Idea and mechanization firom traditional ("shop, manual arts. Industrial srtsT to technology 
education. This problem is magnified when one works to reteach staff, students, parents, board of education, and the 
community to move finom traditional to techrwlog/ education. With crunches in budgets, the prtKess becomes difficult 
and labcMloua. 

P635- 3d3-40%-4.5 

Keeping everything updated: having the necessary funds available for modem, updated equipment. 

Principals - Grade 9-12 Enrollment - 500-749 

P218-730-30%-7 
Decreaaing eiuoUment. 

Changiiut poipul9ikm from vocational to coUege-bourKl. 

Money to update equipment in the future. May have to Job students out to vocational school. 

P225 - 611 - no answer- 6 

Relevancy of akilla in relation to needs of the future. 

P231 -600-2096-8 
Financial resources. 

IValned teachers In agricultural education. 

State numdates requiring many courses in the academic areas. 

P243 - 600 - 70%-10 

Ihc number of students with the time and interest to take the courses. 

The relevance of the courses being taught to irtiat is actually needed in the world of work. 

Funding to update equipment and teaching skills and techniques, in order to keep up with changing technology. 

P252 - 667-R -^-8.5 
No conunent 

P253 - 526 - 15-2d% - 1 6/7 

Hme for students to take the classes. 

P260 - 710 - approximately 70% - 12 
No conunent 

P265- 30-50%- 10 

Limited student interest. 

P270 - 600 - 25-30%-5 

Partnerships between community and school. 
State support. 

Time tor curriculum devetopment 
Staff retraining. 

P273 - 626 - 75%-9.5 
No comment 

P276 - 560 - no answer - 7 
No comment 



P277 - 608 - 5%-3 

O lowing exactly iirtiat industry needs and where the Jobs will be In the future. 



P380- 650 - 5%- 1.5 

We cannot find the type of pro^wn we •houW have, and we cannot convince the small number of students who 
need vocational educatloo to travel the three-to-flve mllea to take pwl In excellent programs. 

We aie CMicentnitlng our eflbrt on providing basic skills In math. EngUsh. etc.. to prepare our students ftw voca- 
tfcsiud and hli^ier educatton. 



P294 - 500 - 35%-6.2 
No oommcnL 

P305 - 580 - 2S%*9 
No commcnL 

P307-706-5%-4 
N6 oomment* 



P330-620-30%-9.5 

Vay »lmpJy put the numbers are generally decreasing and the cost of high icchnotogy education has gone up. 
Boaids of education must make some veiy hard decisions about maintaining expensive, low emoDroent programs. 



P332-508-40%-2.5 ^ ^ ^ 

The implementation of new programs in the district, to stabilize enrollment figures in Uic various departments. 
When we accomplMi this. I belkw more students will have time for technology education classes. 



P338-665- 35%-9.5 

Ability to fund, to meet technological advances. 

Recognition by students, parents, and board of the Importance of vocational education. 

Ability to keep qualified instructm. 

Meeting the staff development needs of our teachere. 

P34? - 680 - 35% - 9 
No comment 

P3S6 - 691 - no answer - 9.5 

Financial suf^poit board support student interest expanding graduatkxi requirements. 

^^i^Lg^dtalsi^ to meet needs of students and society so students can use the vocaUonal educatton changes to their 
advantage: to meet needs of changing Job maricet so the information and skills students receive is useful. 

P364-e22 - 35%-8.8Frc . . i ^ik. 

The surge toward college prep requirements has vocational educatton on the run natkmally, stotewlde, and kKaily. 
I beUcve that the cultivation of interdisciplinary learning o^^ 

vocational courses. wUI provide practkad appUcattons for theoreUcal subjects, and, thereby, seive the Icaming needs of 
students best TMs is crltkral to the future of vocatk>nal education programs. 

TXuf-thlnkinf must cease. The co^peUtton for elective enroUments puts vocattonal education at a dlsachmntage, 
partkrulariy when the most able students are required to pack their schedules with more and more courses for 
postsecondaxy study opportunities. Eliminatton of distinct vocattonal education subjects, in favor of -curTicular 
strands- whteh invoke all the current disciplines of vouiUonal educatton makes sense, e.g., the New York plan which 
emphasizes marketing In agriculture, family consumer educatton, business, industiy, etc. 

P366-530-60%- 11 

Enrollment Is a problem due to: 

1. U.S. enrollment decreasing. ^ i_j ** 

2. Untvereity of Wisconsin, and other insUtuttons of higher kamln?, not recognizing the value of vocattonal educatton 

classes. 

P373-666-58%-5.2 

State and univereity course/audit requirements. 
^ Funding. 



Low school enmUment In vocational offering^. 



P382 - 569-38%-.9 

Facility expansion necessary. 

Equipment update/replacement nccessaiy. 

Currtculum must stay current (be in flux). 

P387 - 520 - 75-80% - 9.5 FIE 

Success of Education for Emplqynient: renovation of building to bring In technology education. 

P404-721-40%-10.5 
Enrollment and funding. 

P416- 600-80%- 10 

Cost of programs Is big factor. Imposition of graduation requirements is also a big factor. There has been too much 
mandating in this regard by the Department of Public Instruction and the legislature, to the detriment '^f progressive 
districts which have good elective programs as well as basic skill programs. Choice among elecUves. including voca- 
Uonal. has been limited. This has hurt vocational programs. The rapid changes in technology also create some 
difficulty for intelligent curriculum plarming. 

P4i2-682-23%-7 

Curriculum and programs must be redesigned to meet "2000" state of the art needs. We do not follow our gradu- 
ates closely enough to redirect program changes. If this Interest decline continues, we will be eliminating the pro- 
grams In the future. 

P426-680-40%-7 
Keep the enrollment up! 

P427 - 635 - 50%- 10 

Changes In graduation requirements. 
Changes in college entrance require lents. 
Changes in woiic force/Jobs. 
Funding/budgets. 

P43C -560 - 55%-6.5 

Meeting the needs of our students. 

Providing an ethos of success for each and cveiy student. 

Staff development and training. 

P442 - 505 - 50-55% - 7 

Creative expansion of scheduling opportuniUes for students. We have an eight-period day. but need to expand 
more, in lieu of additional graduation requirements (i.e.. state law. board of regents, etc.). Some schools don't even 
offer an eight-period day. This is crlUcal for the future of vocational education. 

P445-689-45%-9 

Vocational educaUon must decide what role they can play in education. In my opinion, vocational educaUon should 
be basic education In nature and provide cxploratoiy experiences for students. The people in vocaUonal educaUon 
must keep their responsiblliUes in line with programs above them, programs below them, and the age and maturity of 
students they deal with. 

P456 - 545 -50%-5.5 

The degree of enthusiasm of each teacher and his/her willingness to upgrade each program. 

P462 - 690 - no answer - 8.3 

Presently, the place to be for young people is in coUege. As a result, vocational programs have declined steadily in 
enrollment over the past decade. We have not made the transition in the vocational areas to attract the brightest 
students to these areas, even when many of the technology courses have direct application to engineering or other 
fields which require educaUon beyond high school. Yet in some areas we have, such as computer-aided drafting or 

^ "umerlcally-conUx)Ued machining, which cxclt^ the tradiUonal industrial educaUon student, in favor of the most 
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gUbed student Wc also need to remind ourechres and our students that as technology continues to Invade the work- 
place, we sew more and more In the role of giving career awai less. rather than producing a finished worker who can 
enter the Job force directly from the hl|^ school nmkr. 

P488 - 708 -40% -12.75 
No comment 

P490 - 608 - no answer - 7 

1. Development of computer technology. 

2. Expanston of fiKlUtles. 

3. Constriction of cuiriculum caused by Increased state requirements and college requirements. 

P5d4-650-80%-10 

Funding: student Interest 

P580 - 560 - 38%-6.3 

The future for vocational education !s not brl^t - not only In my school but across the nation. 
P591-551-65%-4 

There must be sufficient enrollments to Justify offering the classes. Traditional courses Tnust change to Incorporate 
more high technology^ curriculum. 

P614-540-60%-7 

Funding - to prxMde the updating of equipment and curriculum to meet today's needs for high technology. 

P619-600-40%-6 

Bond referendum of May 2, 1989 to Include new vocational technology wing. 

P629-522-30%-6 

Retraining teachers to he^ them change the curriculum and their ability to help people with modem technofogy. A 
close partnership between school and industry Is needed to help schools meet the needs after they know them. 

F631-670-60%- 10 
No comment 

Principals - Gradft 9-12 Baiolbneiit - 75&-990 

P209 - 888 - very small - 6 

I conskler all of our courses to be vocational education. Otherwise, why are wc here? However, I assume you are 
more concerned about direct entry courses In Industrial technology, home economics, and business education. The 
latter is seen as prep for college, but the other two attract only a small percentage of our students who are noncollege- 
botmd. We have an Education for Emjdpyment cotmclT working on recommendations, but most of our students take a 
full schedule ctf academic and fine arts courses. Some express interest In vocational courses, but say they dont have 
time or dont want to risk the negative impact on their grade point average If they don't do well. 

P212 - 820 - 65%-9 

Meeting the needs of all students in mainstreamed courses (college -bound, employment-bound, special needs). 
Promotion of vocatkmal education programs to parents and community. 

Motivating vocational education staff to Implement changes In curriculum and methods of dellveiy. 
Providing curriculum modifications to meet the needs of special education and disadvantaged students. 

P217-971 -55%-ll 
No comment 

P237 - 810 - 50%-9.6 
No comment 

P245 - 829 - approximately 80% - 1 1.4 FIE 

O o comn.ent 
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P255 - 900 - 70%-7 
No comment 



P256 - 751 -60%-10 

Changing technology and coet of providing necessaiy equipment for skills development Is a veiy serious problem. 
Monies arc needed for equipment whlr*» usually Is veiy expensive, I.e., computer-aided manufacturing machines. 

P264 - 820 - 40% - 15 
BnioUroent. 

P268 - 785 - 65%-7 

Goal presenthr expand vocational education offerings - do more for employment skills and awareness of careers. 
P290-920-70%-9 

We are a vocatk>naUy-orlented specialty school. We are greatly influenced by our business advlsoiy board's sugges- 
tions. Financial support from the board Is Important to developing our challenging and Innovative programs. Support 
by the board for the ^ole concept is Important as well. 

P309 - 840 - approxlmatety 50% - 7 

Economic status of community and society; needs and desires of student population; declining enrollment 

P334 - 750 - 40% - 10 

Motivate students to devek>p any type of goal and tong-range career planning strategy. The "boob tube" syndrome 
dominates ihelr Uveal They do not understand the need to be prompt, precise, accurate, courteous or have pride in a 
Job-well-done. Schools cannot change or convCt the years of neglect by parents, church, etc. We can only do our 
best. When the educational institutions give up, our entire society is In danger of disintegration. 

P349 - 771 - approximately 85% - 1 1.1 

We have to e3q)and our school day to allow students additional opportunities to enroll in elective courses. As tech- 
nok>gy changes and costs of programs Increase, a great dral more help from the area technical schools will be needed. 

P362 - 840 - no answer - 4 PTE 

How academic requirement increases have hurt student enrollment in vocational education. 

P3B6 - 733 - 60% (guess) - 13 

Retention of enrollment/partlclpatk>n in programs. 
^^^lUngness of board and community to support flnancially. 
State/federal funding. 

P388 - 850 - 90%-9.5 

Our main concern/challenge Is to be able to provide hands-on, outside cooperative work experiences for our stu- 
dents. Spedflcally there is the Department of Public Instruction (DPI) requirement that co-op experience be paki in 
order to count This severely limits many businesses* willingness to participate. The second frojstration is requiring 
that co-op students have a class "each day* in the same department whereby they are having a 15-20 hour work 
experience outside of school. At our school, co-op is at the end of the sequence and students already had a course to 
prepare them for this experience. Under DPI rule, most students are not willing to commit three to four hours per day 
to one program. 

P419 - 767 - 55%-9 

Relevance (now and future use). 
Depth of courses. 

Interesting students in the offerings. 

P433 - 970 - 85% - 10.3 
No comment. 

P439-800-40%-7.5 

The emphasis on college and postsecondary education has taken many students away from our vocational courses. 
Q '^ur main concern is the survival of our vocational program. 
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P444 - 835 - 85%-13 

1. Reaudn a&rrent and up-to-date. 

2. Infusfcm of new technology as It develops, including equipment 

3. Addition of emerging areas (rf study. 

4. There must be enough room in a students scheduk to altow for inclusion of elective courses such as vocational 
education. State mandates have reduced the number of credits a student has in the elective area. 

5. Seeming of funds needed to purchase equipment and materials. 

a. increase amount of state funds available to supfdement vocational education. 

b. Increase Cari Perkins allotment and percentages. 

P470 - 900 - 50-60% - 17 

1. Being squeezed out of the currlctilum by requirements for more academic courses - single biggest problem for 
vocational education. 

2. Remaining current with changes In the workplace - vocational staff must constantly be given in-service opportun- 
ities so that educatk>nal programs do not lag behind. 

3. Forming meaningful partnerships with business that enhance learning opportunities for students. 

P513 - 965 - no answer - 7 

1. Expand school day for further electlves to be taken. 

2. Curriculum must change to reflect the current needs of society. 

3. Integratkm of basic skills. Must promote "applicaUon." 

P521-905-15%- 11 

Graduation requirements: reduced enrollment; more interdisciplinaiy courses. 

P541-840- 60%- 13 

1. Continued Department of Public Instruction funding. 

2. Education for Employment. 

3. Revitalize agricultural program. 

P543 - 920 - 75%-9 

The most Important fiaictor is financial backing to receive the types of machinery necessary in certain areas. If that 
is not Impropriate, then a change In phlloaophy needs to be miplemented. We have no local vocational educaUon 
coordinator or time to help devck)p phUoaophies in each area. We need some concrete dirccUon from those In the field 
regarding future course of vocational education. 

P567 - 868 - 22% - 10.25 

Enrollment as It relates to the demand for increased state mandates. As Department of Public Instruction man- 
dates increase, our vocational educatton programs, and other elective courses that students select, goes down. We 
need to articulate our vocatk>nal programs with regular academic programs. We need io be able to devek>p competen- 
cies in these courses so that a student can meet graduation standards and requirements and still continue in our 
vocational programs (I.e.. two years of agriculture would be equal to one science credit.) 

P625 - 835 - 50%- 13 
No corrm^nt 

Principals - Grade 9-12 Enrollment -1.000-1,499 

P208 - 1 150 - approximately 50% - 3.5 
No conunent 

P219- 1303-20.3%- 13.3 PTE 

1. Decreasing opportunity for students to take enough elective courses in vocational areas - caused partly by in- 
creased graduation requirements and increasing college entrance requirements. 

2. Lack of adequate funding for relatively expensive programs In a continually tighter budgt* and economic setUng. 

3. Necessity for retraining industrial arts teachers to be accepting of technology education concept. (Also FACE - 
teachers who need to make changes in programming to regain lost student Interest). 
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P230- 1187-92%- 12 

lb update vocational couiuidlng. 

To maintain techndog^ education and keep it current. 

lb leeatabiish superviaed work experience program. 

P241- 1450- 15% -9.3 
No conunent 

P246-1090- 15% -5.4 

As our college preparation efforts increase, as a result of more students going on to college, our demand for vocational 
programs decreases. 

P247- 1100 - 50%- 12.5 

Costs; student interests as evidenced by enrollment; relevance to future usefulness (l.e.. Job training). 

P248- 1100-30%-13 

Need for clearly developed philosophy, mission for the vocational education program. 

Need to involve teaching staff in in-service/staff development, to update exposure to current labor market trerKls. 
P261-1550-40%-16 

1. College entrance requirements adversely affecting enrollment at high school level In vocational courses. 

2. Keeping equipment and curriculum updated is difficult to do with a "tight" budget. 

P266- 1141 -60%- 13.4 

The impact of graduation requirements on elective courses such as the vocational education program. Also, the 
budget restrictions are a problem when It comes to acquiring the new equipment which is veiy expensive. 

P2e9- 1044-36%- 13 
Relevant to Job needs. 

Time in student programs to select, versus graduation requirements. 

Teach preparation so that the new technology will be taught, versus new course names. 

Cost of equipment and maintenance. 

Can kids get entry-level Jobs without further education? 

P274- 1300-7%- 12 
No comment 

P284- 1300-60%-22 
No comment 

P292- 1100-30% -5 
No comment. 

296- 1300-3.5-11.5 

Demand by students for these programs - funding for programs with low enrollments 

P298- 1385- 3.7% -2 
No comment 

P302- 1045-28-30%- 11.6 

Preparation of new instructors, or "retooling* veteran instructors. The direction of vocational education is still 
unclear. Veteran teachers feel comfortable doing things as they have In the past. They have been "project -oriented" at 
the expense of developing work-related attitudes in students. Will It be Industrial, business, family and consumer 
education or technology education and other such focus changes? 

P346- 1130- 75% -9 

Declining enrollment for the next few years. Our students need 23 credits - our society appears to make demands 
that our students be trained for college. Therefore, the academics and foreign language are the courses being elected. 



P363-1191 (September- 22% -10 

1. Staltoig -wlBtogncit of veteran •taffmembefB to adjust to change 

2. Curriculum - wilUngneaa of veteran staff to adjust to change. 

3. Budget - money to ollb' specialized. 4sJi-year courses. 

4. Budget - abUtty to olfer small 4th-year courses. 

5. Budget - equipment . ^ . 
Our staff is not cxdted about vocational education: consequently, neither are our students. 

ofourcoiiseoBerlng^ One credit In vocational education should be required for Our school has always 

been a leader in vocational education: we believe it is a veiy Important part of our curriculum. 

P389-1041-75%-23 

1. Skilled teachers. 

2. Preparation for students for employment evaluation. 

3. Importance of simulation in metals, with hi^ price of modem equipment 

P415-1001-25%-6 
Funding. 

P465-1280-10%-12 

Need to move toward technology. 

Need to meet the student needs in the changing work force. ^ th^^narent* about 

More students shouW be taking these courses; need more help from guidance; and need to educate the parents about 
the Importance to their studento. 

P466-1450 - 70%-18 
No comment 

We hIvi!S!^U^t vocational education department (business education) which Is up-toKlate Our ^P"J«V, 
and computerized accounting courses a« weU taught and equlpment/hardware/software are abundant. ^^^^^ 
is pretty V«U-.taffed and equipment Is so-so. Future needs Include ar. additional greenhouse "^^f^P^'*?^ , 
Ttechnologjr education has been updated and emphasized In recenl yeai^. Home economics Is f * 
studentobut they aie modernizing and I see no pioblem. The push for mo« gradmtlon "^"^^^^^^.^ 
basic sublects (social studies. English, math and science) fon.es the ekcUvcs. which Include vocational education, to 
compete for students. Whether they can compete enough to .actually experience any growth Is doubtfiil In niy opinion. 

P471 - 1100 - 70%-6 ^ ,. »i^.K».i-«- 

Students and parents are not choosing to take these courses because they do not see them as equal to the basics. 

^*liisli^^tlon*is solid: home economics is growing slowly, technology education Is dropping for computer-aided 
drafting programs ^Ich are growing. 

P475 - 1089 - no answer - no answer 
Noconmient 

P487- 1240 - 60%- 12 
No corrunent. 

TiJ^ub^nte for graduaUon have Increased and this reduces the opportunity for students to take elective 
coutMs. Also, funding sources to assist In purchaath#of equipment ("state of the art" technology) Is needed. The link 
between business/Industry and educatton must also be enhanced. 

^J^*^- 1023 - 70% -6 
c D I 1. Retraining of our staff In some areas. 
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2. Review and writing ciinlculum to make it cumnt. 

3. Continued drop in enrollment 

4. Overemphasis of some nonvccational programs. 

5. Current certlllcation of vocational staff is unreallsUc. as they are certified in all areas and do not have the necessary 
skills to teach the course. 

P520 - 1200 - no answer - 3.5 

The two prlmaiy factom regarding the future of any technology education program are: 

1. Updating equipment to keep abreast of the technological changes that have taken place in industiy, 

2. The teaching of concepts rather than exposing students to individual skills. Getting away from the assembly line 
mentality to a point where the strident can conceptualize the Job from beginning to the finished pioduct. In our 
business educaUon department we have been able to update mainly because the cost factor wasn't as great. 

P548- 1478 - 50% -5.5 

1. Having vocattonal educatton indMduals realize they do not have a special status in the school separate from oiher 
departments. 

2. The traditional shop and its care of a specific school element needs to be retained. At the same time, higher level 
technological, soctetal needs must be addressed for the greater school populaOon. 

3. Given the expense invoh^. indMdual school districts must decide how they are going to - or not - meet #2 above. 

4. The state of Wisconsin is going to have to get its act together about funding, or #3 above will be a negative. 

5. The leadership void at the state and national level must be overcome. 

P557 - 1400 - 25-30% - 15.3 

We are in the process of woriUng with UW-Stout and the Department of PubUc Instruction in developing what is 
hoped will be the large school model for technok)gjr educaUon. This was due primarily with the help of Cray 
Supercomputer Company. 

Advisory committees, teacher updates, etc.. help best determine our future changes in vocaUonal educaUon. 

P608 - 1300 - 85% - no answer 

Academic requirements; business/lndustiy support. 

Prlnclpalii * Grade 9-12 Enrolbnent - 1,500-2,499 

P233- 1500-no answer - 16 
No comment 

P259- 1556 - 40%-7 

1. Teachers are not keeping up with the curriculum changes. 

2. Enrollments in vocaUonal-technology classes are declining at a rapid rate. TTie emphasis in vocaUonal technology is 
to prepare students for Jobs. However, art. music and drama courses do not necessarily prepare students for Jobs 
upon graduation, yet these courses are flourishing. 

3. We are primarily dealing with an aging staff in vocaUonal-technology. We need new blood, new ideas, new eneigy - 
but we can't hire young teachers because the enrollment Isnt there. 

P279 - 1900 - 99% - 46 

We need Uie support of industry and unions to make requests of the school board and central admimstraUon. We 
have employers in need of entiy-lcvel woricers. but do not have the support to obtain Improvements In our program. 

Our programs provide a focus for students interested in indusUlal skills. Most of the social pressure is for college- 
entry courses, even If 60% of our students will not enter college. 

A link between technical colleges should be established. We have several agreements from departments in our hliih 
school. 

P280 - 2100 - 25%-22 

The ability to coordinate vocational educaUon with technical colleges and untverslUes. 
The funding to bring programs up to current technology. 

Hie realization that vocational educaUon is the preparaUon needed for the expanding Job market. 
P282-1725-40%-16 

r-jJ^r> Increased academic requirements for graduation, the enrollments In business, industrial arts, home 
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economlca and marketing have declined significantly. 

Baning any changes in the graduaUon requirements in the near future, the enrollments in these areas should ccnd 
to remain at or near their present level for the next few years. 

P288-155O-3O%-30 
No comment 

P29S- 1884 - 35%- 19 
Money and room! 

P300-1821 -35%- 26 

Elimination of most vocational educatidn due to added Department of Public Instruction graduation requirements. 

P303- 1850-25%- 18 

Funding; business participation; r ^rities. 

P306- 1800- 10%- 3.2 
No comment 

P313- 1961 -70%- 23 

English and math with basic objectives that relate to vocational areas and count toward the state four- and two-year 
requirements. The skills of reading, writing and speaking need emphasis. 

P338- 1527-28%- 11.8 FIE 

1. Need to genemte more interest in the technok)gy educatk>n curriculum. 

2. Aiticulatfcm with the vocatkmal technical cdlege has to continue. 

3. Vocatkmal edixratkm will need to remain in profit area. 

P337- 1400-45%- 14.2 

1. There is a need to attract not only more, but better-able students to vocational educatton in agribusiness and 
technok)gy educatkm. At our hi^ school, lami^ and consumer relattons. business education, and marketing are 
veiy strong. Enrollment is declining rapkUy in agribusiness and technology education. 

2. Vocatk>nal educatton teachers need more in-service on upgrading their skills and marketing ability. 

P372 - 1600 - 30-35% - 10 

Attractive, meaning^, up-to-date programs. 
Motivating reasons ibr students to elect courses. 
Active prepaimtkm for the future. 

Encouia^ment to students of all abilities to elect vocatk>nal courses. 
P467- 1400-50%- 14 

Can we uBord to generate new. and maintain the established labs needed in the area of vocattonal education? 

We need to do a better Job of identifying the true needs of the business world. 

We need to create better ways of updating the skills and knowledge of our present teaching staff. 

P497- 1550-56%- 12 
No comment 

P504- 1833-80%- 16.9 FTC 

The luture of vocatk>nal educatk>n ^ depend on vocational education teachers' willingness to change methods, 
course materials, and approaches. 

lb stimulate change, and help teachers make the transition, will depend on school district's willingness to fund 
•real" staff devefepment dealing with teaching methods as much as curriculum development 

To make both of the above meaningful and effective, there will be a need to fund long-range equipment acquisition 
to address new technologies. 

Vocational education will need to integrate (or learn to integrate) a variety of other basic skills directly into their 
instructional program. e.g.. speaking, reading, writing, listening, computing. Staff will have to work with people 
outside their vocational area and become less parochial in their thinking. 

^ ^♦aff and the experts are busy, it seems to me, making excuses for the present state of vocational education. They 
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are too busy blaming others, and further entrenching themschres. rather than seeking solutions and addressing 
problems. 



P549- 1563 - 40-50%- 11.7 

Update and modernize c .^rlculum. 

P602 - 1684 - 28% - 4.6 
Staying up-to-date. 

P616-2000-40%-27 
No comment. 

P624 -1669 - 67% -9.7 

1. The relationship of graduation requirements to elective courses. 

2. The problems associated with the procurement of more clients In the vocational area. 

Principals - Grade 9-12 - **N0 ENROLLMENTS LISTED 

P254-noanswer-97%-7 

Becoming current, relevant, and Involved with students In ways that show how valuable vocaUonal education Is and 
can be. Vocational education must change to meet needs. 

P324 - no answer - 95% - 4 

1. Update our equipment and courses. 

2. Offer some woric experience. 

3. ?'^ntaln our present staff fiill-time. 

4. Oftcr realistic career help In terms of out-of-class ejqjerlence. 

P354 - no answer - 70-75% - 12 
Credits: budget 

P441 - no answers 
Not enough students. 

P610 - no answer - 40% - 14 

The Increased graduation requirements, with specific areas specified, has reduced the enrollment in vocational 
programs over the past three years. Unless the specific requirements are changed to general requirements, the 
eniDllment will remain low in the capstone classes. 

Principals - Srade 9-12 

P236 (follow-up - new principal) 

P239 (same as above) 

P249 (same as abov*) 

P251 (same as above^ 

P258 (same as above) 

P312 (does not choose to participate) 

P329 (follow-up - new principal) 

P477 (same as above) 

P535 (same as above) 

P615 (did not want to be bothered) 

P628 (follow-up ' new principal) 
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Appendix D 



The following are the responses of local vocaUonal cducaUon coordinatore (V) to the quesUon *What are the most 
Important factore reg^lng the future of vocational cducaUonal programs and courses in your school? Each response Is 
coded to show the school's enrollment In grades 9-12, the percent of students enrolled in one or more vocaUonal courses, 
and the number of vocational teachers. For example, the coding V - 350 - 65% - 8 means that the response is from a local 
vocational education coordinator with a 9-12 grade enrollment of 350: 65% of the students are enrolled in one or more 
vocational courses with a staff of eight vocational teachers. 

Local Vocational Education Coordinutors - Grade 9-12 Enrollment - Less than 150 

V017- 100- 100% -4 

Not enough time in school schedule for students to take electlves. 

V041-40-100%-6 ^. , . . 

The most important factor affecting our students and our vocational programs is the problem of mainstreamlng 
special needs from our vocaUonal program to district schools with no vocational programs. Tliis is a major problem for 
our students because they are going directly from school to work in the community. TTie students' biggest areas of 
need are emptoyabUity skills and Iffe sklDs. We are meeUng those needs within our facility, but the locus of the 
industrial arts and home economics programs, etc., in the district is not. These programs remain on the awareness 
level and do not advance the students to appUcatton level. Most of the district programs have not moved to vocaUonal 
orlentaUon. They remain part of general educatton. There are no local vocational education coordinatore to promote 
updating of curriculum and materials or to give assistance and direction to the staff in these programs. 

V051 - 120 - 90% - 2.5 r ^ w. *k 

VocaUonal education faces an uphlU cUmb due to the ever increasing graduation requirements fostered try Uie 
academic community and One arts with regard to demands placed upon students for time within the school day. In 
many of these cases, vocaUonal arts can do as good a Job, If not better, than is currently being done in the present 
arrangement of requirements for graduaUon. Th^e one thing that is being overlooked by the academic community is 
that a "person must eati* 

V059- 105-75%-3 
Finances. 

Larger instituUcns, such as UW, requiring foreign language, but ignoring ability to keyboard, as a requirement to 
enter the univcrsityl 

V071 -95- 100%- 7 
No comment 

V073-41-95%-4 

Changing pattern of school populaUon to mulU handicapped. 

Outreach to k)cal school districts having visually impaired in their programs growing in importance. 

V074 - 70 - 60% - 3 

Funding for teacher in-service, curriculum devetopment and equipment. 
Declining student populatton in the school district. 

V146- 116 - 80% -3 

Less required couraes which students have to take now. By having thes^- requirements, it puts students in a 
posiUon where they cannot take other courses they want. 

V174- 124-90%-4 

GraduaUon requirements. 
Student enrollment numbers. 

V178 - 90- 100%- 3 

GraduaUon requirements are hurting enrollments in our school. Being a small school, we generally do not offer more 
than one sectton of a course. It becomes a battle to attract students to our programs at enrollment time when one 
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department is pitted against the others' elecUves. 



V188-110-90%-4 
No comment 

Vig5-125-90%-3 

1. The need to keep up with changing technology. 

2. Die need to keep our small school c<«ipetltlve In terms of course oflerlngs. 

3. The need to utlllxe distance learning to assist us In providing sound programming in the future. 

V207--125-80%-3.2 
No comment 

V207-- 108-30%-2.5 
Time: budget 

V207-133-85%-4 
No comment 

Local Vocational Education Coordlnaton - Grade 9-12 Enrollment - 15C-299 

V007 ^2d5~76%-4 

Support of the community, board, district administration and principals. 

Support of the vocatk>nal staff who need to adapt and change as the content and teaching methods evolve. 
Continued addition of new and appropriate Cacillties and equipment. 

Continued artkndatlon of programs with (name withheld) Technical College (name of city withheld). 
Expanded developmental counseling opportunities at all grade levels. 
Integration of basic skills Into the currtculum. 

A response lo <me- and five-year graduates following surveys and their implication to program improvements. 

A{^>ro|»rlate university entrance requirements. 

More/increased vocational advlaoiy committee support and activity. 

An increased focus finom career awareness to Job preparation and basic skill integration in vocatk>nal programs. 

V008-172~a0%-3.6 

Supp(»t of the community, board, district adminlstratora and principals. 
Good devek>pmental guidance and career exploratton activities. 
Articulated programs with the postseoondary and university. 
Appropriate university entrance requirements. 
Apprc^Mlate budgetary support of iq>proved vocattonal programs. 

Knowledgeable and flexible vocational instructional staff who can adapt, change as the content and teaching methods 
evolve. 

Facility improvement and maintenance. 
Integratk>n of bask: skills. 

Integratton of other federal and state programs such as ITPA, Educt^tk>n for Employment. 

Continued response to |»ogram evaluatton by graduates and their empksyers. 

Clear vlston of the future of vocational educatk>n by all staff, administrators and community. 

V009~141-81%-3 

1. How up-to-date the currtculum is. 

2. Whether the vocational classes are baaed on labor market trends currently affecting our school district 

3. Whether we are meeting the needs of students. 

VC16-240-85%-4 
No comment 

V018<- 265 -85%- 6 

Department of Putdto Instructk>n standards (Educatk>n for Employment). 

High school graduation requirements. 
Q Local budgetaiy priorities. ^ 
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Bnnllnient In vocatlotud education progruna. 

V0a5-a70-9O%-5 
No oommtnt* 

V044 - 280 - 72%-6 
No comment 

V054 - 238 - not ^*;ailable - 6 
College entrance requirements. 
High school grsdusdon requirements. 

Scheduling conflicts - most vocstlonal courses offered only once during the school day. 

V055-226-90%-6 

Enrollment - requirements of the Wisconsin University System. 
Scheduling. 

V064 - 200 - 80%-51/8 
Cost per piq>iL 

Continued Increases In academic requirements for graduation both from the state and local governments. 

Increased academic requirements for entrance to institutes €t higher education. 

Pear of low grade point as a result of some of the advanced vocational course requirements. 

PerKmaUy. I fear a return to the days when the vocational areas were for those students who were less likely to 
achieve academically - a dumping ground for the academic failures, if you will, if we conUnue to maintain the high 
standards to which we have risen, we may find ourselves hurting for enrollment. 

Certainly vocational education has taken a back seat to almost eveiythlng else, unless it Is the arts, since the ciy 
was first uttered for *back to the basics.* What could be more basic than training students to be career<consck)us - 
everyone woiin sometime in their Uvea. 

The *Chotoe* program (aUowlng parents and students to choose which school district they might attend) will un- 
doubtedly have adverse Impact on the district - both the sender and the receiver. The sender will lose populaUon. to 
the point of having to drop classes \KMch will hlTKler those left in the district from having equal opportunity, and the 
recet/er will be overcrowded, having to add space, staff, equipment and materials, or having to refuse students, thus 
limiting equal <^portunlty for all students In M^sconsin schools. 

V068 - 26d-65%-4 
Money; unavailability. 

V076 - 285 - 80%-6 

Scheduling - dlfllcult to get students in classes; schools are scheduling too many kids for college. 

VlOO-200-60%-4 

Bcmd cooperative program with another district - has already caused staff reduction. 

V132 - 270 - 75%-7,5 

Higher education push has arxl will affect student participation in vocational areas. Schedules are not permitting 
students to participate In vocatiorud devek>pment 

V147 - 260 - 6S%-4.5 

Department of PubUc Instructk>n graduation requirements. 

V148 - 250 - 85-90%-6 

Offering classes which will keep students interested and will keep enrollments (l.e.. those valuable to students). 
Development of updated curriculum. 

Attempting to keep up with the constantly changing technology. 
Deallrig with the "20 standards.* 



V155 - 200 - no answer- 5 
Noconunent 



V158-290-70%-5.5 

Local funding: teacher involvement. 



V168-280-42%-5.5 

Providing time in student schedules for vocational electlves. with the added pressure of the new state requirements. 
The other concern is the expense of updating and replacing equipment and labs to remain current 

V176 - 248-.72%-4.5 

Changing technology, with the constant training and retraining necessaiy with equipment and facilities, makes cost 
of vocational education too great for schools. 

Career education and guidance so important because of the Increasing costs of education - poor decisions can mean 
tremendous economic losses. 

Graduation requirements making the possibility of choice pra tlcally impossible and now they want to add art 
State mandates are costing districts in rural remote areas proportionally more when healthy business communities 
are not there for these districts with economic support. The support of business and industiy to the schools is 
uivaluable but hard to come by in the poorer counties. I feel a lack of support from the state department. I see such a 
need for good vocational training. We have so many students needing a good foundation in employability skills, both 
general and speciflc. Most of our students are on a Job part-time and/or full-time by the time they reach age 18 even 
though they may be going on to higher educaUon. The need for vocational education is here; recognition from higher 
levels Is needed. New ideas such as business partnerships and articulation projects with the Wisconsin Board of 
Vocational. Technical and Adult Education are important. 



V192 - 225 - 90% - 4.5 PTE 
Funding. 

Ability of district to provide appropriate cunlculum. 
Availability of quality stall. 



V207- 175 -75% -2 4/7 

1. Applied technobgy (vocational) courses must be accepted to meet graduation requirements for colleges and untver 
sltles. 

2. College requirements leave a student veiy few course slots for applied technology access. 

3. The applied technology program must be supported by the Wisconsin Board of Vocational. Technical and Adult 
Education, as well as colleges and universities, as a good background for future education. As it exists today 
vocational education does not have much credibility with colleges and universities. I do not think they know what 
we are doing with new technologies that apply math and science. 

Local Vocational Education Coordinators —Grade 9-12 Enrollment - 300*499 



vol 1 - 400 - 90-95% - 20 
School enrollment. 
Program enrollment due to: 

Increased graduation requirements. 

Increased college entrance requirements. l.e.. UW increasing its standards with regard to only its own situation - 
ignoring effects on other situations and institutions. 
Continued keeping pace with techriological advances in the Held. 



V020 -320-70%-7 

1. Staff Development. 

2. Equipment. 

3. Need to blend with other high school programs. 

4. State leadership and support. 



V022-391 -75%-6.5 

If more courses arc designated as required by the Department of Public Instruction In the academic/fine arts aleas. 
the number of students given the opportunity to take vocational education courses will decrease. 

Moving to an eight-period day has helped create opportunities for students to take vocational education courses. 



V030 - 400 - 90% - 8 
^ Universities dictating curriculum of secondaiy schools. 1 < 



Effective communmuon of mceaslty of many varied kamlng and teaching styles - application of the b 
Confusing the content and the tools. 

V0d6-425-a5%- 10 

1. Working with ao-calkd academic departments. 

2. Establishing and Implementing vocaUonal education courses to count towards "required^ programs. 

3. Overcome "tuiT problems. 

4. Have the local vocational education coordinator coordinate the vocational education programs: 

a. Budget 

b. Education for Employment. 

c. Program and scheduk students. 

d. Strong, active advlscxy committees. 

5. Bring eveiy vocational education course up-to-date each year through effective evaluation: 

a. Drop dasseti. 

b. Add classes. 

c. Articulation. 

d A million more... 



V043-320-50%-8 

Graduation requirements; funding; declining enrollment 



V047-440-70%-7 

Administrative leadenhlp! A vocational program will only progress as far as a district admlnlatrator and/or i»1ncl- 
pal allows, Wth masatve changes In vocational educaOon curriculum, a strong thrust to support staff development Is 
needed. This has occurred at maiy schools, but some districts do little to encourage staff to update progFams. 

When new directions In curriculum are esUbllshed. r 'minis tratlve support for capital and noncapital outl^ arc 
also needed. 

I am in favor of an extended contract year for staff for the sole purpose of curriculum development. This could be 
from one to three weeks and could use the Cray Academy as a model. The UW-Stout Technology Compct.:ncy Project 
is another fine example oi what new directions could be pursued. 



V048 - 389 - no answer- 10 

Hie lack of opportunity students have to enroll In a vocational class. 
Ihe decrease In funding available. 

Hie lack of concern or emphasis finom administrators, or the Increase in emphasis on academics. 



V052- 350-8^-5 

Graduation standards and college entrance requirements have affected choices for students. 
Curriculum Is not up-to-date In some vocational areas. 

These components of Educatk^a for Empkayment need to be strengthened In vocational cducaUon: partnerships, 
basic skills, and work experience. 

Strong leadeiBhIp In vocattonal educatton Is needed. Too many local vocaUonal education coordinators do not have 
enough contracted time to do what Is needed. 



V058-300 -95%-7 

Devek>plng levels of communication with the private sector to oevetop partnerships. 
Keep strengthening our public relatk>ns. 



V060 - 378 - 47%-5 

Graduatton requirements Qess time for elec^lves). 
Upgrading of Instructor sldlls/currlculum. 



Vl28 - 325-'90%-7 

Ftinding to provide new equipment 

The number of new requirement credits for graduation. 

How much more the student populatton wiU shrink at the secondaiy level. 



V105-435-85%-l5 

Q lontlnuatlon and update of t'ne kx:al vocatk>nal educaUon coordinator position; it must be treated as an equal 
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administration position. 

Money to continue technological change and update curriculum. 

More time for staff to get work done end coordinate efforts between vocational and academic, vocational and special 
needa, etc. 

V13l-410-68%-9*10 

1. Decline of enrollment (school-wide). 

2. List of required courses needs change. 

3. Money to keep up with equipment needs. 

4. District to address needs klentlfled by vocaUonal evaluaUon (Stout). 

5. Maintain the k)cal vocatk>nal educaUon coordii.ator position in the district this size. 

V137 - 430 - no answer - 7 

Unless vocational education has even more competition from academic requirements for college entry, we will grow 
In vocational education. 

Having colleges raise entrance requirements such as class rank for admittance helps vocational educaUon. Ex- 
ample: Top 40% of class is admitted to the UW. Let's raise this to top 30% for UW and then vocattonal educaUon will 
get more emphasis. However, do not require more credits and math, science, social studies, foreign language as 
entrance requirements. 

V154 - 340 - 43%-3 
MONEY1 

V157 - 400 - no answer - 5.5 

1. Revlew/revlse/rewrltc urrlculum to compl>- -ith state guidelines and the technology being taught today; include 
skill development. appiicatk>n/occupatk>nal opportunity awareness, and critical thinking skill devetopment. 

2. Expanded communication between academic and vocational s; JT regarding reading, writing and arlthmeUc skills, 
and appllcatton and pre :uatk>nfi»-the world of work. 

3. Incorporation of Increased technology tralning/appllcaUon in all disciplines. 

4. Devek>p a comprehensive K-12 plan for each discipline. 

5. Expand artlculatton with postsecondaiy insUtutlons and local business community. 

6. In-scnicc - a need to ucvelop appUcaUon of subject matter in academic as well as vocaUonal areas In preparaUon 
for the real worid awareness and "br the world of work. 

V171-385-80-90%-9 

1. Budget 

2. Meeting student needs. 

3. Leadership. 

4. In-senice opportunities for teachers. 
V175-400-35%-8 

We need to concern ourselves Aether 15% funding from the Department of Public Instruction through Carl Perkins 
Vocatk>nal EducaUon Act is enough to warrant making major equipment purchases in spite of declining enrollments In 
our vocational education program areas. We need to generate more interest in having students take vocaUonal 
education courses of learning 

V177 - 485 - 4e%-6.5 

Graduation requirements; minimum class sizes: increased number of special needs students: budget restrlcUons. 
VI 84 - 320- no answer - 6 

Student erufoUment I am concerned by the "push" of students into college prep courses. It seems that students are 
encouraged to enroU In college prep courses "In case* they pursue college. I would like to see vocational programs as 
prerequiidtes to postsecondaiy educaUon. whether it be the Wisconsin Board of Vocational. Technical and Adult 
EducaUon or UW System. 

Other factors: 

1. Teachers need to keep themseh^ conUnually updated. 

2. School districts need to make a commitment to vocational education. It costs a lot. particularly In the Technology 
EducaUon area, to update. 



V194 - 400 - no answer- 5.2 

Instructora need to update their teaching 8k)Us in several areas, especially technology education. 



V206-395-80%-e 

^>pllcatk>n of basic sUlls/pre-employment skills is a must 
Keeping up with the ever changing market; career awareness! 



V206 - 380 -no answer - 5 

1. State requirements for graduation; more vocattonal education courses must be allowed to All the requirement 
without the haaaie of filing course equivalency requests with the Department of Public Instruction. 

2. Small emoUment in specialized courses may result in cla&s cancellation because the major number was not much 
a problem in smaller rtiral districts. 

3. Fsdlities and equipment are expensive and may not be funded. 

4. TIroe to aUow instructors to keep up-to-date with technotogy. We need sabbatical leave with full salaiy. 

5. Certification of vocational teachers. 



Local vocational Education Coordinators - Grade 9-12 Enrollment - 500-749 



V019-585-60%-7 

Enrollment in programs. 

The required classes are taking most of the students' class periods; also the academic requirements of our states, 
colleges, and universities. 



V029-575-55%-8 
No comment 



V040-S03 - 62%-6 

1. College requirements. 

2. Length of school day. 

3. Perception of vocational educatk>n area by state, colleges, parents, guidance. 

4. Cost of program. 

5. Administrative support - aUowlng smaller classes to run. 

6. Availability of vocatfc>nal education teachers for retiring staff. 

V042 - 661 -75%- 10 

Continue to expand and update to keep current with toda/s trends. 



V053- 625 -50-60%- 10 
Student enrollment 
District growth. 
Available facilities. 
Funding. 

Available curriculum development opportunities. 
Graduation requirements. 

V060 - 500 - 75%-9.5 

Academf requirements set by universities. 
Special educatk>n and at-risk population. 
Image of vocattonal education. 



V070 - 713 - no answer - 13 
Student and community needs. 
Graduatton requirements. 
Budget. 



V078 - 500 - 50 60% - 9 

Vocattonal programs, like all other elective areas, tend to live and die with the instructor. This factor is very promi- 
nent and reflected In the status of our present programs. Other factors include: increasing college entrance/gradua- 
c rnn requirements, kick of marketing vocational programs, and attention or lack of attention to vocational education at 
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a national and/or state level Are we real^ offering vocational education in the high school? If not, what? 



V135 - 655 - 80%-9 

1. Age and retirement of local vocational education coordinator. 

2. Lack of Interested and qualified staff to assume vocational program sections. 

3. Department of Public Instruction requirements for academics and college admission requirements. 

4. Inability to adjust hours of school day to acconunodate the needs of student and community. 

V123 - 585 - 50%-8 

We will be okay if there are no further graduation requirements added, such as the art request. That would be 
destructive to our programs and would be of little benefit to the majority of students. Careers in art are not realistic, 
yet they woukl get as much time as a legitimate vocational program. 

I have been in education for 25 years and have seen some wild swings, and we are In one now. The new legislated 
changes have caused a problem for the students In the lower third of our grade levels. They Just cannot do everything 
the legislature felt they should be able to do. Curriculum development by legislation is not the answer for us, but It 
will be awhile before people wake up to this fact. Just as In the post-Sputnik days. 

If nothing else, our legislature proved that no man, woman, or child is safe, as long as our legislature is in sessioni 
Vocational education has a fight on its hands Just to survive. 

V143 - 570 - 80%-9 

A combination of factors have affected our vocational programs: 

UW-WISCONSIN ADMISSION REgUIREMENTS - vocaUonal educaUon courses are not being accepted throughout 
the state as credit for admission. 

INfAGE - vocational educatlon*s image is affecting vi^ether students and parents select courses in this area. 

ALTERNATIVE CREDIT ACCEPTANCE - more work needs to be done before this alternative is going to be accept- 
able. The Department of Public Instruction should initiate curriculum documents reflecting this meiiger of vocatk>nal 
and general educatton curriculum (e.g., business communications as English credit). 

STATE GRADUATION STANDARDS - two credits of time have been basically removed from students availabUlty to 
take vocational/elective courses. We are currently reviewing alternative schedules beyond an elght-pertod day. This 
seems to be a band-aid approach to a larger problem. 



V150 - 550 - 20%- 10 

Facilities and budget; declining enrollments. 



V149 - 550 - 70%-.8.75 

An improved perception and purpose of vocational education by principals, directors of state, administrators and 
board. 

Clear purpose of vocational education by vocational and support staff. 
Percepttons by parents and students concerning the benefits of vocational education. 
Improvement of budget and facility to support the written curriculum. 
More active support by the advisory committees. 

Better integration of federal and state initiatives into the vocational program (no fragmentation - ITi?A. Education for 
Employment at-risk. etc.). 

Genuine response to previous vocational evaluation recommendations for improvements. 

Recognition that vocational programs do prepare students for further education (Important in a college town). 

Expansion of program into marketing and health occupation education areas. 

Integration of basic skills and academic staff into the vocational program. 

Elimination of "dumping ground* syndrome felt by some staff. 



VI 56 -560-92%- 11 

Increased graduation requirements. 
Poor image in some areas. 
Best students unable to take some courses. 
Seven-period schedule. 

Guidance sometimes puts students only in academic classes. 
Lack of knowledge of vocational education*s role. 



V161-525-65%- 10 

Need time for students to take classes, with all the pressure for college requirements. 
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Schocds of buttlneas (UW Intern) dont ccmsftder accounting as a prerequisite for entering business. Tlicy want our 
students, but dont accept our classes. That applies to all vocational schools In the university aysteml! 

V193-56S-6S%-9 

We need support for our iHOgrams by mandate, funding or any other means from the state legtelature/govemmcnt/ 
Department of Public Instruction. 



V200- 550 -70-80%- 10 
No comment 



V203 - 540 - 55-60% - 7.5 

The recognition that fmparlng for the wwld of wort or selection of a career, is important 

The acceptance of vocational courses by universities as part of the electlves required for admittance. 

A curriculum ^9fhU:h Is forward-looking. 



V205-620-70%-12 
IMAGE. 



Local Vocational Education Coonlinatort - Grade 9-12 Enrollment - 750-999 



V028-850-60%-8 

Push for all students to attend college - a lot of emphasis on all students taking foreign language. Need to guide 
and serve Individual needs of students. 

Educatkm for Employment - tne concept of all students being prepared for work will enhance the importance <rf 

vocattonal education. 

Alternative credit - we are proposing English credit for business communication, science credit for techn Jogjr 
education, etc. This should help enrollments in vocational education courses. 

V032 - 850 - 45%-9 

Selling the community the program by woiidng with our advlsoiy councils. 

Public relations. 

Not being afrakl of change. 

In-servicing of staff to keep up with change. 

W<H-klng with the gukiance department 

Educating the pubUc to the foct that not cveiybody is going to college. 0 believe that It must start with the parents). 
Provide more career awareness to students (fiekl trips and speakers). 



V049-860-70%-9 

1. Creating need for courses with parents and students. 

2. invoKement of vocational education staff with buslness/lndustiy and community. Vocational education staff needs 
to take more active role In partnership devek>pment 

3. Meeting needs for all students, even though emphasis Is on college-bound. 



V050-850-25%-8 

Required courses have Med the student schedules - there Is veiy little Ume left to enroU In vocaUonal educatton 
courses. We can provfcle the best vocatk>nal educatk>n curriculum, facilities, and staff In the state but if students' 
required courses fill their time, our effort is for nothing. 



V056-787-45%- 11 

E^xpansion of programs and removal of past programs. 
Money for programs. 

Students having time to take course work. 

niilosophy of the program In light of c9q)k>raUon of careers. Job ready skills, future schooling. 



V072 - 820 - 65%- 10 

Conflict with required courses. 



V077-733-60%-13 

O most important factors regarding the future of vocational education programs in our school are: 
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1. Change: Technology and methods used in industry are changing so rapidly that it is hard for the vocational curriC' 
ulum to keep up. We must continually update our curriculum* facilities and methods if vocational education is to 
continue to be successful. 

2. Business input Education for Employment, advisory committees, field trips, donations, u*uustry surveys, occupa- 
tional competency experiences, and emplqyability skills activities. Industry wants to help and we need to use them 
more effectively. 

3. Empkyyability skills: Vocational education needs to look at the skills and knowledge our students will need to 
prepare for. find and hold a Job. We need to stress this aspect more. 

4. Academic requirements: The number of credits required by the state in English, math, and social studies is increas- 
ing: kxral districts are even adding additional requirements. Even in an eight-period day. our students do not have 
enough time slots to schedule vocattonal classes, and the situation continues to grow worse. Guidance counselors 
are now recommending two years of foreign language to most students "just in case" they might later deckle to 
attend UW-Madl?on (even If their grade point might be a 2.0). A student with poor English skills is not only now 
required to earn four credits of English, but also is likely to flunk English two or three times, thus actually losing 
the chance to enroll In the vocational education classes which could actually prepare him/her for a career. Many 
students bound for college, to prepare for a career in architecture or engineering, become so tied to the imperative 
extra math, science, and art classes that they cannot schedule even the basic drafting, design and industrial 
communications classes, thus moving on to a veiy tough college program without backgroimd in even the basics of 
orthographic projection and spatial relations. 

5. Enrollment: A school with declining vocational enrollments will also decline in its ability to offer a variety of course 
and career offerings. 

6. Nontraditional students: With changes In technology and society, the future of vocational education must allow for 
and encourage females in technology, manufacturing, and design areas, as well as males in business, family and 
consumer, and agricultural areas. 

7. Academic students: The vocational curriculum must be adapted to provide for the college-bound student in technol- 
ogy related careers. These are the future leaders of our country; they need a thorough knowledge of technology and 
its applications if we are to use future technology safely and to best advantage. 

8. Financing - federal and local: If the curriculum and facility is to be kept current, at least the present level of funding 
for new and limovatlve programs must continue. 

9. Articulation: The right hand needs to know what the left is doing. Vocational education programs need to be coord- 
inated both horizontally (within the different levels of the school district) and vertically (with the Wisconsin Board of 
Vocational. Technical and Adult Education and other post-high school programs). 

10. Leadership and promotion: Strong leadership is needed from vocational coordinators and administration. Good 
things happening In vocational education must also be shared with local media and industiy. 

V102-996-85%- 12 

The most important factors regarding the future of vocational programs seem to be more vocational issues: 

1. Colleges and universities not accepting vocational courses as viable electives for admission. 

2. The potential passage of a bill requiring art/music on the secondary level. 

3. The funding of public schools, with lab courses costing more than regular classroom education (Engllsh,math. etc.). 
Lesser in Importance are some vocational Issues: 

1. Poor quality of some vocational teachers who turn off kids and don't promote the^r program. 

2. Lack of leadership from Wsconsin Board of Vocational, Technical and Adult Education. Its becoming too much of a 
bureaucracy. 

3. Lack of federal money to secondary level programs, and what little there is seems to be earmarked for special 
populations. 

V108-820-40%- 10 

1. Declining enrollment 

2. Current emphasis on college preparatk>n. 

3. Mandated requirements which reduce opportunities for students to participate. 

4. Fragmentation of program initiatives at the federal and state levels is creating situation which does not reflect 
needs at the kx:al level. Our employers are critically short of skilled labor and our vocational programs are not 
providing an adequate response to the situation because of declining enrollment. 

Vn2-886-.79%-7 

If the fine arts requirement of two credits passes, our vocational program will be devastated. It will disrupt our 
sequence of courses, as well as deprive students of career awareness courses. 
Q I believe all vocational educators must lobby for a vocational requirement for high school graduation. However, it 



seems our area lacks the leadership to do this. 



VI 13 - 822 -no answer -no answer «„H/«r 
There is a definite trend in our district to send an increasing number of students to foui year colleges ana/or 
univereiUes (82% of students qucsUoned on a recent survey Indicated Interest in going to coUer^e; 80% of students 
responding to last foUow-up were In postsecondaiy schools). There is no reason to sec this tread as decreasing; 
accoidinglty we can expect the minimum In high technology courses, while enrollments in traditional vocational 

courses wUl probably decline. ^ , , i,. 

EducaUon for Employment wffl have a significant impact on vocational education. Effectively implemented in Uie 
elementary schools, it has the possibility of developing new Interest in secondoiy vocational education programs. 
Budget considerations, including state aids, federal funding, etc.. wiU be a major factor In determining tJie •cope and 
nature of vocational education Also, we see Uie retirement of some very highly specialized teachers within the -ifrt 
five years, in programs where veor few replacements are being prepared. This problem could foree a signmcant change 
in vocational offerings. Probably tiie single most significant factor will be our ability to Identify changing needs and 
wants, and to quicldy adapt to tiiem at the local, state and federal level. 



V139-850-95%- 18 

Keeping current with equipment and curriculum. 

Maintaining programs with graduation rcqulrenients and college entrance requirements. 
Updating stafi'in-senlce program. 
Decline in local, federal funding. 

V151 -820 - 60%- 12 ^ ^ i,*.r^«H«« 

Must continue to update in order to remain abreast of technological change and job market Information. 



V162-800-80%- 11 
No corrmient. 



V163-785-70%- 10 

Convincing people we do have a future. 
Leadership - enthusiasm and a can-do attitude. 
Staff training. 
Use of technology. 

Ability to rethink and restructure for 21st century. 
Forming partnerships. 



V164-750-65%-9 

Provide kadership of kx»l vocational educatton coordinator. 

Attain/maintain enrollment in program areas. 

Deal with equity issues. 

Address UW admission requirements. 

Extend ser/ices to special needs populatton. 

Ability to compete with academic areas. Provide effective district level planning. 
Provide effective departn^nt level planning. 
Invo^ement in Education for Emptoyment plan. 
Adequate use of advisory committees. 
T^am teaching with academic staff in specialty areas. 
Incorporation of community based experiences. 
Accommodate gjfled and talented population. 
Effective marketing. 
Committed and enthusiastic teachers. 
Provide contemporary program offerings. 

Provide meaningful and exciting student centered classroom activities. 

Incorporation of effective vocational student organizations. . i 

Articulation within vocational department, between vocational program areas and with the academic areas. 
Articulation with the Wisconsin Board of Vocational. Technical and Adult EducaUon system. 
Support from management. 
Support from school board. 
O fective communications with guidance counscters at aU levels. ^ r> j 
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Support firom parents. 
Support from the communtty. 



V183-730-40%-6 

1. Making students and parents aware <rf all the changes in industrial technology. 

2. Students make a wise choice in course selecUons. including vocational cducaUon. 

3. Vocattonal education Is in trouble unless state and federal educators stress the importance of students taking 
courses. I believe in a strong academic program for students, but many need industrial tcchnok)gjr, business 
education, and consumer and family relations courses. We are heading for a society In which students will be 
ilUterate in technok)gy. 



V187 - 870 - 22% - 10.25 

Impact of graduation requirements. 



V196 - 830 - 75-80%- 9 

1. Inclining enrollments in high school for next two years, coupled with increased Department of Public Instructton 
requirements and standards. 

2. Changes in technology and updating curriculum. 

3. Integration of vocational courses. 

Local Vocational Education Coordinators - Grade 9-12 Enrollment - 1,000-1,499 

VOlO - 1000 - 98% - 15 
No comment 



V057- 1024 - 78.5% -25 

The number of graduation requirements, plus the new emphasis on foreign language, has created some serious 
problems for vocaUonal education. Students do not have enough Ume in their schedules to take the vocaUonal classes 
they would otherwise be interested in taking. 

The lack of students enrolled in vocattonal classes is causing us to eMmlnate j,ome previously popular offerings 
which reduces stalT time. One good aspect to come out of this is we h'^ve had to improve our vocattonal programs to 
the point where we are able to compete for students with band, chorus, art, foreign language, etc. I stiU feel vocattonal 
classes, not more academic requirements, are the only sahraUon for some students. 

V103- 1300-35%- 14.5 
Budget cuts. 

Drop in school enrollment should be on the upswing in 1991-1992. 

Technology educatton does not plan for the bottom 25% of our student body; it appears that all programs are "cared 
for the student going on to school. ~ 

V106- 1420- 14%- 16 

PtereepUon that all students must go to coUege - state standards get in way as to requests, curriculum and instruc 
Uon reflecting current business trends, and systems dealing with the Teal" worid. MeanlngM staff development that 
really deals with staff and program needs. We do a -workshop,- expect world to change, and people seldom do in the 
tongrur.. Total school leadership! 

VllO- 1200-30%-8 
Teacher Initiative. 



Vlll- 1100-75%- 10,5 

Vocattonal EklucaUon staff must define or redefine their phibsophy of vocational educaUon. 
Curriculums must change to meet changing needs. 

V117- 1150-35%- 17 

Increasing graduation requirements are decreasing students available to take vocational educaUon 

VI 18 -1450 - 50-60% -33 

College requirements: declLiing enrollment 

ERLC 




VI 19- 1016-50%- 15 

Tht public does not seem to be aware of the employment trends and the requisite skills and knwricdgc needed for 
fiiture Jobs. A bachelor's degree is not the kqr to employability. However many persons believe that a four-year college 
degree will ensure employmenL This mistaken perceptton Is going to cause both emotional and economic distress. 

An addlttonal Important issue is to continue to strive for current equipment and curriculum content Due to the 
rs^kl changes that are taking place in terms of method and techniques, this wiU not Se easy, but it must be done If 
vocatk)nal educaUon is to remain relevant and of value to the student. 



V141- 1100-1596-9 

The number of course requirements by the Department of Public Instruction. 

The adding of foreign language for all students is the beginning of the end for vocaUonal edu-atlon in schools. 



V152- 1041 -75% -23 

Find trained teachers - vocational certification. 
Education for Empk)yment developments. 
School/business partnership. 



V170- 1100-61%- 16 

College entrance requirements; increase academic requirements; funding to upgrade. 

V172- 1450- 50%- 21.3 

Where does vocational educaUon fit in regard to toda/s standards? 
Ihe in-servicing of staff with the many changes taking place. 



V186- 1400 - 75%-33 

1. The stretching of the kxal vocattonal educaUon coordinator's Ume to where there isn't time tc do anything correctly. 

2. The $2 mUllon Tcchnotogy EducaUon employment program is depending on me to write grants. Seven years ago. I 
was wriUng $1/2 mihlon per year. Now, still without a secretary, I write about $140,000. 

3. Hie percentage of Cart Per! ins Act money Is so little that new programs really struggle for approval. 
4 The added graduatk>n requii:;ments have reduced vocaUorial numbers drasUcally. 

5. Agricultural numbers ctose to elimlnaUon of course. Advisoiy committee and superintendent don't want to expand 
agriculture into related ares^. 

Local Vocational Edacatton Coordinators - Grade 9-12 Enrollment - 1.500-2,499 



V031 - 2483 - 60-65% - 57 

1. Inability to program student Into sequence courses early enough in the high school career. 

2. Financial support for the program - especially the co-op coordinator poslUons. 

3. Lack of active support by board of educaUon and r*her high level administrators (Hp service only). 

4. Lack of active support from state superintendent of public instruction. 



V038- 1500-65%- 18 

New equipment and technology. 

Schools/legislature/community arc not addressing businesses* needs but have new requirements; have cut all 
vocational programs. Kkls don't have a chance to take programs. Ninety percent of future Jobs don't need four-year 
degreel 

Vocational programs have become the dumping grounds for the 16- to 18-ycar old who dropped before and is now 
In school Ir trouble. These part-time attenders cause staff to slow down their programs. 

V039-1643-70%-47 

Quality - Retraining of teachers who are inadequately prepared to implement the new vocational educaUon curricu- 
lum Initiatives required for the 1990s and beyond. 

Effective planning and communicaUon with all segments of K-12 public educaUon and postsecondaiy educaUon to 
address the 2+2 concept, basic skill integraUon and increased cxpcctaUons to serve more special needs students. 

TYylng to sUlkc a balance between "chasing" and "tiying to stay in front" of the advancements in industrial technol- 
ogy and quality employment educaUon. 

Aggressively implementing new forms of instrucUonal dellveiy - video disc, InteracUve T.V., computers, etc., to avoid 
the "high cost" image of tradlUonal vocattonal educaUon programs. 



V065- 1824 - 40%-30 

1. Graduation requirements. 

2. Class size - our district will not run classes for less than 15 students. 

3. E^ly retirement of new certification standards. As more experienced teachers retire, newer ones will not be voca- 
tionally certified. Thus the district will drop the class and the entire program will disappear. 

4. 1 personally t)elieve eveiyonc could benefit from required vocational courses, but it won't happen In my lifetime. 

VU6- 1600 - 50-60%- 17 

Our problem relates to the perception people In decision making positions have of vocational education. Unfortu- 
nately, vocational education is constantly on the defensive. We spend too much time trying to defend our programs. 
The emphasis continues to be on academics. When was the last time you went to an honors or awards program and 
saw someone given an award for their sklUs in engine repair, electronics, welding, secretarial skills, etc.? 

Additional funding must be provided to update the equipment necessary to teach current occupational skills. 
Occupational staff must be in-serviced in the use of this equipment. Students must be given the opportunity to enroll 
In a variety of vocatk>nal subjects. In addition to meeting their academic requirements for college. Employers must 
take a more active and supportive role In preparing students for employment. 

The first step would be to require all schools to provide student . with seven periods of classes per day. Secondly, 
provide funding to upgrade secondary staff In occupational skills, to teach students to use the updated equipment that 
was purchased with state or federal funds. Thirdly. In-scrvlce the high school counselors, stressing that there is a 
future without a baccalaureate degree. 

Fourthly, the technical colleges need to do a much better Job of marketing their programs. And finally, employers 
need to publicize the opportunities they have to offer high school graduates that don't require a four-year degree. 

We have students who arc enrolled in a foreign language and are failing. They are taking a forelg i language be- 
cause they plan to go to college, but the colleges that require a foreign language would not accept a D+ student. 
Something is wrong when a student gets a 15 on an ACT test and the parents Insist their child is going to college. 
Something is wrong when a cpunselo- tells a student that because they have a 3.5 grade point average they should 
consider college and disregard other career aspirations. 

V124- 1900- 10%- 16.4 

Access to vocational programs. 

Graduation requirements, student choice/elcctlves. remedial college requirements. 
Strengthening teachers* instructional skills. 
Receptlveness to change - especially industrial education. 
Looking at alternative delivery. 
Cost of program changes. 

Rethinking educational delivery in the high school as a whole. 

Disencha.ited, unmotivated students who don't want to learn, end up being enrolled in vocational courses. 
V173 -- 2225 -68% -35.3 

1. Our ability to communicate with dents about how vocational eduratlon has changed and will continue to 
change. 

2. Our ability to corrmiunicate v lih the board of education on how vocational education has changed. 

3. Adequate funding to update equipment and facilities. 

4. Willingness on part of staff to change. 

VI 81 -2135 -80% -29 
No comment. 

V197 - 1693 - 76.8% - 23 

Updating technok)gy education and FACE, programs. 

V201 - 1729- 65%- 20 

Increased graduation requirements, coupler*, with Increased parental desires to have their children attend college, 
are having an Impact on the enrollment decline our programs are experiencing. 

Historically. 55% of our student body goes directly into the labor force while the remainder attempt some form of 
poetsecondary training in addition to working. 

We have been able, to some extent, to reduce this trerd by marketing (revision/addition/detention/promotlon) our 
curriculum to meet the needs of our students. 
^ I believe we are In one of those ''cycles* which In time should resolve Itself if we have forward vision and work hard. 



Local Vocational Bducatloii Coordlnatora - Grade 9-12 Enrollment - 2.500-3.999 



V121-3668 - 65%-55 

The appropriate balance between graduation requirements, preparation for college (which Is driving the educational 
planning of the majority of our students) and the Infusion of vocational courses into that planning. 

Boosting the Image of vocational education In the eyes of parents, students, counselors and other staff members - 
as well as school board members. 

Integration of vocational education with academic classes. 

Upgrading teacher sklUa ai;d appreciation for current technology. 

Educating all staff members about tl.^e world of business. 

Getting people to understand the concept of true comprehensive education and how vocational education fits In. 
Consideration being given to using an eight-period day In order to give students more options In course selection; 
appreciation for a well-rounded education. 

V130-2687-90%-29 

Academic required courses for graduation. 

Vcademic required courses for entrance Into the Wisconsin University System. 
Lack of vocatk>nal guidance counseling. 

Little prtorlty given to career expk>ration at mkldle school/Junior high levels. 

Lack of acceptance of advanced vocattonal courses toward core requirements for UW Systems admission. 
Lack of acceptance by "ficademic* staff of vocational education. 
Reluctance of educators to open up to the business conmiunity. 

V134 - 3000 - 50-60%- 29 

1. Student access in terms of alt other requirements. 

2. Devck)pment of continuing administrative, and board support for contemporary vocational education cunicula, 
reflective of labor market trends. 

3. Carefully conceived balance between exptoration and "career* pr jparation. 

4. Inluaed emphasis on basic skiU development/reinforcement. 

5. Secondaiy/postaecondaxy articulation. 

6. Differentiated InstrucUon with respect to student ability range/interest. 

V140 - 2650 - 75%- 11 
Enrollment. 
Money. 
Standards. 

Staff- Example: When cutting back, remaining staff must move to an area or course that they don't like, or feel 
comfortable teaching, but for which they are still certlfled. 

VIM -2700 -80% -30 

1. Added university requirements (negative). 

2. National attitude toward education. 

3. Continued kxral funding of program Improvements, particularly new equipment. 

4. Push by local business and Industiy for Increased technology literacy. 

V199 - 3136 - 60%-49 

Boaid of education action; national literature; Department of Public Instruction action. 

Local Vocational Education Coordinators - Grade 9-12 Enrollment - 4,000> 

V114-4526-30%-55 

People and time (within the K-12 program). We must have teachers, administrators, board and community mem- 
bers in a position to understand student and community needs, and then be flexible enough to move continuously to 
meet the dynamic nature of vocational education. 

V015 - 36.000 - 70% - no answer 

In CESA # (number withheld), I feel the following factors are pertinent to the success and future of vocational 

education. 

Q Maintain a high priority on supporting vocational leadership in districts, such as the local vocaUonal education 
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coordinator position. Without these programs, we*U revert back to the days of manual arts. 

2. Integration of basic skills to provkle students with a broader background when emerging from secondary schools. 

3. Articulation with postsecondaiy schools. All programs should be planned and implemented. Involving post-second- 
aiy schools, to assure programs ^ich support each other and albw students transitional experiences to be good 
experiences. 

V127-6500-aO%-59 

1. EnroUroents - this is the most crltica] element Better clientele needed. 

2. FlnandaL to provkie state of the art equipment 

3. Visibility and acceptance of the need for Improved image by the publlc(s). Some adversaries say "the best vocattonal 
education is basic educatkm." 

4. Promotion of the need for vocational education by the Department of Public Instruction "generals* who are now part 
of its ownership (Education for Empkyinent). 

5. Spreading ownership among all staff, K-12 (Education for Employment). 

6. Partnerships with business and Industry (this creates a power base). 

7. Upgrading staff to new technvdogies. 

V144-6781-70%-68 

1. Graduation requirements set by the Department of Public Instruction and UW are taking away my time for elective 
programs such as vocational education. 

2. uocal school resources have to support coUege-t)ound programs according to building principals. 

V166 - 5274 - 65%-72 
Financing. 
Enrollments. 

Assessment of student employer ejid community needs. 
Certlficatfon of staff. 
Supply and demand. 
Staff retlreme nts. 

Local Vocational Education Cootdlnators - Grade 9-12 Enrollments - ENROLLMENTS LI81ED 

V023 - no answers 
No comment 

V033 - no answers 
No comment 

V037 - no answers 
No comment. 

V107 - no answer - 80% - no answer 

We must get our enrollment up and become a part of the academic areas (articulation and acceptance on the same 
level of importance). It looks like our long-range plan will be to change our programs (reduced to a two-year from a 
four-year program) as more academic required courses are being dropped into the 9th/ 10th grade levels. 

V167 - no answer - 90% - 31 

Emphasis on attending college has caused a reduction in vocational education enrollments. 
Must do a better Job of teaching the application of basic instruction. 
Must improve critical thinking sklUs and problem solving skills. 

Staff are not keeping up with new technology. They complain a lot but refuse to do anything about It 
Educators always e all the answers and are reluctant to work with private business. Education for Employment 
can help us here. 

V204 - no answer - 80% - 8.5 

I think the questk>n would hinge directly on college requirement decisions presently being considered. I also feel it 
will improve in elementaiy and Junior high. 



